BOTHELL CITY COUNCIL
***VIRTUAL MEETING***

AGENDA

April 6, 2021 – 6:00 PM
BOTHELL CITY HALL - 18415 101st AVE NE BOTHELL, WA 98011
Public Notice: Pursuant to Governor Inslee’s Stay Home, Stay Healthy Proclamation 20-25 extension and
the extension of Proclamation 20-28 regarding open public meetings, and in an effort to curtail the spread
of the COVID-19 virus, this City Council meeting will be conducted remotely through Zoom. We encourage
members of the public to attend and participate in the meeting remotely, as described in more detail
below:
Public testimony during public hearings and visitor comments will be accommodated through Zoom, but
the public is requested to sign up for such testimony by submitting a form HERE. Forms must be submitted
no later than 3:00pm the day of the meeting.
For those wishing to attend by Zoom, please:
(1) click this link: https://us02web.zoom.us/j/82718974739 (or copy the URL and paste into a web browser)
(2) call-in to the Zoom meeting by dialing 253-215-8782 and entering 827 1897 4739
The proceedings will also be available to view live or on the following day on the City of Bothell YouTube
Channel, or live on *BCTV Cable Access Channels 21/26 (must have Frontier/Comcast Cable).
MEMBERS OF THE CITY COUNCIL
Mayor Liam Olsen
Deputy Mayor Jeanne Zornes
Councilmember Tom Agnew
Councilmember Davina Duerr
Councilmember Rosemary McAuliffe
Councilmember James McNeal
Councilmember Mason Thompson

REGULAR SESSION
Call to Order & Roll Call
Meeting Agenda Approval
During this item, the City Council may identify agenda items to be continued, withdrawn, or added.
1. Presentations, Reports, & Briefings
A. Public Engagement Opportunities

Pgs. 5-6

B. Proclamations/Recognitions
- Asian American Support Proclamation

C. Special Presentations
- State of the College update – Cascadia College President Eric Murray
D. Staff Briefings
-

-

Update on the Volunteer Program and Outlook for Special Events – Shelby Krogh,
Volunteer & Special Events Coordinator
City Manager Recruitment Process Timeline – Mathew Pruitt, Human Resources Director

E. City Manager Reports
- Legislative Update – Kellye Mazzoli, Assistant City Manager
F. Council Committee Reports
2. Visitor Comment
Those testifying or providing visitor comment will be limited to 3 minutes. Attendees will be muted and
not audible to the Council except during times they are designated to speak.
If you wish to comment (either in writing or verbally) please submit a form HERE prior to 3:00PM (day
of meeting). All comments will be made part of the record.
3. Consent Agenda
All items under this section will be passed with a single motion and vote. These items are of a routine
nature. Prior to approval, City Council may request items be withdrawn from the consent agenda for
separate discussion. Approval of the consent agenda authorizes the City Manager to implement each
item in accordance with the staff recommendation.
,718,165

Pgs. 7-8

Pgs. 9-28

Pgs. 29-60

Pgs. 61-72

Pgs. 73-116

A. AB # 21-042 – Approve February 2021 Payroll and Benefit Transactions
Recommended Action: Approve payroll and benefit transactions for February 1-28, 2021.
B. AB # 21-043 – Approve an Agreement for Park Property/Facility Use and Concession at the
Park at Bothell Landing with Holmes-IT LLC, D/B/A WhatsSup Stand Up Paddle and Surf
Recommended Action: Authorize the City Manager to enter into an Agreement for Park
Property Use and Concession, in substantially the same form as represented with Holmes-It
DBA WhatsSup Stand Up Paddle and Surf, for rental of Hand Powered Watercraft Concessions
at the Park at Bothell Landing.
C. AB # 21-044 – Approve a Collective Bargaining Agreement between the City and the Bothell
Police Captains Guild from January 1, 2021 to December 31, 2023
Recommended Action: Authorize the City Manager to sign the negotiated Collective
Bargaining Agreement with the Bothell Police Captains Public Safety Employee Union, Local
519 effective January 1, 2021 and expiring on December 31, 2023
D. AB # 21-045 – Approval of Interlocal Agreement (ILA) with Alderwood Water and Wastewater
District (AWWD) to reimburse the City for costs associated with adjusting AWWD castings
within the 228th Pavement Preservation Projects limits of work for $30,025.10
Recommended Action: Approve the ILA with AWWD for reimbursement of costs associated
with AWWD’s infrastructure adjustments in the amount of $30,025.10
E. AB # 21-046 – Adoption of 2021-2022 City of Bothell Public Works Department Strategic Plan
Recommended Action: Adopt the 2021-2022 Public Works Strategic Plan.
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3,7165.98

4.

Ordinances & Resolutions

Pgs. 117-140

A. AB # 21-047 – Consideration of a Resolution Approving the 2020 ARCH Housing Trust
Fund Project Recommendations
Recommended Action: Adopt the proposed Resolution to approve the 2020 Housing Trust
Fund recommendations in the amount of $86,000 to be drawn from previously committed
funds by the City of Bothell to the ARCH Housing Trust Fund.

Pgs. 141-162

B. AB # 21-048 – Consideration of a Resolution Approving 2021 ARCH Work Program and Funding
Recommended Action: Approve a Resolution adopting the ARCH 2021 Work Program and
Budget, and authorizing payment of City funds for ARCH 2021 membership dues and housing
trust fund contribution in the amounts of $89,384 and $108,000 respectively.

5.
Pgs. 163-174

6.
Pgs. 175-212

Contracts and Agreements
A. AB # 21-049 – Consideration of Amending the Interlocal Agreement between the City of Bothell
and the Northshore Parks and Recreation Service Area
Recommended Action: Consider approving the proposed amendment to the indemnification
clause in the interlocal agreement with the NPRSA for administrative services, acknowledging
the increased risk to the City.
Other Items
A. AB # 21-050 – Receive Final Report on Council’s 2019-2020 Biennium Goals & Discuss 2021
Report Format
Recommended Action: Presentation only, no action is requested at this time.

7. Study Session/Update/Discussion Items
Pgs. 213-218

A. AB # 21-051 – Study session regarding Countywide Planning Policies and Draft King County
Growth Targets
Recommended Action: No action is required at this time.

8. Council Conversations
During this item, Council members have the opportunity to informally discuss topics of city interest.
9.

Adjourn

CERTIFICATE:
I hereby certify that the above agenda was posted on 04/01/2021 by 6:00 P.M., on the official website and
bulletin board at Bothell City Hall, 18415 101st Avenue NE, Bothell, WA, 98011, in accordance with RCW
42.30.077, at least 24 hours in advance of the published start time of the meeting.
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/s/ Laura Hathaway, City Clerk

SPECIAL ACCOMODATIONS: The City of Bothell strives to provide accessible meetings for people with
disabilities. If special accommodations are required, please contact the ADA Coordinator at (425) 8066151 at least one day prior to the meeting.
Copies of agenda bills and attachments listed in this agenda may be obtained from the City Clerk's Office
the Friday before the meeting.
*Bothell City Council meetings are aired live on Bothell Community Television (BCTV) Channel 21/26
(Comcast/Frontier) (available to Comcast and Frontier Cable customers within Bothell City limits).
Meetings are generally replayed according to the following schedule (subject to change): Wednesday
following the meeting at 10 a.m.; Friday, Saturday and Sunday following the meeting at 10 a.m. and 7 PM.
City Council and Planning Commission meetings and the BCTV schedule are viewable online at
www.bothellwa.gov
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Condemning Racism, Xenophobia, and Intolerance Against
AAPI
WHEREAS, Bothell is home to a diverse community with a large percentage of our population identifying as
Asian American and Pacific Islander (AAPI), a group that has contributed and continues to contribute to our
success; and
WHEREAS, there has been a documented regional and nationwide trend of increased discrimination, hate
and violence against Asian Americans, from young adults to our most vulnerable elderly, exacerbated by
false narratives and xenophobia around the coronavirus; and
WHEREAS, these ongoing and reprehensible displays of hate have often gone unnoticed and unreported,
perpetuating a model minority myth that Asians will be complacent and stay silent, even when being
targeted and harmed; and
WHEREAS, hate, violence and bias are not accepted in our community especially when targeting or
scapegoating individuals based on their race and identity; and
WHEREAS, the Bothell City Council looks forward to recognizing and celebrating our AAPI community during
national Heritage Month in May, we are acutely reminded that our diversity is a key strength for the city and
our character, and that we are a community where everyone should feel safe and welcome; and
WHEREAS, each of us has a personal responsibility to prevent the spread of misinformation, condemn
violent acts in any form, support all fellow community members, and reject stigma, hate and bias in all its
forms; and
WHEREAS, there is an urgent need for the community at large to support the AAPI community, stand
together against anti-Asian violence, and report incidents of hate and bias, especially as we continue to
recover together from the impacts of COVID-19;
NOW THEREFORE, I, Liam Olsen, Mayor of Bothell, and on behalf of the City Council, strongly condemn any
violence and hate towards the AAPI community, and do hereby proclaim our renewed and ongoing
commitment to be a diverse community free from racism so all those in Bothell feel safe and welcomed, and
urge everyone to interrupt instances of racism and intolerance by speaking up in support of equity, justice
and inclusion.
Signed this ____ day of March, 2021

_____________________________
Liam Olsen, Mayor
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City Council
Agenda Bill
AB # 21-042

TO: Mayor Olsen and Members of the Bothell City Council
FROM: Chris Bothwell, Finance Director
Maureen Schols, Deputy Finance Director (Presenter)
DATE: April 6, 2021
SUBJECT: Approve February 2021 Payroll and Benefit Transactions
POLICY This item asks the City Council to consider approval of payroll and benefit
CONSIDERATION: transactions for the period of February totaling $4,083,494.56.
Direct deposit transactions #201059 - 201770 in the amount of $3,942,984.89.
Payroll and benefit check transactions #40063 - 40091 in the amount of
$140,509.67.
HISTORY:

DATE ACTION
JUNE 5, 2000 Ordinance 1810 appointed Finance Director/City
Treasurer as City Auditor
In accordance with state statues, vouchers approved by the City Auditor are
required to be ratified by City Council and notated in the minutes.

DISCUSSION: None.
FISCAL Funding for salaries and benefits are included in the Adopted 2021-2022 Budget.
IMPACTS:
ATTACHMENTS: Att-1. February Payroll and Benefit Transactions
(For Council distribution only. Check listings are available for review in the
Finance Department.)
RECOMMENDED Approve payroll and benefit transactions for February 1-28, 2021.
ACTION:
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City Council
Agenda Bill
AB # 21-043

TO: Mayor Olsen and Members of the Bothell City Council
FROM: Nik Stroup, Parks & Recreation Director
DATE: April 6, 2021
SUBJECT: Approve an Agreement for Park Property/Facility Use and Concession at the Park
at Bothell Landing with Holmes-IT LLC, D/B/A WhatsSup Stand Up Paddle and
Surf
POLICY The City Council previously provided policy direction in the 2021 Fee Schedule
CONSIDERATION: for negotiating concessionaire contracts at Parks facilities. The approved 2021
Fee Schedule allows the Parks and Recreation Department to enter into
concessionaire contracts with terms of 10% of gross revenue. If this item is
approved, staff is implementing the direction given by the City Council.
HISTORY:

DATE ACTION
Council approved a Concessionaire Agreement with
WhatsSup Stand Up Paddle and Surf
City Manager approved Supplemental Agreement No.1,
APRIL 2, 2018
Time Extension until April 30, 2021

FEBRUARY 17, 2015

Since 2010 Bothell Parks and Recreation has partnered with WhatsSup Stand Up
Paddle and Surf to provide water sports and biking recreational services at the
Park at Bothell Landing. WhatsSup Stand Up Paddle and Surf also provides
similar services at Log Boom Park in the City of Kenmore on Lake Washington.
DISCUSSION: WhatsSup Stand Up Paddle and Surf is committed to connecting the Bothell and
Kenmore communities to our local waterways and trails; offering fun activities
through their kayak, paddle board and bike rental services. The services offered
provide a unique recreational experience where one can rent a kayak or SUP
board from the Park at Bothell Landing then paddle it down to Log Boom Park in
Kenmore. Once there, the customer can then take a cruiser bike on the Burke
Gilman Trail back to Bothell to complete the loop.
This packet contains the Agreement for Park Property Use and Concession at the
Park at Bothell Landing as well as a detailed description of the vendor. Staff is
recommending that the City grant a concessionaire license for three years with
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City Council
Agenda Bill
AB # 21-043

an option for an additional three years extension. The concessionaire will pay
ten percent of the gross revenues to the City as a license fee.
FISCAL Vendor to pay to the City ten percent (10%) of Vendor’s gross revenues collected
IMPACTS: for the services and operations described in Exhibit A of the attached
Agreement, to be paid to the City in monthly installments by the 10th day of each
month, generating approximately $6,000 in revenue per year.
ATTACHMENTS: Att-1.

Agreement for Park Property Use and Concession at the Park at Bothell
Landing

RECOMMENDED Authorize the City Manager to enter into an Agreement for Park Property Use
ACTION: and Concession, in substantially the same form as represented with Holmes-It
DBA WhatsSup Stand Up Paddle and Surf, for rental of Hand Powered Watercraft
Concessions at the Park at Bothell Landing.
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Att-1
AGREEMENT FOR PARK PROPERTY USE AND CONCESSION
THIS AGREEMENT FOR PARK PROPERTY USE AND CONCESSION (“Agreement”)
is made and entered into by and between the CITY OF BOTHELL, a Washington State
municipal corporation, (“City”) and HOLMES-IT LLC, D/B/A WHATSSUP STAND UP
PADDLE & SURF, a Washington State limited liability company, (“Vendor”) The following
terms, conditions, and covenants shall govern this Agreement:
1.

GRANT OF USE

A.
The City hereby grants to Vendor the nonexclusive right, license, and privilege to
conduct the operations described in Exhibit A at the location in, and using facilities located
within, the City’s Park at Bothell Landing (the “Park”) described in Exhibit A.
B.
The City, acting through the City Manager, may approve changes to the rental
cost and other provisions of Exhibit A upon request of the Vendor; Provided, that rental costs
charged by the Vendor to patrons must be comparable and competitive with (or lower than) those
generally charged in the area for similar services.
C.
The Vendor shall not prepare or sell food or beverages in the Park, except as
described in Exhibit A.
2.

PAYMENT TO CITY.

In return for the grant of use described in Section 1 above, the Vendor shall pay to the City ten
percent (10%) of Vendor’s gross revenues collected for the services and operations described in
Exhibit A, to be paid to the City in monthly installments by the 10th day of each month.
3.

TERM OF AGREEMENT

A.
Following execution, this Agreement shall take effect on May 1, 2021, and shall
remain in full force and effect through April 30, 2024.
B.
With the consent of the Vendor, the City Manager is authorized to execute an
extension of this Agreement for a term not to exceed three additional years.
4.

LICENSING AND OTHER REQUIREMENTS

A.
Vendor shall, at its own expense, obtain all necessary licenses required to operate
as described in Exhibit A.
B.
Vendor shall possess and maintain a City business license at all times while doing
business within the City of Bothell.

Page 1 of 6
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5.

MODIFICATIONS OR IMPROVEMENTS TO THE PARK

Any modifications or improvements to the Park, or to a facility located within the Park, required
by regulatory agencies, or mutually agreed upon by Vendor and the City, shall be installed at the
sole expense of Vendor and shall first require advanced written approval from the City Manager.
It is the responsibility of Vendor to obtain all applicable permits and approvals needed to install
any such modifications or improvements. Upon expiration of this Agreement, any such
modifications or improvements shall become the sole property of the City.
6.

INDEPENDENT CONTRACTOR

This Agreement is not a contract of employment and Vendor is an independent entity with
respect to its operations hereunder. Nothing in this Agreement shall be considered to create the
relationship of employer and employee between the parties. Any assistants, volunteers, or other
help used by Vendor are and shall be deemed to be employees of Vendor and not employees of
the City. Vendor shall be responsible in full for any payment due to its employees, including
workers compensation and related costs.
7.

INSURANCE

A.
Vendor shall obtain and maintain for the duration of this Agreement a commercial
general liability (CGL) insurance policy with combined single limits of not less than $1,000,000
per occurrence, $2,000,000 general aggregate with an insurer having no less than an AM Best
rating of A VII and authorized to do business in the State of Washington. The insurance policy
shall be written on an occurrence basis. City shall be named as an additional insured and a copy
of the endorsement naming the City as an additional insured shall be attached to the certificates
of insurance.
B.
Vendor’s initial certificate of insurance and applicable additional insured
endorsements for CGL coverage are included as Exhibit B to this Agreement. The Vendor shall
ensure that the City remains in possession of a current certificate of insurance and additional
insured endorsement meeting the requirements of this Section 7.
C.
Vendor’s maintenance of insurance as required by this Agreement shall not be
construed to limit the liability of Vendor to the coverage provided by such insurance, or
otherwise limit the City’s recourse to any remedy available at law or in equity.
D.
The insurance policy shall contain or be endorsed to contain that the Vendor’s
insurance coverage shall be primary insurance as respects the City. Any insurance, selfinsurance, or insurance pool coverage shall be excess of the Vendor’s insurance and shall not
contribute with it.
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8.

HOLD HARMLESS/INDEMNIFICATION

Vendor shall defend, indemnify and hold harmless the City, its officers, officials, employees and
volunteers from any and all claims, injuries, damages, losses, or suits including attorney fees,
arising out of or resulting from the acts, errors, or omissions of Vendor when conducting its
operations or providing services under this Agreement, except for injuries and damages caused
by the sole negligence of the City.
9.

RULES GOVERNING CONCESSION OPERATION

A.
Vendor may only operate during daylight hours, but in any event no sooner than
7:00 a.m. and no later than to 8:00 p.m. During all hours of operation, Vendor shall maintain on
duty adequate personnel to comply with all terms and conditions of this Agreement.
B.
Vendor shall at all times keep its area of operation within the Park free of clutter,
litter, debris, stains, and spills related to the business and use. All trash generated by Vendor’s
operations shall be collected and disposed of as soon as possible by Vendor.
C.
Except as provided in Exhibit A, Vendor shall not place any type of signage or
advertisement in the Park without written permission from the City Manager, and if such
permission is granted, until appropriate permits are obtained.
D.
Vendor acknowledges that the primary purpose of the Park is for public use and
enjoyment. Vendor shall not prevent the public from accessing and enjoying the Park, boat
launch, or other facilities located within the Park.
E.
Vendor and vendor staff vehicles shall be parked in the eastern Park parking lot
also known as the “Gravel Lot.” Alternate parking for vendor and vendor staff vehicles may be
approved by the City Manager in their sole discretion. Vendor shall not have the right to
designate parking at the Park for Vendor staff or participants.
F.
City reserves the right to repair, remove, change, relocate, add to, improve, or
modify any of the structures or physical features in the Park at any time, including the boat
launch, pathways, restrooms, parking lot, driveway access, Horse Creek, etc. Vendor recognizes
that any such removal, change, modification, or construction may render any or all of the Park
facilities unusable for a period of time. Any such removal, change, modification or construction
and resulting inability to use the Park facilities shall not be a breach of this Agreement.

Page 3 of 6
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10.

EQUIPMENT STORAGE

A.
Vendor may store all equipment and supplies related to its operations described in
Exhibit A (“Equipment and Supplies”) in two 15-ft long containers and one trailer provided by
the Vendor at the locations within the Park described in Exhibit A. The City, at its sole
discretion, may direct that Vendor move one or more of the containers and/or the trailer to a
different location, and the Vendor shall promptly comply with the City’s direction. The City is
not responsible for lost, stolen, or damaged Equipment and Supplies or damage to the Vendor’s
containers or trailer.
B.
The Vendor’s containers, trailer, and all Vendor-owned Equipment and Supplies
must be removed from the Park within seven (7) days of the last day of this Agreement.
11.

SAFETY AND SAFETY EQUIPMENT

A.
When conducting operations under this Agreement, the Vendor shall at all times
adhere to the following safety standards and requirements:
i.
Vendor will conduct all operations under this Agreement according to
accepted industry and U.S. Coast Guard approved standards.
ii.
When in or on the water, every patron of the Vendor will, at all times and
without exception, wear a personal flotation device that is Coast Guard approved and
meets additional “safe for use” guidelines.
iii.
Vendor staff must be trained in recreational water safety standards and
must be present and on site at all times during water activities.
iv.
All of Vendor’s patrons must be provided safety instructions and taught
how to properly enter and exit the water and navigate their watercrafts.
v.
Vendor shall comply with all Washington State and U.S. Coast Guard
water safety laws.
vi.
Vendor must have written rules and procedures for water activities,
including an emergency action plan specific to its operations under this Agreement.
vii.
Vendor staff must be First Aid and CPR-certified, and First Aid kits must
be located on site and accessible to Vendor’s staff.
B.
Exhibit A also describes safety requirements. To the extent that this Section 11
conflicts with Exhibit A, this Section 11 shall control.
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12.

TERMINATION OF AGREEMENT

A.
In the event Vendor breaches any term of this Agreement, or in the event Vendor
violates any local, state, or federal laws applicable to its operations under this Agreement, the
City may terminate this Agreement upon ten (10) calendar days written notice to Vendor.
However, the City Manager may order Vendor to cease its operations immediately should the
City Manager determine such operations are detrimental to the public safety, health, or welfare.
B.
Notwithstanding the foregoing, each Party reserves the right to terminate or
suspend this Agreement at any time, with or without cause, by giving twenty (20) calendar days
notice.
C.
In the event that this Agreement is terminated, Vendor agrees that the City shall
have the right to dispose of all Equipment and Supplies and other property, including the
containers and trailer, used by Vendor in its operations under this Agreement that have not been
removed by Vendor in accordance with Section 10 of this Agreement
13.

EXTENT OF AGREEMENT/MODIFICATION

This Agreement, including Exhibits A and B, is the final and completely integrated Agreement
between the Parties regarding its subject matter and supersedes all prior negotiations,
representations, or agreements, either written or oral. This Agreement may only be amended by
written instrument properly signed by both Parties.
14.

SUCCESSORS AND ASSIGNS

This Agreement, or any interest herein or claim hereunder, shall not be assigned or transferred in whole or
in part by the Vendor to any other person or entity without the prior written consent of the City. In the
event that such prior written consent to an assignment is granted, then the assignee shall assume all duties,
obligations, and liabilities of the Vendor as stated herein.

15.

NONDISCRIMINATION AND COMPLIANCE WITH LAWS

A.
The Vendor agrees not to discriminate against any employee, applicant for
employment, or any other person when operating under this Agreement because of race, creed,
color, national origin, marital status, sex, sexual orientation, age, disability, gender identity, or
other circumstance prohibited by federal, state, or local law or ordinance, except for a bona fide
occupational qualification.
B.
The Vendor shall comply with all federal, state, and local laws and ordinances
applicable to the work to be done under this Agreement.
C.
Violation of this Section 15 shall be a material breach of this Agreement and
grounds for cancellation, termination, or suspension by the City, in whole or in part, and may
result in Vendor’s ineligibility for future concession agreements.
Page 5 of 6
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16.

GOVERNING LAW

This Agreement shall be governed by and construed in accordance with the laws of the State of
Washington.
17.

VENUE

The venue for any action to enforce or interpret this Agreement shall lie in the Superior Court of
Washington for King County, Washington.
IN WITNESS WHEREOF, the parties have executed this Agreement as of the later of the signature
dates included below.

VENDOR

CITY OF BOTHELL

Date:

Date:

By:

By:

Name

Erin Leonhart, Interim City Manager

Title
Tax I.D. #
City Bus. Lic. #

Page 6 of 6
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Exhibit A

1.

Name, address, email address and telephone number for the primary
contact.

WhatsSup Stand Up Paddle and Kayak
Steve Holmes
10150 NE 201st Street
Bothell, WA 98011
surf@whatssup.net 425-417-8637

2.

A description of the organization responsible for the management of
the rental services, including status as a limited liability corporation,
partnership, etc.; mission; and other pertinent information.
WhatsSup Stand Up Paddle and Kayak was formed and registered as an
LLC-UBI#602794894. WhatsSup is committed to connecting the
communities to the local waterways; offering safe and fun water
activities through their rentals and SUP Lessons. WhatsSup has been
operating at The Park at Bothell Landing from 2010 to present and at Log
Boom Park in Kenmore from 2013 to present. We offer stand up paddle
boards, kayaks, canoes and bike rentals as well as stand up paddle board
lessons. We are connecting our cities through our WhatsSup Adventure:
Take any rental (SUP, kayak) from The Park at Bothell Landing to Log
Boom Park and return on a beach cruiser bike via The Burke Gilman Trail.

3.

A list of resumes for the person or persons responsible for managing
the organization that will be directly involved in and responsible for
the overall management of the rental services at the Park highlighting
experience with hand powered watercraft and bicycles (if included).
Steve grew up in Honolulu, HI where he took to the water at an early
age. A member of the Waikiki Surf Club, Steve was a contest regular,
competing with friends who later turned pro and then played important
roles in the renaissance of stand up paddle. While still in school at 14,
Steve signed on as a safety diver for Skin Diving Hawaii. He piloted dive
boats for several local companies before starting his own dive business in
1978, Steve’s Diving Adventures, a 5-Star PADI training facility, became
the largest dive operator on the islands. With three boats running seven
days a week, Steve’s offered SCUBA, skin-diving instructions and a range
of open-water tours. The firm grew to include full-service retail outlets,
surfboard sales, rentals, around tours and performed commercial
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Exhibit A

underwater salvage. In addition, expansion lead to a second location on
the island of Maui. Steve and his fleet made numerous crossings off the
Molokai Channel as escorts during outrigger canoe and kayak races.
Following a move to the Northwest in 1991, Steve joined the Virginia V
Foundation in 2002 as a volunteer crew member, later becoming a
captain of the vessel. He was a member of the foundation’s Board of
Trustees, serving as President during the 2009-2012 terms. He now serves
as Immediate Past President, Board Member. Steve is a member of the
Kenmore Business Alliance, Bothell's Downtown Action Committee,
Kenmore Water Activity Center, The Greater Bothell Kenmore Chamber,
and The Woodinville Chamber.
*Licensed USCG boat captain over 40 years. *Water safety advisor
*In charge of water safety practices with staff. *Instructor for water
safety -man overboard maneuvers. *Experience in boating from kayaks
to vessels up to 150 feet.

4.

A detailed description of the services to be provided. The detailed
description shall include the following:
A. Services being provided.
* Rental of Stand Up Paddle Boards, Kayaks, Canoes and Beach Cruiser
Bikes. Rentals are by the hour.
*Stand Up Paddle Board, SUP Yoga and kayak lessons.
*Sales of bottled refreshments and prepackaged snacks (Not sold during
COVID)
*WhatsSup Combo Adventure where participants can paddle from on
location to the other and pedal back on the Burke Gilman Tail.

B. Operating schedule for services being provided.
WhatsSup will be open year round depending on weather, typically March
through October.

C. Any requirements for participation in services being provided such
as age restrictions, experience, certifications, membership, etc.
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Exhibit A

*Participants must sign waiver-If minor, parents must sign for them.
Parents must accompany any minor under age 16
*Participants must have no medical or physical conditions which could
interfere with their safety.
*Participants must be good swimmers.
*All Participants must wear a personal flotation device (PFD with safety
whistle).
*All Participants must wear a leash while on a SUP Board.
*All Participants must wear a mask (during COVID) while at our locations

D. Marketing and promotional plans for the services.
*Maintain existing website and social media pages.
*Brochure
*Listed in Kenmore Business Directory
*Explore Bothell website
*Greater Bothell Kenmore Chamber events/advertising
*Networking through KBA and Bothell Downtown Action Committee
*Donations to non-profits and to the public
*Continued word of mouth

E. Utilization of park facilities.
As in the past we will require the two containers to house our equipment
Our office trailer as used in the past which also holds equipment and
serves as our office. As in the past years, the trailer will be placed on
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Exhibit A

the north side of the walkway directly across from the boat launch. The
containers will be placed in the last stalls nearest the dumpsters one on
the north side and the other directly across on the south.

F. Plan for ensuring continued public use of boat launch and park
areas during operation of services.
The boat launch will be kept clear for use by the public; employees will
park in the east gravel lot.

G. Proposed fee structure for rentals and other concession items.
Hourly rentals:
Kayaks
Double Sit on top - $24
Single Sit on top - $20
Double sit in - $30
Single sit in - $26
Canoe - $28
SUP - $20
Beach Cruiser Bike -$9.00
SUP lesson - $79
Combo Adventure - $60 per person
Snack/drinks $ 2.00- $3.00

H. Description of safety requirements and general approach to safety
for employees and customers.
*PFD (personal floatation device) approved by the USCG must be worn
while on the water on any watercraft.
*Leash must be worn while on a SUP Board
*Crew members will be CPR/first-aid certified
*General instruction is provided
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Exhibit A

I. Description of expectation of City including but not limited to
property maintenance and utility services.
*No utility service is required at this time by WhatsSup, other than what
is already provided to the park by the City.
*Regular maintenance of surrounding area of the concession will be
provided by WhatsSup.

J. Description, proposed location, installation, removal and time
period in the Park for any equipment storage containers or
structures to be provided by contractor. Photographs or maps in
addition to text preferred.
WhatsSup will provide two 15ft containers. The containers will be placed
in the last two stalls closets to the dumper same as last season.
WhatsSup will provide an office trailer which will be placed on the north
side of the walkway directly across from the boat launch.The trailer will
be put in place as soon as weather permits, and removed before winter
sets in.

K. Description of signage including placement, number and size of
signs. Sample sign design preferred.
Two A-board signs will be placed in the park giving direction, east of the
restrooms and by the container. One banner 2’x 6’ which is placed on
the trailer and the other 4’ x 5’ placed on the container

L. Rent amount or percentage of revenue proposed to be paid to the
City for use of the Park and the right to engage in the concession.
Percentage of revenue to be paid to the City will be 10% of gross.

M. A description of any improvements and/or property maintenance
services the vendor will provide that are essential to the services;
or conversely, any improvements to the Park that the City must
complete prior to commencement of services.
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Exhibit A

WhatsSup will provide containers and trailer. WhatsSup will ensure the
boat launch area is left clean at the end of each day.
Optional things to consider:
• Business plan or preliminary budget for the services, including
anticipated revenue and expenditures.
WhatsSup started at the Park at Bothell Landing in 2010, at the start of
construction, with 4 kayaks, 4 stand up paddle boards and 1 canoe,
bringing in total revenue of $2309.00. Over the years we continued to
advertise our services, purchased additional equipment, and hired local
high school and UW Bothell and Cascadia Students. We have created a
steady and repeated customer base, and today are running over 100
pieces of equipment. We ended lower then anticipated revenue due to
COVID in 2020 with a total revenue of $71832.
We continue to invest in WhatsSup in order to offer our community the
best waterfront experience. We anticipate revenue to remain the same
for 2021 due to COVID, but are very excited for a COVID free future.

•

Discounts and/or no cost services for low income participants.

$5.00 off each rental for UW, Cascadia and Bastyr University students
Donations to non-profits for kayak, SUP, canoe rentals and combo
adventures.

5.

Provide at least two references each for owner(s) and lead persons.
References may be past/present employers, past/present clients,
and/or reputable members of the community.
Steve Holmes - Owner
Henry Goren - (808)636-7061
Keith Turner - (978)870-6703

`

Cecilia Holmes - Owner
Robert Kellum - (206)793-5343
Julie Ramsey - (808) 295-2871
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EXHIBIT B
Certificate of Insurance
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RBAILEY
6/12/20

SMALL COMMERCIAL UNIT
877-783-1161

K & K Insurance Group, Inc.
P.O. Box 2338
Fort Wayne, In 46801

260-459-5870

SCU@KANDKINSURANCE.COM
NATIONAL CASUALTY COMPANY

11991

HOLMES-IT, LLC
D/B/A WHATSSUP STAND UP PADDLE & SURF
10150 NE 201ST STREET
BOTHELL, WA 98011
2008402

NC=NOT COVERED
X
A

X
Owners & Contractors

KKO0024095500

12:01AM
4/01/20

1000000
300000

12:01AM
4/01/21

NC
1000000
2000000
2000000

Y

Part Lgl Liab

NC

1000000
A

XKO0024095900

12:01AM
4/01/20

12:01AM
4/01/21

CERTIFICATE HOLDER IS ADDED AS ADD'L INSURED, BUT ONLY FOR LIABILITY CAUSED,
IN WHOLE OR IN PART, BY THE ACTS OR OMISSIONS OF THE NAMED INSURED. COVERAGE
DOES NOT EXTEND TO THE NEGLIGENCE OR ERRORS & OMISSIONS OF THE ADD'L INSURED.

CITY OF BOTHELL
18415 101ST AVENUE NE
BOTHELL, WA 98011
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1000000

0011

NATIONAL CASUALTY COMPANY
KKO0000024095500

04/01/20

HOLMES-IT, LLC
d/b/a WHATSSUP STAND UP PADDLE & SURF

K&K INSURANCE GROUP,INC.

PAGE 01 OF 01
COMMERCIAL GENERAL LIABILITY

Form Number: CG2011

(ADDITIONAL INSURED)

(X) Add Form

( ) Delete Form

( ) Amend Form As Follows:

Amend the following wording:
City of Bothell
The Park at Bothell Landing
9919 NE 180th Street
Bothell, WA 98011

This amendment results in $
( ) Additional Premium

IA

( ) Return Premium

(X) No Change To Premium

03/18/21
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insuring the world’s fun ®
031821
AMY COLE
ARTHUR J. GALLAGHER RISK MANAGEMENT SERV
777 108TH AVE NE STE 200
BELLEVUE, WA 98004

Re: Policy Number: KKO0000024095500
HOLMES-IT, LLC
DBA: WHATSSUP STAND UP PADDLE & SURF
Dear Sir/Madam,
Thank you for providing the opportunity for K&K Insurance to serve your client’s insurance needs.
Enclosed is the endorsement to the insurance coverage document(s). Please carefully review the endorsement
and contact me immediately if additional changes are necessary.

Sincerely,

Rachel Bailey
Rachel Bailey
Underwriter
Enclosure

1712 Magnavox Way, P.O. Box 2338
Fort W ayne, IN 46801-2338
800-637-4757 Fax: 260-459-5866

www.kandkinsurance.com
California License #0334819

COV34
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AMY COLE
ARTHUR J. GALLAGHER RISK MANAGEMENT SERV
777 108TH AVE NE STE 200
BELLEVUE, WA 98004

THIS SIDE IS FOR MAILING PURPOSES ONLY.
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POLICY NUMBER: KKO0000024095500

COMMERCIAL GENERAL LIABILITY
CG 20 11 04 13

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED – MANAGERS OR
LESSORS OF PREMISES
This endorsement modifies insurance provided under the following:
COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE
Designation Of Premises (Part Leased To You):
City of Bothell
The Park at Bothell Landing
9919 NE 180th Street
Bothell, WA 98011

Name Of Person(s) Or Organization(s) (Additional Insured):
ANY PERSON OR ORGANIZATION TO WHOM YOU ARE OBLIGATED BY VALID WRITTEN CONTRACT
TO PROVIDE SUCH COVERAGE.

Additional Premium:

INCLUDED

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

A. Section II – Who Is An Insured is amended to

2. If coverage provided to the additional insured is

include as an additional insured the person(s) or
organization(s) shown in the Schedule, but only
with respect to liability arising out of the ownership,
maintenance or use of that part of the premises
leased to you and shown in the Schedule and
subject to the following additional exclusions:

required by a contract or agreement, the
insurance afforded to such additional insured
will not be broader than that which you are
required by the contract or agreement to
provide for such additional insured.

This insurance does not apply to:

additional insureds, the following is added to

1. Any "occurrence" which takes place after you
cease to be a tenant in that premises.

2. Structural alterations, new construction or
demolition operations performed by or on behalf
of the person(s) or organization(s) shown in the
Schedule.
However:

1. The insurance afforded to such additional
insured only applies to the extent permitted by
law; and

CG 20 11 04 13

B. With respect to the insurance afforded to these
Section III – Limits Of Insurance:

If coverage provided to the additional insured is
required by a contract or agreement, the most we
will pay on behalf of the additional insured is the
amount of insurance:

1. Required by the contract or agreement; or
2. Available under the applicable Limits of
Insurance shown in the Declarations;
whichever is less.
This endorsement shall not increase the applicable
Limits of Insurance shown in the Declarations.

© Insurance Services Office, Inc., 2012
April 6, 2021 Agenda Packet
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City Council
Agenda Bill
AB # 21-044

TO: Mayor Olsen and Members of the Bothell City Council
FROM: Mathew Pruitt, Human Resources Director (presenter)
DATE: April 2, 2021
SUBJECT: Approve a Collective Bargaining Agreement with the Bothell Police Captains
Public Safety Employee Union, Local 519 between January 1, 2021 to December
31, 2023
POLICY This item asks the City Council to allow the City Manager to sign the negotiated
CONSIDERATION: Collective Bargaining Agreement with the Bothell Police Captains Public Safety
Employee Union, Local 519.
If approved the contract will set forth the working conditions, wages, and
benefits of four Bothell Police Captains from January 1, 2021 to December 31,
2023.
The City Council previously provided policy direction on this matter in executive
session on March 16.
HISTORY:

DATE ACTION
Staff discussed negotiations with the City Council in
MARCH 16, 2021
executive session at the regular meeting on March 16.
The Police Captains contract is negotiated every three years. The last contract
expired on December 31, 2020. Historically, Police Captain negotiations start
after Police Guild negotiations end. Staff began negotiating the contract with
the Police Captains in February. Negotiated items were brought to the council
for review and discussion in executive session on March 16.

DISCUSSION: The following items represent what was discussed and agreed to during
negotiations with the Police Captains and what specifically has changed from
their previous agreement:
•

Article 5 was changed due to the Janus Supreme Court decision
prohibiting required union membership. The language outlines a process
similar to what has been agreed to with other City of Bothell bargaining
units in regard to recognizing written authorization from employees to
April 6, 2021 Agenda Packet Page 29 of 218

City Council
Agenda Bill
AB # 21-044

deduct Union dues from their pay check. The language also requires that
the City stay neutral in regards to Union membership and in return will
be indemnified from any employee membership claims.
•

In recognition that the bargaining unit is behind market comparable
organizations in regards to education incentives, the City agreed to a 1%
premium for any employee who is working toward obtaining a higher
degree of education as long as they meet certain requirements.

•

In recognition of the role Police Captains play in Police Department
accreditation, the City agreed to pay 1% into an employee’s deferred
compensation account as long as the employee matches the 1% and the
Department continues to maintain accreditation.

•

Article 12 was re-written and language that was previously agreed to in a
memorandum of understanding is proposed in order to bring the sick
leave policy in compliance with changes to Washington State law.

•

The Union agreed that employees would pay their share of the premium
for the Washington State Paid and Family Medical Leave benefit as
outlined in a law recently approved by the legislature. Previously, the
City was covering the entire cost of the premium until a new contract
could be negotiated.

•

In Article 16, Section 1 the City and the Union agreed to a provision that
clarifies the work expectation that Police Captains will adjust their core
working hours based on the demands of individual job assignments.

•

No changes were negotiated to employee health benefits.

•

No changes were negotiated to employee salaries. Police Captains get
the same increases as the Police Guild per their agreement and their flat
rate salary will increase based on CPI-W in the Seattle, Tacoma and
Bellevue from June to June for the next three years.

FISCAL The item is included in the Adopted 2021-2022 Budget. The cost will increase by
IMPACTS: an average of 2.01% per year over the next three years for a total of
approximately $66,000 or $22,000 annually.
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City Council
Agenda Bill
AB # 21-044

ATTACHMENTS:

Att-1. Redline version – Agreement between the City and the Bothell Police
Captains Public Safety Employee Union, Local 519

RECOMMENDED Authorize the City Manager to sign the negotiated Collective Bargaining
ACTION: Agreement with the Bothell Police Captains Public Safety Employee Union, Local
519 effective January 1, 2021 and expiring on December 31, 2023.
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Att-1

AGREEMENT BY AND BETWEEN
THE CITY OF BOTHELL
And
THE BOTHELL POLICE CAPTAINS
PUBLIC SAFETY EMPLOYEES UNION, LOCAL 519

January 1, 2017 2021 Through December 31, 20192023
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ARTICLE 1 - PREAMBLE
Pursuant to R.C.W. 41.56, this Agreement has been entered into by the City of Bothell,
hereinafter referred to as the "Employer" and the Bothell Police Captains Public Safety
Employees Union, Local 519, hereinafter referred to as the “Union”. The purpose of this
Agreement is to promote efficient law enforcement services and public safety; the promotion
of harmonious relations between the Employer and the Union; the establishment of equitable
and peaceful procedures for the resolution of differences; and the establishment of rates of
pay, hours of work and other terms and conditions of employment.
ARTICLE 2 - DEFINITIONS
As used in this Agreement, the following terms are defined as follows:
1. Bargaining Unit - As defined in Article 3 of this Agreement.
2. Chief of Police - Bothell Police Department Chief of Police.
3. City - City of Bothell.
4. Commission - Bothell Civil Service Commission.
5. Days - All days are calendar days unless otherwise specified.
6. Department - Bothell Police Department.
7. Emergency - Any situation which jeopardizes the public health, safety and welfare, and
requires alteration of scheduled work hours, shifts and/or personnel assignments.
8. Employee - Regular full time commissioned Employee of the City of Bothell included
within the bargaining unit.
9. Employer - City of Bothell
10. Grievance - As defined in Article 8 of this Agreement.
11. His/Her - Wherever words denoting a specific gender are used in this Agreement, they
shall be construed to apply to either gender.
12. Holiday - Any day listed in Article 11, of this Agreement.
13. Holiday Leave - Amount of hours credited to, or deducted from, an Employee's holiday
leave bank balance maintained by the City.
14. Member - Any member of the Bargaining Unit.

3
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15. Merit Increase - Extra pay awarded in recognition of superior performance of an Employee
over and above that considered satisfactory.
16. Probationary Employee - Any employee who has not yet successfully completed his
probationary period of employment, being the 12-month period following date of hire, not
including time spent at the recruit academy.
17. Strike - The concerted failure to report for duty, the willful absence from one's position,
the stoppage of work or the abstinence in whole or in part from the full, faithful and proper
performance of the duties of employment, for the purpose of inducing, influencing or coercing
a change in the conditions, or compensation, or the rights, privileges or obligations of
employment.
18. Union – Bothell Police Captains Union.
19. Workday - The workday will begin with the first hour assigned and run for the next twentyfour (24) consecutive hours.
ARTICLE 3 - RECOGNITION OF BARGAINING UNIT
The City hereby recognizes the Bothell Police Captains Union as the exclusive bargaining
representative, for the purposes stated in R.C.W. 41.56, of all Captains of the Bothell Police
Department.
ARTICLE 4 - ENTIRE AGREEMENT
The Agreement expressed herein in writing constitutes the entire agreement between the
parties and no oral statement or agreement shall add to or supersede any of its provisions;
provided that other agreements reached by the parties and reduced to writing shall be
enforceable under the provisions of this agreement.
The parties acknowledge that each has had the unlimited right and opportunity to make
proposals with respect to any matter deemed a proper subject for collective bargaining. The
results of the exercise of that right are set forth in this Agreement.
Therefore, except as otherwise provided in the Agreement, the Employer and the Union for
the duration of this Agreement, each voluntarily and unqualifiedly agree to waive the right to
oblige the other party to bargain with respect to any subject or matter not specifically referred
to or covered by this Agreement, except as required in R.C.W. 41.56.

4
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ARTICLE 5 - UNION MEMBERSHIP AND DUES CHECK OFF
Section 1. Except as otherwise provided by R.C.W. 41.56.122, it shall be a condition of
employment that all Employees who are members of the Union in good standing on the
execution date of this Agreement shall remain members in good standing while in the
Bargaining Unit, and those who are not members on the execution date of the Agreement,
shall on or before the thirty-first (31st) day following the execution date of the Agreement
become and remain members in good standing in the Union or in lieu thereof pay a service
charge equivalent to the regular Union initiation fee and monthly dues to the Union as a
contribution towards the administration of the Agreement. It shall also be a condition of
employment that all Employees hired on or after its execution date shall, on the thirty-first
day following the beginning of such employment, become and remain members in good
standing in the Union or in lieu thereof pay a service charge equivalent to the regular Union
initiation fee and monthly dues to the Union as a contribution towards the administration of
the Agreement. Objections to joining the Union which are based on bona fide religious tenets
or teachings of a church or religious body of which such Employee is a member shall be
observed. Any such Employee shall pay an amount of money equivalent to regular Union
initiation fee and monthly dues to a nonreligious charity or to another charitable organization
mutually agreed upon by the Employee affected and the bargaining representative to which
such Employee would otherwise pay the dues and initiation fees. The Employee shall furnish
written proof to the Union that such payment has been made.
Section 2. Upon proper written authorization from an Employee, the Employer agrees to
deduct from the wages of that Employee, a sum certified as Union dues or agency fee once
each month and forward the sum to the Union.
Section 3. The Union agrees to indemnify and hold the Employer harmless against any and
all claims, suits, orders and judgments brought and issued against the Employer by third parties
(including Employees) as the result of any action taken or not taken by the Employer under
the provisions of this Article.
Section 1: Dues. Upon proper written authorization from an Employee, the Employer agrees
to deduct from the wages of that Employee, a sum certified as Guild dues once each month
and forward the sum to the Guild.
Section 2: Written Authorization. The Employer shall honor the terms and conditions of each
employee’s written authorization. Whether an employee is a Guild member or not, the Employer
shall continue to deduct and remit dues and fees to the Guild until such time as the Guild or
Employee notifies the Employer that the dues authorization has been properly terminated in
compliance with the employee’s written authorization.
Section 3: Neutrality. The Employer shall remain neutral when communicating with
employees about Guild membership and direct employees to discuss Guild membership with
a Guild official or staff representative.
Section 4: Employer Indemnification. The Guild agrees to indemnify and hold the Employer
harmless against any and all claims, suits, orders and judgments brought and issued against the
5
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Employer by third parties (including Employees) as the result of any action taken or not taken
by the Employer under the provisions of this Article.
ARTICLE 6 - MANAGEMENT RIGHTS
The Union recognizes the right of the Employer to operate and manage its affairs in all
respects in accordance with its lawful authority. Any authority which the Employer has not
expressly delegated or modified by this Agreement is retained by the Employer.
Management rights and responsibilities as described above shall include, but are not limited
to, the following examples:
1. The Employer, the Chief of Police, and the Civil Service Commission shall retain all rights
and authority to which by law they are entitled.
2. The Employer has statutory and charter rights and obligations in contracting for matters
relating to municipal operations. The right of contracting or subcontracting is vested in the
Employer; provided that this subsection shall not operate as a waiver of the Union’s right to
require the Employer to engage in collective bargaining regarding contracting and
subcontracting.
3. The Employer shall have the authority to organize and reorganize the operations within the
Department.
4. The Union recognizes the right of the Chief of Police to establish and modify Department
Rules and Regulations, Policy and Procedure, and operational procedures and guidelines; and
to enforce said Rules and Regulations.
5. The Chief of Police has the exclusive right to schedule work as required in the manner most
advantageous to the Employer commensurate with the applicable provisions of this
Agreement.
6. The Chief of Police has the right to determine performance standards, including assessment
of the Employee's ability to perform their job.
7. The Chief of Police has the right to:
a. discipline, suspend, demote, and discharge non-probationary Employees for just
cause.
1. In disciplinary actions resulting in suspension without pay it shall be
Department Policy that the Employee will have the option, in lieu of a loss of
pay, of deducting a vacation day for each day of suspension, up to a maximum
of five (5) days from his/her vacation balance. Scheduling of disciplinary days
off will be at the convenience of Department operations.

6
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b. to discharge or demote probationary Employees for any reason. Employees who
are discharged or demoted before completing their probationary period shall not have
access to the grievance procedures of this Agreement to protest or challenge the
discharge or demotion, or the reasons therefore.
c. to recruit, hire, promote, fill vacancies, transfer, assign, and retain Employees.
d. to lay off Employees for lack of work or funds or other legitimate reasons.
e. when necessary, Employees shall be laid off pursuant to Article 18 of this agreement.
8. The Employer has the right to classify jobs and to determine the duties to be performed by
Employees in classifications included in the bargaining unit.
9. The Employer has the right to discontinue work that would be wasteful or unproductive,
commensurate with the applicable provisions of this Agreement.
10. The Employer has the right to control the Police Department budget.
11. The Employer, at the direction of the Chief of Police shall have the right to take any and
all actions necessary in the event of an emergency.
12. The Employer has the right to utilize non-uniformed volunteers to perform nonbargaining unit work.

7
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ARTICLE 7 - PROHIBITED PRACTICES
Section 1. Neither the Union nor the Employer shall initiate, authorize, or participate in any
strike, work stoppage, work slow-down, lock-outs, or any other organized effort that interferes
with the efficient operation of the Department.
Section 2. Employees covered by this Agreement who engage in any of the actions prohibited
in Section 1 above shall be subject to such disciplinary actions as may be determined, up to
and including discharge and termination, by the Employer. The Union agrees that any such
disciplinary action on the part of the Employer shall be final and binding, and in no case be
construed as a violation by the Employer of any provision of this Agreement.
ARTICLE 8 - GRIEVANCE PROCEDURE
Section 1. A "grievance" means any disagreement, dispute, or claim which may arise on the
part of an Employee, or the Union, with respect to the interpretation or application of the
provisions of written agreements between the parties. Grievances shall be handled in the
following manner:
Step 1. The Employee involved or affected shall present the issue to his immediate supervisor
for disposition, either personally or through the Union, within 10 days of when the Employee
or the Union knew, or reasonably should have known of the facts giving rise to the alleged
contract violation. The supervisor shall attempt to resolve the grievance within ten (10) days.
The Employee shall be notified of the remedy or proposed remedy in writing, with a copy to
the Chief of Police. A grievance by the Union may be initiated by presenting such grievance
to the Chief of Police at Step 2.
Step 2. If the Employee is not satisfied with the solution by the immediate supervisor, the
grievance, in writing signed by the Employee or a representative of the Union, stating the
section of the Agreement violated, the facts of the case as seen by the grieving party, and the
remedy sought, may be presented within ten (10) days after receipt of the supervisor's answer
in Step 1 to the Chief of Police. The Chief of Police shall attempt to resolve the grievance
within fifteen (15) days after it has been received.
Step 3. If the Employee is not satisfied with the solution by the Chief of Police, the grievance,
in writing, stating the section of the Agreement violated, the facts of the case as seen by the
grieving party, and the remedy sought, may be presented within ten (10) days after receipt of
the Chief's answer in Step 2 to the City Manager. The City Manager shall attempt to resolve
the grievance within fifteen (15) days after it has been received.
Step 4. If within fifteen (15) days after the grievance has been submitted to the City Manager
no settlement has been reached, and the parties have been unable to mutually reach agreement
on an arbitrator, then the Union may submit the grievance to the Federal Mediation and
Conciliation Service (FMCS) for nine (9) Oregon/Washington arbitrators. The parties will flip
a coin to determine the order and alternatively strike until one arbitrator remains on the list.
8
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In the case of disciplinary actions, both appealable to the Civil Service Commission and
grievable under the terms of this contract, a written election of remedies shall be made after
receipt of the Step 3 response. An Employee may elect to either pursue an appeal to the Civil
Service Commission or continue with the contractual grievance procedure, but not both. If
mutually agreed, time limits will be extended to complete a reasonable investigation before the
selection of remedies is made.
Section 2. The Employer shall not discriminate against any individual Employee or the Union
for taking action under this Article.
Section 3. Grievance claims involving retroactive compensation shall be limited to ten (10)
days prior to the written submission of the grievance.
Section 4. In arriving at any disposition or settlement of a grievance hereunder, neither party
unilaterally nor an arbitrator shall have the authority to alter this Agreement or negotiate new
agreements. The decision of the Arbitrator shall be final and binding on any Employee
involved in the grievance, the Union and the Employer, provided that either party may request
judicial review of the arbitrator's compliance with this section.
Section 5. In the event of an arbitration under the provisions of this Article, each party will
pay the expenses of their own representatives. Other costs will be borne equally by the parties
hereto.
Section 6. The requirements for written grievance and responses throughout these steps shall
not preclude the aggrieved Employee with their representative and the appropriate
management representative from orally discussing and resolving the grievance.
Section 7. Time limits may be extended by mutual written agreement. If the City fails to
comply with any of the above time limits beginning with Step 2, the matter will be settled in
favor of the Union’s last requested remedy. If the aggrieved/Union fails to comply with any
of the above time limits, the grievance is dropped and the City’s position sustained. While a
forfeiture under this clause will finally resolve the matter in dispute, it will not establish a
precedent between the parties on issues of contractual interpretation. There shall be no
interruption of work while grievances are being resolved.

9
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ARTICLE 9 - CLASSIFICATIONS AND RATES OF PAY
The City and Union agree to evaluate the methodology for determining total compensation as
part of the next collective bargaining process.
Section 1. Monthly base rates of pay for Police Captain shall be equal to the monthly base pay
of the highest classification of Sergeant (currently Sergeant II) times 1.31 (Sergeant II base
salary x 1.31), with the following understandings:
If, at any time between January 1, 2017 2021 and December 31, 20192023, the highest
classification of Sergeant monthly base pay increases, the employee’s base salary shall increase
by that amount times 1.31. Employees would be eligible for retroactive pay increase in the
event of any retroactive pay increase for the highest classification of Sergeant monthly base
pay.
Date of retro checks: If the CBA is approved prior to 2018, the employees will not receive
their retroactive pay until January 2018.
Section 2. Education Incentive: Effective January 1, 2017 an education premium shall be paid
to employees at the following rate:
a) Attainment of a Bachelor degree in an approved field of study: 2% of the employee’s
base monthly salary.
b) Attainment of a Master’s degree in an approved field of study: 4% of the employee’s
base monthly salary.
c) Effective January 1, 2021 employees who are working towards a Bachelor or Master
degree by taking two credited classes per calendar year in an approved field of study,
from an approved institution and as approved by the Chief or his/her designee, are
eligible to receive a 1% premium pay in addition to the premium provided for in
Subsections a and b above, for the 12 months following successful completion of the
class.
b)
Employees shall submit a continuing education form which includes the
institution, degree program, anticipated classes taken each term and anticipated date
of degree completion to the Administrative Assistant in the Chief’s office.
For the purpose of this agreement, “Approved Fields of Study” are designated to be:




Police Science
Political Science
Sociology
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Psychology
Public or Business Administration
Organizational Management
Leadership
Other fields of study approved by the Chief of Police

Section 3. Longevity Incentive: Effective January 1, 2017, eEligible officers will receive
longevity incentive for years of service with the City as follows:
Years of Service
10
15
20
25
30

Longevity - % of
Monthly Base Salary
4%
6%
8%
10%
12%

Section 4. Deferred Compensation. The City agrees to contribute up to 3% of an employee’s
base wage to a deferred compensation account, providing the employee matches the contribution.
Effective January 1, 2021 the City agrees to contribute an additional 1% of an employee’s base
wage to a deferred compensation account, provided the employee matches the contribution,
for the continued maintenance of the Police Departments accreditation program.
3% Deferred Comp Retro: The City will provide 2017’s retroactive payment adjustments for
each employee’s 3% deferred compensation match (affected by this agreement) directly to the
employee (rather than depositing the funds into the 457 accounts). This will be subject to
applicable payroll taxes.
ARTICLE 10 – VACATIONS
Section 1. "Vacation Leave" shall mean a working day or an accumulation of working days
on which a full time Employee may, by prearrangement, continue to receive the regular rate
of compensation although he does not report for duty or perform the functions of the job to
which assigned.
Section 2. Vacation leave accrual shall be computed from the date of hire at the rate indicated
in the following schedule:

Completed Years of Continuous
Full-Time Service from Date of Hire

Annual Accrual
for Full-Time Employees

11
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0 to 3 years of service
4 to 8 years of service
9 to 13 years of service
14 to 18 years of service
19 and more years of service

12 days
15 days
18 days
20 days
22 days

Section 3. Employees may not use vacation until it is accrued.
Section 4. Up to two year's accrual (based upon the employee’s current rate of accrual outlined
in the above schedule) may be carried over to the following calendar year. Unexpended vacation
leave at the end of each calendar year or upon separation from service in excess of the amount
earned in a two year period shown above shall be forfeited by the employee. In the event unusual
operating needs of the Department prohibit an employee from using sufficient vacation leave to
avoid going over the cap, and the employee has previously made a good faith effort to utilize the
leave, the Chief may authorize that the vacation cap be temporarily suspended for a period of not
more than three months in order to allow the employee to use the vacation time. Employees,
except upon separation from service and provided for under Management Leave shall not be
entitled to pay in lieu of using vacation leave.
Section 5. Pursuant to Section 4 above, upon termination or layoff, an Employee will be paid
for their accumulated vacation, based upon an accrual of a pro-rated portion of vacation time
for each completed month of service during the calendar year. Such pay will be based upon
the Employee's normal rate of pay. Resignations and discharges would start over new service
credit if rehired, except that the Employer may reinstate the vacation accrual rate for
Employees who return to the City within one year of a resignation. Layoffs rehired within
two years would maintain their creditable service for accrual purposes as would Employees
returning from disability retirement.
Section 6. Vacations shall be scheduled as mutually agreed upon by the Employee and the
Employer upon the timely request of the Employee. The Employer may deny an Employee a
vacation at the time it is requested based upon existing operational needs, exigencies, or
emergencies.
Section 7. Vacation Buy-Back. Not more than twice each year, Employees may request pay at
their base hourly rate in lieu of vacation time off. The request may be no more than 80 hours per
calendar year. The employee shall submit their request in writing to the Police Chief. Requests
approved by the Police Chief shall be recommended to the City Manager for approval. Cash out
of vacation leave hours will be paid at the employee’s base hourly rate of pay for their regular
position appointment and not at the rate for any “acting” assignment that the employee may be
serving at the time cash-out occurs.
ARTICLE 11 -- HOLIDAYS
Police Captains shall receive twelve (12) paid holidays as set forth below:
Holiday
New Year's Day
Martin Luther King Day

Date Observed
First day of January
Third Monday in January
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President's Day
Memorial Day
Independence Day
Labor Day
Veteran's Day
Thanksgiving Day
Day after Thanksgiving
Christmas Day
*Two (2) Floating Holidays

Third Monday in February
Last Monday in May
July 4
First Monday in September
November 11
Fourth Thursday in November
Fourth Friday in November
December 25
Employee’s Choice

If any holiday mentioned above falls on a Saturday, the preceding Friday shall be given as a
holiday. If the holiday falls on a Sunday, the following Monday shall be granted as the holiday.
If a holiday falls on a regularly scheduled day off, the Captain shall be granted another day off.
If a Captain works on a given holiday (e.g. 4th of July assignment), the Captain shall be granted
another day off at a time mutually agreed upon by the employee and Deputy Chief.
Effective January 1, 2011, eEmployees shall be granted ninety-six (96) hours of holiday leave
annually on January 1st of each year. When an employee takes a paid day of holiday leave, the
number of hours taken will be deducted from their leave balance. Holiday leave must be
utilized in the year in which it is earned and is not eligible for cash out except as provided in
this section. Upon separation from service, holiday leave not taken will be cashed out on a
pro-rated basis in relation to the number of holidays that have occurred in the year at the time
of separation less the number of hours of holiday leave already taken by the employee for the
year. (For example, if the employee separates from service in March, three holidays have
occurred. If the employee has only utilized holiday leave hours equivalent to two holidays,
they would be eligible for one day of holiday leave cashed out upon separation. However, if
the employee has utilized holiday leave hours equivalent to three holidays, they would not be
eligible for any holiday leave cash out.) Conversely, upon separation from service if the
employee has utilized more holiday hours than have occurred in the year at the time of
separation, the employee shall reimburse the City from their final paycheck for the excess
holiday hours taken. (For example, if three holidays have occurred at the time of separation
and the employee has taken holiday leave equivalent to four holidays, the employee must
reimburse the City for one day of holiday leave.)
ARTICLE 12 - SICK LEAVE
Section 1. Police Captains shall accrue eight (8) hours of paid sick leave for each month of
continuous full-time service beginning with the first full or partial month of service. Any sick
leave accrued which is unused in any year shall be accumulated for succeeding years with no cap.
Effective January 1, 2018 the sick leave incentive bank will be eliminated and accrued hours will
be combined with the sick leave bank.
Section 2. Incentive not to use sick leave. At the end of each calendar year, full time
Employees with at least 12 months continuous service who have not used any sick leave time
in the current year shall be awarded two (2) additional days of vacation leave to be used during
the next calendar year. Sick leave incentive days shall not be cumulative.
13
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Section 3. Approved Grounds for Sick Leave. In accordance with the terms of this contract,
eligible Employees shall be entitled to request sick leave with pay for the following reasons:
3.1
Personal illness or physical incapacity.
3.2
Forced quarantine of the Employee, in accordance with State or community
health regulations.
3.3
Serious health care condition of the spouse, parent, child, step-child or legal
ward of the Employee, not to exceed 12 weeks in 12 months and consistent with City policy
on Family and Medical Leave.
Section 2: Sick Leave Conversion. Annually, Regular Employees with more than 192 hours
of accrued sick leave at the end of the calendar year have the option of converting up to 24
hours of accrued sick leave to vacation leave. Employees electing to convert sick leave to
vacation must notify Human Resources by December 1 st and specify the number of hours to
be converted, not to exceed 24. Human Resources will confirm the Regular Employee has at
least 192 hours in their sick leave bank and will process the conversion to be effective the first
pay period in January of the following year.
Section 3: Approved Grounds for Sick Leave. In accordance with the terms of this contract,
eligible Employees shall be entitled to request sick leave with pay for the following reasons:
a. The employee’s own illness, injury physical incapacity, forced quarantine in accordance
with state or community health regulations or health condition; to accommodate the
need for medical diagnosis, care or treatment of a health condition; or preventive
medical care.
b. The employee’s care for a family member with illness, injury or health condition; care
for family member who needs medical diagnosis, care or treatment; care for family
member who needs preventive medical care. Family members include an employee’s
child (whether biological, adoptive, foster, step-child, or child for whom employee
stands in loco parentis, is a legal guardian for, or is a de facto parent and regardless of
age or dependency status); parent (whether biological, adoptive, in-law, de facto, stepparent, legal guardian or person who stood in loco parentis to employee when
employee was a child); spouse or registered domestic partner; grandparent; grandchild;
sibling; any relative living in employee’s household or relationships other than those
set forth above where the employee is responsible for care, the use of sick leave may
be granted by the City, upon request; and
c. Family and Medical Leave as indicated by City Policy and applicable State and Federal
law.
d. Medical, dental or vision treatment of the employee or his/her family member.
e. An absence due to closure of the City’s offices by order of public official for any
health-related reason, or where the employee’s child’s school or day care is closed for
such a reason.
14
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f. Absences covered by the Domestic Violence/Sexual Assault leave policy.
Section 4. Sick Leave Use. Continuance of pay during absence from duty by reason of facts
that would warrant the approval of sick leave is contingent upon strict compliance with the
following procedures:
a. On the first day of absence from duty, the Employee or someone on his or her behalf,
shall give to the Employee's immediate supervisor, notice by telephone or otherwise,
a minimum of 1.5 hours before scheduled starting time, the reason for such absence
unless circumstances beyond the Employee's control prevent such notice.
b. The City may require a doctor's certificate after the employee is absent more than three
(3) consecutive work days to verify legitimate use of sick leave, provided that for nonexempt employees:
i.

an employee will have up to 10 calendar days to provide the required
documentation;

ii.

if requested, documentation need not disclose the nature of the medical
condition causing the need for leave; and

iii.

if a requirement to provide documentation will result in unreasonable burden or
expense to the employee, an employee may advise the City of this concern and
the City will evaluate its request in light of the circumstances.

c. In the event an Employee uses a full day or days of sick leave, the sick leave bank will
be charged with 8 hours for each full day of sick leave use, regardless of the shift
schedule.
Section 5: Reasonable Time. Bona fide doctor and dental appointments requiring a reasonable
time period of absence from work shall not be charged against the sick leave record of an
Employee, if orally reported to the satisfaction of the Department. "Reasonable time" will be
determined by the Department. Officers shall make a good faith effort to schedule such
appointments during off-duty hours. At the option of the Employee, sick leave in excess of
the maximum accrued days available may be supplemented by deduction from fully accrued
and unused vacation leave time.
Section 46. Sick Leave Incentive Cash-Out Program.
a.

Upon layoff or LEOFF retirement (voluntary separation under the Law
Enforcement Officer and Fire Fighter Retirement System Plan 2, eligibility beginning at
age 50, whether or not the captain begins drawing retirement), employees shall have 50%
of any unused sick leave hours remaining in their sick leave bank converted to an hourly
amount based upon their base hourly rate of pay. This amount shall be capped at $20,000
and shall be contributed to their VEBA account.

b.

Upon voluntary separation or layoff prior to retirement eligibility (prior to age
50), employees shall have 10% of any unused sick leave hours remaining in their sick
15
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leave bank converted to an hourly amount based upon their base hourly rate of pay. This
payout will be capped at $20,000 and shall be contributed to their VEBA account.
c.

In the event of a line of duty death, employees shall have 100% of any unused
sick leave hours remaining in their sick leave bank converted to an hourly amount based
upon their base hourly rate of pay. In the event that the employee dies while still
employed by the City of Bothell (not duty related), employees shall have 60% of any sick
leave hours remaining in their sick leave bank converted to an hourly amount based upon
their base hourly rate of pay. In both cases that amount shall be paid to their beneficiaries.

ARTICLE 13 – LIGHT DUTY AND ADDITIONAL LEAVE PROVISIONS
Section 1. Light Duty Assignments. In the event a LEOFF II member becomes sick or
disabled, the Employer may allow the LEOFF II member to return to work in a light duty
status. Nothing in this Section shall modify the Employer's rights or obligations found in
R.C.W. 41.04.500 through 41.04.550. Light Duty assignments shall be administered as follows:
a. A light duty status job may be assigned so as to permit the Employee to continue
working within the Department in a duty capacity that the Employee is physically
capable of performing while continuing to be paid at the Employee’s normal rate
of salary.
a.
b. Such assignment is contingent upon the medical prognosis of full physical recovery
from the Employee’s disability within a reasonable period of time.
b.
c. The maximum time that will be allowed for assignment to a light duty status is
sixty (60) days; provided that upon request of the Employee and approval of the
Employer, the sixty (60) day period may be extended up to but in no case exceeding
a total period of six months. Consideration of the extension shall be based upon
the medical prognosis of the Employee being able to return to full employment in
a reasonable period of time thereafter in accordance with the advice of a physician
retained by the Employer.
c.
d. A request for light duty status will be submitted in writing by the Employee to the
Employer. The request shall be accompanied by a physician statement that details
the cause and nature of the illness and/or disability, an estimate of duration, and
prognosis for full recovery.
d.
e. Determination of an Employee’s disability from performing full duty, ability to
perform on light duty status, and ability to return to full duty will be made upon
examination and advice of a physician. The Employer may obtain an examination
and advice of a physician, retained by the Employer, at the Employer’s option.
e.
f. For the purpose of this provision, “a reasonable period of time”, is a time period
determined solely by the Chief of Police and may vary depending upon many
factors, including, but not limited to, the staffing needs of the Department and
availability of work to be performed by a light duty Employee. The denial of light
16
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duty work assignment, under the provisions of this section, regardless of reason,
shall not be deemed to constitute discriminatory practice. Employees denied light
duty status shall not have access to the grievance procedures of this Agreement.
f.
g. The Employer is under no obligation to create duties for light duty status that
would be outside the range of the rank and assignment of the affected Employee,
or duties not normally performed by members of the Department.
Both parties acknowledge that they are bound by ADA and the Washington State Law Against
Discrimination.
Section 2. Military Leave. Leave without pay as required by Federal and State law and
regulations shall be allowed to any full-time Employee who is a member of the Washington
National Guard or any organized reserve of the Armed Forces of the United States and
required by reason of such membership to be on active duty. Any such Employee whose
dependents are covered under the medical benefits provisions of this Agreement may continue
such coverage for said dependents provided he advances the premiums payable monthly for
such coverage to the Employer on or before the first day of each month during which he is
on Military Leave. When a full-time Employee is called to active duty for a period of greater
than twenty-one (21) days, he or she shall be granted a leave of absence without pay and
without loss of position, rating or eligibility, providing such Employee applied for reemployment immediately after termination of such duty.
Section 3. Leave of Absence Without Pay. If, in the opinion of the City Manager upon
recommendation of the Chief of Police, it would be in the best interests and welfare of the
City, the City Manager may grant to any Employee a leave of absence without pay. The
decision of the City is final, and not subject to the grievance procedure. Employee must utilize
all of his or her earned and unused vacation leave before being eligible for a leave of absence
without pay. During such leave of absence without pay, Employees shall not accrue sick leave
or vacation credit. Employees are responsible for paying their own health benefit premiums,
in advance, during any complete calendar month of leave without pay; provided, however, that
the City will continue to pay the Employee's health benefit premiums while the Employee is
on Family and Medical Leave, according to the City Family and Medical Leave Policy.
Section 4. Civil Leave. Necessary leave shall be authorized by the Department Director or the
City Manager to permit any Employee to report for duty or to serve as a member of a jury, or
to exercise any civil duty provided by law. Each Employee who is granted such civil leave, and
who receives compensation for the performance of such civil duty shall be paid by the City
for the time he is absent, only the amount of excess of his or her regular salary over the
compensation so received for civil duty. Every Employee, upon completion of civil duty
service, shall on the next work day report in writing, to the Department, the dates and periods
of such absence from regular duty time with the City. As soon as compensation has been
received for the rendition of such civil duty service, the Employee shall promptly report the
same to the Department and it shall be the duty of the Department to notify the Human
Resources Department to make the necessary adjustment in the next pay of the Employee.
Section 4. Bereavement Leave. An Employee may be granted up to three (3) days of leave
without loss of pay because of the death of a member in the immediate family defined as
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spouse, daughter, son, mother, father, mother-in-law, father-in-law, grandparents,
grandparents of spouse or, grandchildren, or brother or sister of the Employee, for purposes
of attending the funeral and/or taking care of family affairs relating to the death.
Section 5. Shared Leave Program. The Shared Leave Program enables regular full-time
Employees to donate annual vacation leave to fellow regular full-time Employees who are
faced with taking leave without pay or termination due to extraordinary or severe physical or
mental illnesses, or other similar catastrophic events. The program is not intended to act as
an extension of Disability Leave for LEOFF I Employees. The program also allows
Employees to accept donated annual vacation leave to care for immediate family members
suffering from an extraordinary or severe illness if the duration of the illness will cause the
Employee to take leave without pay or to terminate his or her employment. "Immediate
family" shall include an employee’s spouse, mother, father, brother, sister, children, step-children,
mother-in-law, father-in-law, son-in-law, daughter-in-law, grandparent, and grandchild.
Implementation of the program for any individual Employee is subject to agreement by the
Chief, and the availability of shared leave from other Employees. The Chief's decisions in
implementing and administering the shared leave program shall be reasonable, but shall not
be subject to the grievance provisions of this Agreement.
5.1

Donor Restrictions. An Employee may donate any amount of vacation leave to
which he is entitled provided the donation does not cause the Employee's
vacation leave bank to fall below 80 hours. The donation shall be accounted for
in a dollar amount equal to the hours donated multiplied by the hourly pay of
the donor.

5.2

Donee Restrictions. An Employee may receive shared leave provided he/she
meets the following standards:
a.

The Chief determines he/she is eligible.

b.

The Employee is not eligible for time-loss compensation under RCW
51.32 (Worker's Compensation) or disability benefit payments through
the disability insurance plan.

c.

The Employee has complied with the sick leave provisions of this
Agreement insofar as they may be applicable.

d.

The Employee has submitted, if requested, a medical certificate from
a licensed physician or health care practitioner verifying the severe or
extraordinary nature and expected duration of the condition.

e.

All other forms of available paid leave in excess of 40 hours of sick
leave and 40 hours of vacation leave shall be used before shared leave.

f.

Leave shall be granted in an amount of hours equal to the donation
dollar amount divided by the hourly pay of the donee.
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g.

When the City’s obligation to provide health care benefits to an
employee who is off of work due to a FMLA qualifying event
terminates, the employee may use the value of shared leave donated to
him/her to offset the cost of providing the employee and his/her
eligible dependent(s) health care benefits during the period that the
employee remains on leave, up to a maximum period of six (6) months.

Section 6. Management Leave, Captains shall accrue Management leave at the rate of eighty
(80) hours (6.67 hours/month) effective January 1st of each calendar year and shall be prorated
for eligible new employees based upon their month of employment or FLSA status change, with
accruals beginning the first day of the month following their date of hire.
a. Accrued Management Leave equal to or less than one year’s accrual will carry forward
to the next calendar year, except that at no time shall the accrual exceed a maximum
of one year’s accrual (80 hours). Accruals will occur only when the employee’s
Management Leave balance is less than 80 hours.
b. Scheduling Management Leave. Management leave is granted in recognition of
extraordinary time worked, and is intended to provide time off for recuperation. It
must be taken in increments of no less than four hours at a time. Captains must
notify supervisors in advance of the time management leave is to be used and are
expected to schedule such absence in a manner which will cause the least impact
upon work within the Department. Leave shall not be unreasonably denied.
Section 7. Merit Hours. Performance appraisals will be conducted for Police Captains according
to the schedule set forth in Bothell Personnel Policies 8.2. Captains who receive an overall
“exceeds job requirements” rating of 3.5 or more on their annual evaluation, shall be eligible to
be awarded up to 42 merit hours according to the City’s performance evaluation system.
Employees may utilize the Merit hours as leave or request to receive a cash equivalent for the
hours earned. Merit hours must be used or cashed out in the year in which they are earned.
If an employee voluntarily separates from service prior to the completion of the employee’s
current appraisal period, the employee shall be eligible for a prorated amount of merit hours.
Prior to separation, the employee’s supervisor shall complete a performance appraisal. The
employee shall be awarded the cash equivalent of the prorated amount of merit hours if the
employee receives an overall “exceeds job requirements” rating of 3.5 or more.
a.

Merit hours that are cashed out are subject to payroll taxes and under the
Department of Retirement System regulations do not count towards retirement
service credits.

Section 6: Washington Paid Family and Medical Leave. Paid Family and Medical Leave
(PFMLA) is a new benefit administered by the Employment Security Department in
Washington State that provides a portion of an employee’s salary for a 12-week period that
can be used at the same time as FMLA. The benefit also provides for healthcare and job
protection. Employees can use PFMLA in accordance with the laws and regulations that
govern the program and City policy. The employee pays 63.33% of the PFMLA premium to
the State of Washington, the City pays 36.67%.
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ARTICLE 14 - HEALTH CARE
The City and Union agree to evaluate the methodology for determining total compensation
as part of the next collective bargaining process.
Section 1. The Employer will pay 100% of the insurance premiums for employees and 90%
of the insurance premiums for the employees spouse and eligible dependents under the City’s
AWC Regence HealthFirst 250 Plan or Kaiser Permanente $10 copay/$200 Deductible Plan.
Section 2. Voluntary Employee Beneficiary Association (VEBA). Voluntary Employee
Beneficiary Association (VEBA). The City agrees to pay initial start-up costs for individual
HRA VEBA plans for each employee. In recognition of the savings the City achieved by
moving to the Regence BlueShield HealthFirst 250 Plan, and the higher costs employees will
incur under the plan, the following is agreed:
For employees who choose coverage under the Regence BlueShield HealthFirst 250 Plan, the
City agrees to contribute annual lump sums into a VEBA for each employee. The lump sums
shall be deposited January of each year, beginning in January 2018.
The annual lump sum amount shall be based on the employee’s coverage as follows:
Annual
Amount
799.00
1518.00
1867.00
2163.00

Coverage
Employee only:
Employee and spouse:
Employee, spouse and first dependent:
Employee, spouse and two dependents:

Section 3. Life Insurance. The City agrees to provide and pay for group life insurance
coverage on all Employees in a face amount of $50,000. Each Employee may designate the
beneficiary on such coverage.
Section 4. The City shall provide an Employee paid disability insurance program. Membership
in the disability plan, together with mandatory payroll deduction, shall be a condition of
employment for all LEOFF-II Employees. The City will increase the Employees’ deferred
compensation match by the amount of the disability premium deducted from the Employee’s
paycheck.
Section 5. The City shall provide and pay for a group vision insurance program (VSP with
second pair rider) for Employees, their spouse and their eligible dependents.
Section 6. The City shall provide a group dental insurance program for Employees and their
dependents in the form of AWC Plan "F-5" or a plan with substantially the same benefits.
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The City will pay 100% of the premiums for the Employees, and 90% of the premiums for
their spouse and eligible dependents.
Section 7. For insurance plans provided pursuant to this Agreement, both parties will be
bound by required plan changes.
Section 8. The City may provide, at no cost to the Employee, a Section 125 Plan for tax
deferred payment of IRS identified health care expenses.
Section 9. Medical Insurance “Opt Out” Election: Captains may choose to “opt out” of the
City’s medical insurance coverage and be eligible to receive a premium rebate as follows. (Note:
for the Captain to “opt out” they must provide annual proof of coverage for themselves under
another group medical insurance plan. Proof of coverage may also be requested by the City at
any other time.) Monthly rebates shall be divided among pay periods (24 per year) and pro-rated
for eligible part-time employees and period worked. New employees who opt out shall be eligible
for a rebate the first pay period they are employed.

Employee Opt Out
Monthly Rebate
Requirement

$110.00
Must provide annual
proof of coverage and
enrollment under
another group medical
insurance plan.

Spouse and Dependents
Opt Out
$220.00
Employee declines coverage
for eligible spouse and
dependents.

ARTICLE 15 - CLOTHING AND EQUIPMENT
Section 1. Police Captains shall receive uniforms and other equipment pursuant to the
Quartermaster system in effect at the date of the execution of this Agreement.
Regular clothing for Captains assigned to the Patrol Operations Division shall be either a
uniform or professional civilian clothing. Regular clothing for Captains assigned to other
divisions shall be professional civilian clothing.
The Employer agrees to pay up to $50 per month towards cleaning services to each member
of the bargaining unit required to wear uniforms on a regular (daily) basis, provided that an
agreement is reached with a single firm or company to provide this service. The Union is
responsible for securing an agreement with a single firm or company to provide this service.
If Captains are mandated by the Employer to wear a suit and tie or the equivalent as a regular
(daily) uniform, they shall be provided a pro-rated annual reimbursement for clothing expenses
up to a maximum of $750 per calendar year.
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Section 2. Retirement. After serving as a commissioned officer for a period of ten or more
years with the City, any Captain retiring under good standing will be given a retirement wallet
badge, wallet, and identification card.
ARTICLE 16 – HOURS OF WORK
Section 1. Core Work Day / Week. Recognizing that flexibility is required in the scheduling
of assignments for command personnel, the positions covered by the Union are FLSA
Exempt. The Captains core work week shall be Monday through Friday forty (40) hours per
week. The normal work schedule shall be five (5) eight (8) hour days, beginning between 0800
- 0900 hours and ending between 1600 – 1700 hours, or four (4) ten (10) hour days, beginning
between 0700 – 0800 hours and ending between 1700 – 1800 hours, as mutually agreed upon
by the Captain and the Employer. It is recognized that members of the Union are allowed a
level of flexibility to adjust their core work hours on a case-by-case basis on the demands of
their individual assignments.
a. One of either the Patrol Operations Division or the Special Operations Division
captain’s core work hours shall be either four (4) ten (10) hour days per week during
Monday through Friday approximately 1000 – 2000 hours, or five (5) eight (8) hour
days per week during Monday through Friday approximately 1100 – 1900 hours. The
normal flexibility allowed an FLSA Exempt position shall continue to apply. It is
recognized that members of the Union are allowed and expected to flex and adjust
their core work hours on a case-by-case basis based on the demands of their individual
assignments.
1. This shall occur only if a minimum of four (4) captain positions are filled, with
one captain position assigned as Patrol Operations Division commander and
one captain position assigned as the Special Operations Division commander
(acting captain positions apply, as long as they are full time).
2. If any captain volunteers for this assignment, that captain shall receive the
assignment. If more than one captain volunteers for this assignment, the Chief
of Police shall choose which of those captains receives the assignment. If no
captains volunteer for this assignment, the captain with the least classification
seniority (as defined in Article 18, Section 1 of the Collective Bargaining
Agreement) shall receive this assignment. Any Captain appointed after January
1, 2014 may also be assigned by the Chief to this assignment.
ARTICLE 17 – ASSIGNMENTS AND ON-CALL DUTIES
Section 1. The parties agree to establish an on-call program as follows:
a. Captains shall rotate primary and secondary after hours on-call responsibilities for
each of the Divisions. This responsibility shall rotate between commanders so
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that each commander assumes primary after hours on-call responsibilities for two
weeks during every four week period.
b. The Captains shall determine the schedule for primary on-call rotations. Captains
shall ensure that at least two Captains are serving in the primary on-call capacity
unless excused by the Deputy Chief of Police.
c. While assuming primary after hours on-call responsibilities, a captain must be
available for contact by phone 24 hours a day, seven days a week, unless excused
in advance by the Deputy Chief. In addition, the captain must be physically and
mentally alert and available to respond to after-hour call-outs and major crime
scenes within a 30 – 45 minute driving time from the time of the call-out.
d. When not assuming primary on-call responsibilities, captains shall be assigned to
secondary on-call unless excused in advance by the Deputy Chief (e.g., vacations,
special events). Captains assigned to secondary on-call shall be available for
contact by phone 24 hours a day, seven days a week, and may be required to
respond to emergency events should primary on-call staffing not be sufficient for
the event.
Section 2. The Union recognizes that it is necessary and appropriate for the effective and
efficient operation of the Department, and the training and career development of the
Captains, to periodically reassign the Captains and rotate assignments. The Chief shall have
the right to reassign and rotate Captains. Prior to reassignment, the Chief shall obtain and
consider input and recommendations from the affected Captains prior to making a decision.
ARTICLE 18 - SENIORITY
Section 1. Classification Seniority shall be established upon promotion to a regular full-time
budgeted captain position within the bargaining unit. Classification seniority shall be the total
length of continuous service based upon the date of hire to or promotion to the position.
Captains who were appointed to and served as the Deputy Police Chief prior to April 1, 2009,
shall have that time included with their classification seniority as a captain.
Department Seniority is the total length of continuous service based upon the date of hire
with the Employer.
An employee’s Classification Seniority shall be reduced to reflect any period of unpaid leave
of thirty (30) continuous days or more. Classification Seniority shall continue to accrue and
the employee’s anniversary date shall not be adjusted for periods of legally protected leave,
such as FMLA, L&I or military leave adjusted for periods of up to six (6) months (or as
otherwise required by USERRA).
Section 2. Application of Seniority. In the event of layoff within the Union, classification
seniority shall be utilized to determine the order in which employees shall be laid off. The
least senior regular employee(s) within the classification shall be the first employee(s) affected
23
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in a layoff. Department seniority shall be determinative in the event of two employees having
the same classification seniority.
Section 3. Loss of Classification Seniority. An employee will lose classification seniority rights
by and/or upon resignation, discharge, demotion, retirement, or failure to respond to an offer
of recall to a Captain’s position or comparable position. Employees who are re-employed into
a Captain’s or comparable position following the loss of their classification seniority shall be
deemed a newly-hired employee for all purposes under this Agreement, except for employees
recalled consistent with Section 5 and the time-lines therein, who shall regain the classification
seniority that they had as of their last date of employment.
For purposes of this Article, “comparable position,” shall be defined to include a position
within the bargaining unit which has the same salary pay range, educational and experience
qualifications as the Captain position.
Section 4. Layoffs. A layoff is identified as the reduction in the number of employees within
the Captain rank.
Any employee being laid off shall be given written notice of such layoff thirty (30) calendar
days prior to the layoff. If the Employer does not provide thirty (30) calendar days written
notice, the Employer shall compensate the employee at his or her regular rate of pay for the
time between the last day of work and thirty (30) calendar days from the date the employee
receives the notice of layoff, in addition to any other compensation due the employee. An
employee notified of layoff shall be entitled to the layoff and recall provisions and protections
as provided in the Civil Service Rules. Employees who have accepted a position of lesser rank
shall be placed on the recall list.
The Union shall receive a copy of the written notification of the layoff to the employee by the
Employer. Upon the Union’s request, the Employer and the Union shall meet in advance of
the layoff to discuss the purpose, scope and duration of the layoff and to review any
suggestions concerning possible alternatives. This procedure shall not preclude the Employer
from requesting volunteers to take leaves of absence without pay, provided the Employer
notifies the Union of the proposed request.
a. Captains who were appointed to and served as the Deputy Police Chief or Acting
Deputy Police Chief shall have the time served as a Deputy Policy Chief or Acting
Deputy Chief included and combined with their classification seniority as a Captain.
b. In the event a Deputy Chief or Acting Deputy Chief requests reversion to a Captain
position, is reverted at the request of the Chief, or is laid off, the Deputy Chief or
Acting Deputy Chief may assume a Captain position; provided that the reversion or
demotion in lieu of layoff of the Deputy Chief or Acting Deputy Chief does not result
in reversion or demotion of a Captain to a position lower than the commissioned
position with a rank directly below the Captain’s rank.
c. The Deputy Chief or Acting Deputy Chief will revert or voluntarily demote to a
Captain position consistent with their classification seniority. In the event of two
24
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employees having the same classification seniority, Department Seniority shall be
determinative. As set forth above, Captains impacted shall have the layoff, recall and
bumping rights provided for in the Civil Service Rules.
d. The parties acknowledge the importance of encouraging promotional opportunities
within the Department. Therefore, items a, b, and c of this Section will only apply to
Deputy Chiefs and Acting Deputy Chiefs who previously served as Captains of the
Department and were members of the Union, directly prior to their promotion to
Deputy Chief or Acting Deputy Chief.
e. The parties acknowledge the desire of having Acting Deputy Chief and Deputy Chief
positions filled by Captains of the Department who are qualified for the position.
Therefore, the City will conduct a selection process for an open Acting Deputy Chief
or Deputy Chief position. The Chief of Police will interview qualified Captains who
apply for the position prior to opening the process for other candidates. The Chief
retains the discretion to determine, in his or her judgment, who is the most qualified
candidate for the position.
f. In the event that the Civil Services Rules are changed in any way that affects the
application of layoffs, recalls, or voluntary reduction in rank for the employees of the
Bothell Police Department, the parties agree to meet and revisit Article 18, Section 4
of this Agreement.
Section 5. Recall. The names of employees laid off shall be kept on an eligibility list for recall
by Human Resources. The list shall remain active for twenty-four (24) months from the date
of layoff. Employees on the recall list shall be given first opportunity for vacant Captain’s
positions or comparable positions within the bargaining unit, or positions of lesser rank prior
to outside hiring by the Employer. Classification seniority shall be determinative in the
identification of which employee is to be recalled, when there is more than one on the recall
list who is qualified and/or have previously performed a position.
Any notice of an offer of re-employment shall be sent by certified mail, return receipt
requested, to the employee’s last address of record on file with the Human Resources
Department. It is the employee’s responsibility to keep the City advised of his or her current
address. If employees on the recall list elect not to accept an offer to return to work in the
former or a comparable position or fail to respond within fourteen (14) consecutive days of
the offer of recall, they shall be considered to have terminated or abandoned their right to reemployment and relinquished all recall rights.
Section 6.
The parties agree to meet and revisit this Article if at some future date there is
a change in classification for the Captain rank.
Section 7. Reversion to Captains Union. The City and Union agree to reopen the contract
six months from the date approved by the City Council to discuss during labor management
the return of an internally promoted Deputy Chief or Chief to the Captains Union.
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ARTICLE 19 – ASSIGNED VEHICLES
Captains shall be assigned a City vehicle for use during the course of business, and while
serving in on-call capacity. Such utilization shall be consistent with Department policies and
standard operating procedures.
ARTICLE 20 - CLOSING CLAUSES
Section 1. This Agreement shall remain in force after its expiration where negotiations
between the Employer and the Police Captains have not resulted in a new Agreement, until
such time as a new Agreement is reached or either party serves written notice on the other
party of its intention to terminate the agreement.
Section 2. Savings Clause. If any Article or Section of this Agreement should be found invalid,
unlawful or unenforceable by reason of existing or subsequent enacted legislation or by judicial
authority, all other Articles and Sections of this Agreement shall remain in full force and
effective for the duration of this Agreement. In the event of invalidation of any Article or
Section, the Employer and the Police Captains agree to meet for the purpose of renegotiating
said Article or Section.
Section 3. Work hours, shifts or personnel assignments may be changed temporarily by the
Employer where an emergency exists.
ARTICLE 21 - TERM OF AGREEMENT
This Agreement shall become effective upon ratification by the Bothell Police Captains and
approval by the City Council, economic terms shall be retroactive to January 1, 2017 2021
unless otherwise specified herein, and shall remain in effect through December 31, 20192023.
Date approved by City Council:

.

Date ratified by the Bothell Police Captains:

Signed this ______ day of_________________, 20172021

By:

____________________________
City Manager
CITY OF BOTHELL

__________________________
President
BOTHELL POLICE CAPTAINS
PUBLIC SAFETY EMPLOYEES
UNION
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Attest:

_____________________________
City Clerk
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City Council
Agenda Bill
AB # 21-045

TO: Mayor Olsen and Members of the Bothell City Council
FROM: Eddie Low, Interim Public works Director
Robert McCadden, Capital Project Engineer, Public Works (Presenter)
DATE: April 6, 2021
SUBJECT: Approval of Interlocal Agreement (ILA) with Alderwood Water and Wastewater
District (AWWD) to reimburse the City for costs associated with adjusting AWWD
castings within the 228th Pavement Preservation Projects limits of work for
$30,025.10.
POLICY Enter into an Interlocal Agreement with AWWD to allow the City’s contractor to
CONSIDERATION: perform AWWD’s water and sewer infrastructure adjustments as part of the
228th Pavement Preservation Project. AWWD will reimburse the City for the cost
of the work including construction services for the work.
The proposed Interlocal Agreement will benefit to the City as there will only be
one Contractor working on the project with which to coordinate.
HISTORY:

DATE ACTION
City Council adopted the 2020/ 2021 Pavement
NOV. 27, 2018
Preservation Program as part of the Adopted 2019NOV. 17, 2020
2020 and 2021-2022 Capital Budget.
MAY 9, 2019

DECEMBER 14, 2020

City Council approved Lochner On-Call Contract for
design services in the amount of $300,000.
City Council approved Lochner On-Call Contract
Supplement 1 for construction services in the
amount of $300,000

City Council awarded 228th Pavement Preservation
MARCH 2, 2021 Construction Contract to Central Paving for
$974,207.85
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City Council
Agenda Bill
AB # 21-045

In November 2016, Bothell voters passed the City’s Safe Streets and Sidewalks
levy, adding $1.65 million annually to the Pavement Preservation Program. The
goal of the additional funding is to improve the overall condition of arterial
streets.
DISCUSSION: The proposed ILA with AWWD will allow the 228th Pavement Preservation
Project to be constructed with one Contractor under contract with City.
FISCAL If approved, this item generally has a positive fiscal impact to the City by allowing
IMPACTS: recovery of $30,025.10 from AWWD toward infrastructure improvements.
ATTACHMENTS:

Att-1.

AWWD ILA

RECOMMENDED Approve the ILA with AWWD for reimbursement of costs associated with
ACTION: AWWD’s infrastructure adjustments in the amount of $30,025.10.
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INTERLOCAL AGREEMENT BETWEEN
CITY OF BOTHELL AND
ALDERWOOD WATER & WASTEWATER DISTRICT
Regarding the 2020 228th St SW/SE Pavement
Preservation Project
THIS INTERLOCAL AGREEMENT (“Agreement”) is made and entered into by and
between the CITY OF BOTHELL, a municipal corporation (the “City”), and ALDERWOOD
WATER & WASTEWATER DISTRICT, a public utility district (the “District”), for the
purposes set forth below.
Recitals
WHEREAS, the City has concluded that the 228th Street SE Pavement Preservation
Project (the “Project”) is necessary in order to provide an acceptable level of transportation
services; and
WHEREAS, the District operates and maintains existing water and sanitary sewer
facilities in the public road rights-of-way; and
WHEREAS, the District holds franchises for occupancy of public road rights-of-way
and is required, as a condition of its franchises and state law, to relocate and adjust its facilities
at its own expense to accommodate public road improvements; and
WHEREAS, in the course of the Project, it is advantageous for the District to have
the City’s contractor adjust the District’s existing facilities (the “Utility Work”); and
WHEREAS, the City is the lead agency for the construction of the Project; and
WHEREAS, it is advantageous for the project schedule to include the District’s
facility adjustments in the City’s Design Contract and it is deemed to be in the best interest
of the public and the District to include necessary items of work, as requested by the District,
into the City’s construction contract proposed for this Project; and
WHEREAS, the parties are authorized to enter into an interlocal agreement pursuant
to chapter 39.34 RCW in order to jointly accomplish the Project.
NOW, THEREFORE, the City and District wish to enter into this Agreement
outlining the work and associated cost for the adjustment of District’s manhole covers and
valve boxes within the Project limits.
Agreement
I.

OBJECTIVE OF AGREEMENT

The objective of this agreement is to set forth the mutual obligations and rights of the City
and the District for the accomplishment of the Utility Work, also known as District Project
No. W1906, as described in Exhibits “A” and “B” which are attached hereto
W1906 228th St Pavement Preservation
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and incorporated herein by this reference.
II.

RESPONSIBILITIES OF THE PARTIES

A.
The City shall act as the lead agency on the Project and will be responsible
for compliance with the Local Agency Guidelines, as published by the Washington State
Department of Transportation, during the design and construction phases of the Project. The
City’s Project Manager shall act as the administrator of this cooperative undertaking.
B.
The City shall (i) have the City’s Design Contract include the Utility Work
into the City’s plans and specifications; (ii) print and distribute the Contract Specifications
and Plans; (iii) administer the advertisement for construction; and (iv) award and administer
the contract, including accountings, making payments to the Contractor, and keeping the
Project records.
C.
The City, acting for and on behalf of the District, shall provide construction
management and inspection for the District. The City will provide copies of all daily
inspection reports for work involving the District’s Utility Work on a weekly or other agreed
upon interval. Inspection of construction activities shall not constitute a guarantee or warranty
of the adequacy of performance.
D.
The District shall be solely responsible for all costs associated with the Utility
Work, and reimburse the City in accordance with the terms of Section V below.
E.
The District shall make all reasonable efforts to cooperate with the City’s
Contractor in facilitating the Utility Work and make necessary personnel available so as to
not delay the Contractor’s construction schedule.
F.
The District shall, within ten (10) calendar days after notification of
completion of the Utility Work, issue a written notification of any deficiencies or issue a
written notification of acceptance. If the District issues a written notification of any
deficiencies, the City shall direct its contractor to correct the specified deficiencies. If, after
the ten (10) day period, notification has not been received by the City, the Utility Work shall
be considered complete and accepted by the District.
G.
The District may, if it desires, furnish an inspector on the Project. Any costs
for such inspection will be borne solely by the District. All contact between said inspector
and the City’s contractor shall be through the City’s on-site representative who will be
identified by the City and the District’s request.
H.
The District shall maintain any utility facilities constructed under this
Agreement from the date of acceptance of the facilities by the District. In accordance with
this Agreement and the terms of the District’s franchise, the cost of any future improvements
and/or maintenance, repairs, or corrections to any utility facilities covered under the terms of
this Agreement shall be the exclusive responsibility of the District unless covered under the
contract performance period.
I.
The performances of the duties of the parties provided hereby shall be done
in accordance with standard operating procedures and customary practices of the parties.
W1906 228th St Pavement Preservation
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J.
No provision of this Agreement shall relieve either party of its public agency
obligations and or responsibilities imposed by law.
K.
The captions in this Agreement are for convenience only and do not in any
way limit or amplify the provisions of this Agreement.
III.

DURATION OF AGREEMENT

This Agreement shall become effective immediately upon the signing by all parties and
recording with the Snohomish County Auditor and shall remain in effect until the Utility
Work has been accepted by the District and the District has paid the City in full; provided,
that the respective indemnification obligations of the City and the District in Section VIII
shall survive the expiration or termination of this Agreement. The parties anticipate that the
Project will be completed by December 31,2021.
IV.

NO SEPARATE LEGAL ENTITY

No separate legal entity is created hereby, as each of the parties under this Agreement is
contracting in its capacity as a municipal corporation of the State of Washington..
V.

FINANCING

A.
The District agrees to pay the City for the costs of the Utility Work
described in Exhibit A and for construction management, inspection, and administration
services related to the Utility Work. An estimate of costs is included in attached Exhibit
B.
B.
The City shall provide the District with properly executed invoices showing
expenditures on the District’s portion of the Project. Invoices shall be based on
Contractor’s unit price bid on the Utility Work. Invoices shall be paid by the District within
thirty (30) days of receipt by the District. Payment by the District shall not constitute an
agreement as to the appropriateness of any item or acceptance of the work so represented.
C.

The District shall pay the City for the following costs:
(i) 100 percent of the final cost of all contract items related to the District’s
Utility Work, as shown in the bid proposal of the successful bidder; and
(ii) The cost of any extra work associated with the Utility Work within the
15% contingency, and any costs for extra work that have been approved
in accordance with Section VII.
(iii) An estimated amount equal to 20 percent of the final cost of all contract
items related to the District’s Utility Work, as shown in the bid proposal
of the successful bidder, to compensate the City for Construction
Management, Contract Administration, Construction Inspection, &
Overhead

W1906 228th St Pavement Preservation
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D.
Upon completion of the Project, a final audit shall be conducted of the Project
in accordance with standards of the Washington State Department of Transportation. At the
time of the final audit, all adjustments required shall be made and shall be reflected in a final
billing to the District. Within thirty (30) days of receipt of the audit and final billing, the
District shall notify the City of any objections to the audit and/or billing. If no objections are
filed, the District shall make final payment to the City and such final payment shall constitute
an acceptance by the District of the City’s costs and accounting.
VI.

TERMINATION

A.
This Agreement may be terminated in whole or in part, for convenience with
or without cause upon thirty (30) days advance written notice.
B.
be liable only
rendered prior
any obligation

If the Agreement is terminated as provided in this section: (l) each Party will
for payment in accordance with the terms of this Agreement for services
to the effective date of termination; and (2) each Party shall be released from
to provide further services pursuant to this Agreement.

C.
Nothing herein shall limit, waive, or extinguish any right or remedy
provided by this Agreement or law that either Party may have in the event that the
obligations, terms, and conditions set forth in this Agreement are breached by the other
Party.
VII.

AMENDMENTS

A.
This Agreement may be amended at any time by written agreement of both
Parties. Such requests will only be approved if the proposed change(s) is (are) consistent
with and/or achieves the goals stated in the scope and falls within the activities described
in the scope.
B.
There may be unforeseen conditions requiring immediate resolution during
the construction phase of this agreement such as construction disputes and claims, changed
conditions, and/or changes in the construction work. Reimbursement for increased
construction management and/or construction contract amount shall be limited to costs
covered by a modification, change order, or extra work order approved as follows:
i.

Should it be determined that any change from the contract plans and
specifications is required, the City, through the City Engineer, shall
have authority to make such changes up to the amount of the
“Contingency” shown in Exhibit B as may be adjusted in accordance
with the accepted bid price.

ii.

Any change in the work which would exceed the “Contingency” amount
shown in Exhibit B will require a Letter of Understanding, signed by
both the City’s Public Works Director or his/her designee and the
District’s General Manager or his/her designee, describing changed
scope of work and estimated change in the Utility Work cost.

W1906 228th St Pavement Preservation
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iii.

VIII.

Each party, in the event of a claim by the construction contractor, shall
be responsible for its share of a claim filed by the contractor arising out
of that party’s portion of the Scope of Work.

HOLD HARMLESS AND INDEMNIFICATION

A.
The District agrees to defend, hold harmless and indemnify the City and its
elected and appointed officials, agents and employees from and against any and all claims,
costs, demands and obligations of whatsoever nature arising by reason of the District’s
participation in this Project including any act or omissions of the District, its employees,
agents, contractors or elected or appointed officials, whether attributable to the negligence of
the District or otherwise. The District further agrees to defend at its own expense all suits or
actions of whatsoever nature brought against the District or the City, arising from the
District’s participation in this Project. All claims, demands and obligations resulting from the
concurrent negligence of the City and the District shall be shared, based upon the percentage
of fault attributed to each party as either mutually agreed or determined by the trier of fact.
B.
The City agrees to defend, hold harmless, and indemnify the District and its
elected and appointed officials, agents and employees from and against any and all claims,
costs, demands and obligations of whatsoever nature arising by reason of the City’s
participation in this Project including any act or omissions of the City, its employees, agents,
contractors or elected or appointed officials, whether attributable to the negligence of the
City or otherwise. The City further agrees to defend at its own expense all suits or actions of
whatsoever nature brought against the District or the City, arising from the City’s participation
in this Project. All claims, demands and obligations resulting from the concurrent negligence
of the City and the District shall be shared, based upon the percentage of fault attributed to
each party as either mutually agreed or determined by the trier of fact.
C.
The City and the District hereby specifically and expressly waive any and all
immunity under industrial insurance, Title 51 of the Revised Code of Washington, and agree
that the foregoing waiver was mutually negotiated by the parties. Further, the indemnification
obligations of the parties under this Agreement shall not be limited in any way by insurance
or any limitation on the amount or type of damages, compensation or
benefits payable to or for any third party under workers' compensation acts, disability benefits
acts or other employee benefits acts; provided, however, that the parties' waiver of immunity
by the provisions of this section extends only to claims against the District by the City or
claims against the City by the District and does not include, or extend to, any claims by the
parties' employees directly against either party or claims by any third-party contractor against
either party.
IX.

SEVERABILITY

If any section, subsection, sentence, clause or phrase of this Agreement is, for any reason,
found to be unconstitutional or otherwise invalid by a court of competent jurisdiction, such
decision shall not affect the validity of the remaining portions.
X.

NOTICE

Any notice required or permitted under this Agreement shall be deemed sufficiently given

W1906 228th St Pavement Preservation
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or served if sent to the City of Bothell and District at the addresses provided below:
City of Bothell
Robert McCadden, PE
Capital Projects Engineer
Public Works Department
18415 101st Ave. NE
Bothell, WA 98011

AWWD
Dan Scheil, PE
Engineer
Capital Projects Department
3626 156th Street SW
Lynnwood, WA 98087

or to such other respective addresses as either party hereto may hereafter from time to time
designate in writing. All notices and payments mailed by regular post (including first class)
shall be deemed to have been given on the second business day following the date of mailing,
if properly mailed and addressed. Notices and payments sent by certified or registered mail
shall be deemed to have been given on the day next following the date of mailing, if properly
mailed and addressed. For all types of mail, the postmark affixed by the United States Postal
Service shall be conclusive evidence of the date of mailing.
XI.

ENTIRE AGREEMENT

This Agreement constitutes the entire agreement between the parties. There are no terms,
obligations, covenants or conditions other than those contained herein. No modifications or
amendments of this Agreement shall be valid or effective unless evidenced by an agreement
in writing signed by both parties.
XII.

WAIVER OF SUBROGATION

The District and the City hereby mutually release each other from liability and waive all right
of recovery against each other for any loss caused by fire or other perils which can be insured
against under fire insurance contracts including any extended coverage endorsements thereto
which are customarily available from time to time in the State of Washington, provided, that
this paragraph shall be inapplicable to the extent that it would
have the effect of invalidating any insurance coverage of the District or the City.
XIII.

COMPLIANCE WITH REGULATIONS AND LAWS

The parties shall comply with all applicable rules and regulations pertaining to them in
connection with the matters covered herein. This Agreement shall be deemed to be made and
construed in accordance with the laws of the State of Washington. Jurisdiction and venue for
any action arising out of this Agreement shall be in Snohomish County, Washington.
XIV.

ASSIGNMENT

The parties shall not assign this Agreement or any interest, obligation, or duty therein without
the express written consent of the other party.
XV.

ATTORNEY FEES

If either party shall be required to bring any action to enforce any provision of this Agreement,
or shall be required to defend any action brought by the other party with respect to this
W1906 228th St Pavement Preservation
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Agreement, and in the further event that one party shall substantially prevail in such action,
the losing party shall, in addition to all other payments required therein, pay all of the
prevailing party’s reasonable costs in connection with such action, including such sums as the
court or courts may adjudge reasonable as attorney’s fees in the trial court and in any appellate
courts.
XVI.

NONDISCRIMINATION

Each of the parties, for itself, its heirs, personal representatives, successors in interest, and
assigns, as a part of the consideration hereof, does hereby covenant and agree that it will
comply with pertinent statutes, Executive Orders, and such rules as are promulgated to assure
that no person shall, on the grounds of race, creed, color, national origin, sex, age, or the
presence of any sensory, mental, or physical handicap be discriminated against or receive
discriminatory treatment by reason thereof.
XVII. FILING
Copies of this Agreement shall be filed with the Snohomish County Auditor’s Office, where
the property or project is located; the Secretary of State of the State of Washington; and the
respective Clerks of the parties hereto; provided that, as an alternative, the Agreement may
be listed by subject on the City’s web site or other electronically retrievable public source.
SIGNATURES ON FOLLOWING PAGE
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In witness whereof, this Agreement has been executed by each party on the date(s) below:
City of Bothell
Erin Leonhart, Interim City Manager

Date

Alderwood Water & Wastewater District
General Manager

STATE OF WASHINGTON

Date

) ss. COUNTY OF KING

)

On this
day of
, 2021, Erin Leonhart, known to me to be
the Interim City Manager of the City of Bothell, a municipal corporation, personally appeared
before me, acknowledged said instrument to be the free and voluntary act and deed of said
corporation for the uses and purposes therein mentioned, and on oath stated that she was
authorized to execute said instrument.
Witness my hand and official seal hereto the day and year in this certificate first above written.
NOTARY PUBLIC in and for the State of
Washington, residing at
.
My Commission Expires:
STATE OF WASHINGTON

) ss. COUNTY OF KING

)

On this
day of
,
2021,
______________________________, known to me to be the General Manager of Alderwood
Water & Wastewater District, a municipal corporation, personally appeared before me,
acknowledged said instrument to be the free and voluntary act and deed of said corporation for
the uses and purposes therein mentioned, and on oath stated that he is authorized to execute
said instrument.
Witness my hand and official seal hereto the day and year in this certificate first above written.
NOTARY PUBLIC in and for the State of
Washington, residing at
.
W1906 228 St Pavement Preservation
th
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My Commission Expires:

EXHIBIT A
Utility Work
Description

Alderwood Water & Wastewater District, in conjunction with City of Bothell’s
228th Street SE Pavement Preservation Project, will have the City’s Contractor
adjust water valve boxes and sewer manholes to grade after pavement work is done.
These are Alderwood Water & Wastewater District Project No. W1906. An
estimate of the scope of Utility Work and the costs associated with it, based on the
preliminary design, is as follows:
PLAN
QTY
6

DESCRIPTION
Adjust Manhole (S.P. 7-05)
Adjust Water Valve Box (S.P. 7-12)

22

EA

$

930

TOTAL
COST
$ 5,580.00

EA

$

685

$ 15,070.00

UNIT

UNIT COST

Total Improvement Costs

$ 20,650.00
EXHIBIT B
Preliminary Cost Summary

Total Improvement Cost

$ 20,650.00

WSST per WA State Revenue Rule 171
(Contractor shall include for compensation
the amount of any taxes paid in the various
unit Bid prices or other Contract amounts)

$

2,147.60

10.4%
Contingency (15% of Improvement Costs)

$

3,097.50

Subtotal

$ 25,895.10

Engineering Design

$

W1906 228th St Pavement Preservation
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Construction Management, Contract
Administration, Construction Inspection, & Overhead
$

(Estimated at 20% of Improvement Costs)
Total Estimated Utility Work Costs

W1906 228th St Pavement Preservation
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City Council
Agenda Bill
AB # 21-046

TO: Mayor Olsen and Members of the Bothell City Council
FROM: Erin Leonhart, Public Works Director/Interim City Manager
DATE: April 6, 2021
SUBJECT: Adoption of 2021-2022 City of Bothell Public Works Department Strategic Plan
POLICY This item asks the City Council to consider if the City should adopt the 2021-2022
CONSIDERATION: Public Works Strategic Plan.
The City Council previously provided policy direction on this matter with
adoption of the 2021-2022 Budget and 2021-2027 Capital Facilities Plan. If this
item is approved, staff is implementing the direction given by the City Council.
HISTORY:

DATE ACTION
City Council adopted the 2021-2022 Budget and
NOVEMBER 17, 2020 2021-2027 Capital Facilities Plan
DECEMBER 2020
MARCH 2, 2021

Bothell Public Works Department awarded American
Public Works Association (APWA) Accreditation
Representatives from APWA presented
Accreditation award to the City Council

the

After a four-year self-assessment process, the Bothell Public Works Department
was awarded Accreditation by the American Public Works Association. The
Department was fully compliant in 405 of 411 applicable practices and
substantially compliant in the remaining six. The APWA Evaluation Team
identified seven Model Practices, including the draft Strategic Plan, which will be
used as examples for other agencies pursuing Accreditation.
DISCUSSION: Agencies seeking APWA Accreditation are required to have a Strategic Plan to
guide their work and it must be adopted by the legislative body. Accreditation
was awarded to Bothell with the understanding that the Strategic Plan was in
draft form to be adopted by City Council at a later date.
The Bothell Public Works Department’s Strategic Plan is intended to establish the
near- and long-term direction for the Department’s provision of services to the

April 6, 2021 Agenda Packet Page 73 of 218

City Council
Agenda Bill
AB # 21-046

greater organization and community. This effort was started as a component of
Bothell’s pursuit of American Public Works Association Accreditation.
The Plan and the goals contained within the Strategic Plan are largely driven by
the City organization’s planning efforts, including the Imagine
Bothell…Comprehensive Plan, the 2021-2027 Capital Facilities Plan, the 20212026 Transportation Improvement Program, the Water System Plan, the Surface
Water Master Plan, and the Wastewater Comprehensive Plan. It is not intended
to be a manual for services, rather a planning document to guide achievement
of performance goals. The Division Goals and Objectives in this Strategic Plan
were formulated by division managers with input from staff.
This Strategic Plan will be reviewed by the Public Works Leadership Team (PLT)
and other engaged staff on a biennial basis as part of the budget process, at a
minimum. At that time, it will be revised and progress from the prior period will
be reported. These updates will be provided to the City of Bothell City Council
and will be posted to the Public Works Department’s webpage.
The Public Works Department’s first Strategic Plan was developed during the
COVID-19 pandemic by Public Works leadership and Accreditation Manager
Jennifer Fry. Due to constraints associated with this period, this plan is primarily
focused on the 2021-2022 Biennium.
The Department intends to have a more robust internal engagement process and
longer strategic vision for the next update to the plan.
FISCAL There are no fiscal impacts associated with this item.
IMPACTS:
ATTACHMENTS:

Att-1.

2021-2022 Public Works Strategic Plan

RECOMMENDED Adopt the 2021-2022 Public Works Strategic Plan.
ACTION:
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Att-1

PUBLIC WORKS DEPARTMENT
Strategic Plan 2021-2022
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Letter from Public Works Director to City Manager
November 15, 2020

Jennifer Phillips, City Manager
City of Bothell, Washington
Dear Ms. Phillips:
I am pleased to present you with the Bothell Public Works Department’s first Strategic Plan. The
Department began development as a part of the effort to become an American Public Works Association
(APWA) Accredited Agency. The Public Works Leadership Team (PLT) recognize the opportunity it
presents, particularly in future versions where there is a greater opportunity for Public Works and other
City staff input.
This Plan is connected with other City-wide efforts like the Imagine Bothell...Comprehensive Plan and
the 2021-2027 Capital Facilities Plan. It is intended to be an iterative process and document that tie to
the City’s biennial budget and the PLT’s work plans.
I would like to thank the members of the staff who participated, identified within the document, for
their assistance in this updated report. This year has been a challenging one for staff, even absent the
COVID-19 pandemic, which made everything harder. In spite of everything, Public Works staff have
continued to give their full effort to their work, and I am tremendously proud to be their leader.
I am grateful for Lead Administrative Assistant, Jennifer Fry, who took the lead in coordinating and
developing this plan as well as finalizing our submittal for APWA Accreditation. Our work on
Accreditation and this plan has only just begun.
Finally, we could not be successful without your leadership and the support of my colleagues on the
Executive Leadership Team. Thank you!
Sincerely,
Erin J. Leonhart
Public Works Director
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Introduction

The Bothell Public Works Department’s Strategic Plan is intended to establish the near- and long-term
direction for the Department’s provision of services to the greater organization and community. This
effort was started as a component of Bothell’s pursuit of American Public Works Association
Accreditation.
The Plan and the goals contained herein are largely driven by the greater City’s planning efforts,
including the Imagine Bothell…Comprehensive Plan, the 2021-20217 Capital Facilities Plan, the 20212026 Transportation Improvement Program, the Water System Plan, the Surface Water Master Plan,
and the Wastewater Comprehensive Plan. It is not intended to be a manual for services, rather a
planning document to guide achievement of performance goals. The Division Goals and Objectives in
this Strategic Plan were formulated by division managers with input from staff.
This Strategic Plan will be reviewed by the Public Works Leadership Team (PLT) and other engaged staff
on a biennial basis as part of the budget process, at a minimum. At that time, it will be revised and
progress from the prior period will be reported. These updates will be provided to the City of Bothell
City Council and will be posted to the Public Works Department’s webpage.

Mission, Vision, and Values
MISSION

The Public Works Department provides a diverse array of services that enhance the quality of life for
Bothell residents, visitors, business owners, and employees. Working together we strive to improve and
maintain public infrastructure efficiently and effectively.

VISION

Providing excellence in our service to this community through quality workmanship, superior customer
service, and sustainable practices.

VALUES

Public Works embraces the City of Bothell’s established Values:

Ethics
•
•
•
•
•
•

Respect
Fairness
Caring
Trustworthy
Responsible
Empathetic
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Service
•
•
•
•
•
•

Safety
•
•
•
•
•
•
•

Follow Through
Accountable
Engaged
Humility
Responsive
Communicative

Emotional Safety
Physical Safety
Trust
Security
Prevention
Prepared
Protected

Innovation
•
•
•
•
•
•
•

Leadership
Courage
Risk-taker
Creative
Resourceful
Visionary
Tenacious

Teamwork
•
•
•
•
•
•

Empower
Collaborate
Influence
Support
Celebrate
Inclusive

Community and Organizational Profile
GEOGRAPHY AND DEMOGRAPHICS

The City of Bothell, Washington is located approximately 20 miles northeast of Seattle and is considered
part of the Seattle Metropolitan Area. Originally populated by the Native American Sammamish people,
the City of Bothell was incorporated in 1909, and for many years was a center for the logging industry,
then a farming community, and then a bedroom suburb for people working in the greater Puget Sound
area. Today, the municipality of over 45,000 straddles both King and Snohomish Counties, covers 14.38
square miles and ranks as the 26th largest city in the State of Washington.
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Bothell is located in close proximity to the large employment and economic centers of Seattle, Bellevue,
Redmond, Kirkland, and Everett. Bothell’s three business parks, dubbed “The Technology Corridor”,
provide an appealing location for advanced biotechnology firms, wireless communications, medical
device manufacturing and medical research. As a result of the preceding, the city has become an
increasingly desirable place to live and work.
Bothell is also sought after for its education system and higher education opportunities. The Northshore
School District serves the city and surrounding areas. Northshore is consistently recognized as one of the
top school districts in the state. Higher education is also represented in Bothell, as the University of
Washington and Cascadia College share a common campus within Bothell’s historic downtown. The city
is widely known for its excellent quality of life and above-average median family income and home
values.
In 2010, Bothell began a $150 million program to redevelop downtown. As a result, housing, retail, and
professional services have increased dramatically. The population increased by approximately 14,000
since the inception of this program. The redevelopment program is still underway, and further growth is
expected.
A component of the revitalization efforts is the cleanup of contaminated city-owned properties in
downtown. These efforts are ongoing and progress is slow, but several milestones have been achieved
including two significant properties being prepared for sale as of the date of this publication. As more
properties are cleaned, they will be sold creating more downtown development opportunities.
Both the University of Washington and Cascadia Community College have campuses in Bothell. Public K12 education falls under the Northshore School District and features: Nine elementary schools, three
middle schools, and three high schools.

GOVERNMENT ORGANIZATION

The City of Bothell is a non-charter optional code city operating under a Council-City Manager form of
government. The seven members of the City Council are elected by voters and serve four-year terms.
The Council elects the Mayor and Deputy Mayor from within its ranks and contracts with a professional
City Manager to carry out their established goals, policies, and directives. The City Manager appoints
nine department heads and an Assistant City Manager.
Bothell’s full and part-time employees provide a full range of municipal services. City services include:
General government administration, police, fire, emergency medical services, planning and zoning,
street maintenance, and parks and recreation. Bothell’s utility operations consist of water, sewer, and
storm and surface water. The City also operates three internal service funds – Equipment Rental (Fleet),
Self-Insurance, and Asset Replacement.

Financial Profile

A biennial, or two-year, budget is dictated by City Policies. The proposed and adopted budgets must also
be balanced. Balanced budget is defined by Policy as total budgeted resources that are equal to or
greater than budgeted expenditures, plus the minimum fund balance target, if applicable. The first two
years of the adopted Capital Facilities Plan (CFP) must also be incorporated into the budget.
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The City’s financial organizational structure classifies each fund, or accounting entity, into one of seven
fund types: General, Special Revenue, Debt Service, Capital, Enterprise, Internal Service, and Fiduciary.
Funds are further classified as major or non-major funds based on their relative importance and
pursuant to a mathematical calculation. Below is a list of the funds maintained in Bothell’s General
Ledger organized by fund type. Major funds are noted with an (M), non-major funds are noted with
(NM).
• General (Current Expense) Fund (M)
• Special Revenue Funds: Street Fund (NM), Arterial Street Fund (M), Park Cumulative Reserve
(NM), Drug Seizure Fund (NM), Fire Impact Fees Fund (NM), Public Safety Levy (M)
• Debt Service Funds: Fire Station GO Bond, LIFT GO Bond Redemption Fund (NM), 2013 GO Bond
Redemption Fund (NM)
• Capital Funds: Capital Improvements Fund (M), Public Safety Capital
• Enterprise Funds: Water Utility Fund (M), Sewer Utility Fund (M), Storm and Surface Water
Utility Fund (M)
• Internal Service Fund: Equipment Rental Fund (NM), Self-Insurance Fund (NM), Asset
Replacement Fund (NM)
• Fiduciary Funds: Cemetery Endowment Fund (NM), Firemen’s Pension Reserve Fund (NM)
The Council-adopted 2021- 2022 Biennial Budget (the Budget) is comprised of 20 funds with total
budgeted revenues of $213,805,202 and budgeted expenditures of $266,072,026 (excluding nonrevenues and interfund transfers). The City is projected to begin the 2021- 2022 biennium with a
beginning fund balance of $72,515,774 for all funds. The projected ending fund balance at the end of
the 2021- 2022 biennium is $39,622,780 for all funds.
Public Works Divisions are included in multiple categories of the Budget:
Citywide General Government Expenditures - $30,381,152
General Fund - $24,944,743
Other City Funds - $5,436,409
General government expenditures are those that provide for the administration of the City. The
following City functions are expensed under this expenditure type: Legislative (Council), Judicial
(Municipal Court), Executive (City Manager’s Office, Economic Development, and Public Information),
non-capital Information Services, Finance, City Clerk, Legal, Human Resources, Facilities, NonDepartmental expenditures (excluding tourism promotion) and Self-Insurance.
In 2021-2022, these expenditures amount to $30,381,152 citywide, or 11.4% of the City’s overall
projected spending and a $44,000 increase from budgeted 2019-2020 spending.
In 2021-2022, the General Fund’s share of the City’s general government expenditures amount to
$24,944,743, or 23.8% of the General Fund’s overall projected spending. The increase compared to
budgeted 2019-2020 spending is approximately $55,000.
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Citywide Transportation (Streets) Expenditures - $16,303,690
General Fund - $7,986,840
Other City Funds - $8,316,850
Transportation expenditures include the Public Works Engineering Division, along with the City’s
Equipment Rental and Street Operating Funds. In 2021-2022, the projected cost of maintaining the City’s
current service level amounts to $16,303,690, or 6.1% of the City’s overall projected budget. This is a
5.4% decrease from budgeted 2019-2020 non-capital transportation spending.
In 2021-2022, the General Fund’s share of the City’s transportation expenditures amount to $7,986,840,
or 7.6% of the General Fund’s overall projected spending. This amount is 3.4% lower than budgeted
2019-2020 spending.
Citywide Utility & Community Environment Expenditures - $43,736,906
General Fund - $13,166,479
Other City Funds - $30,570,427
Utility and community environment expenditures include Public Works Engineering, Community
Development, Parks and Recreation, Tourism, and all three of the City’s Utility Funds - Water, Sewer and
Storm & Surface Water.
In 2021-2022, the projected cost of providing these services amounts to $43,736,906, approximately
16.4% of the City’s overall projected budget. This is a 2.6% decrease compared to budgeted 2019-2020
spending. In 2021-2022, the General Fund’s share of the City’s community environment type
expenditures amount to $13,166,479, or 12.6% of the overall General Fund projected budget. This is a
decrease of $2,634,431, or 16.7% lower than budgeted 2019-2020 community environment
expenditures.

Regulatory Environment

Local: Bothell Municipal Code, City of Bothell Resolutions
State: Washington State Constitution, Revised Code of Washington, Washington Administrative Code
Federal: United States Constitution and Code

DEPARTMENT OVERVIEW
Core Services

The City of Bothell Public Works Department is composed of 91.25 full time equivalent positions. Our
core services are organized under the following divisions:
•

Fleet and Facilities
o Building Maintenance, including Custodial Services
o Fleet Maintenance

•

Infrastructure, Development, and Improvement
o Capital Division
9
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o
o

Utilities & Development Services Division
 Surface Water
 Code Compliance
Transportation

•

Maintenance and Operations
o Water/Sewer
o Street
o Storm
o Utility Billing

•

Administration and Sustainability

Layers of management are based on the span of control and is shown in the diagram below.
Public Works
Director
Public Works
Deputy Director /
City Engineer

Operations
Deputy Director

Street Manager

Capital Division
Manager

Storm Manager

Capital
Supervising
Engineers (2)

Fleet and
Facilities Manager

Administrative
Manager

Utilities &
Development
Services Manager
Surface Water
Supervising
Engineer

Water/ Sewer
Manager

Department Facilities

Public Works facilities include:
City Hall
Professional and technical Public Works staff operate out of City Hall. Capital Engineering,
Transportation, Surface Water, Sustainability, Administrative Support, and Custodial staff occupy
approximately 75% of the second floor.
Utility and Development Services are located on the first floor and are embedded with Community
Development.
Bothell Operations Center
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This facility houses the Maintenance and Operations division, Facilities, Utility Billing, Administrative
Support, and the Parks and Recreation department (which falls outside of Public Works).
In addition to office space, a large part of the vehicles, equipment, and supplies needed to maintain the
City infrastructure are stored in the bays adjacent to the main building.
Northshore School District
The Fleet section leases four bays and a small office at the Northshore School District Transportation
Center (next door to the Bothell Operations Center).
Shop 1
This facility is used for maintenance activities related to the City’s roads and utilities systems. The shop
building is for storage of equipment and materials and serves as a remote office space providing
breakroom and restroom facilities to crews working onsite and in the south end of town. The site
includes a decant facility for proper disposal of street wastewater, several outdoor storage materials
stockpile storage bins, and a wash bay for cleaning large equipment. It also serves and back-up
operations facility in emergency.

Department Responsibilities and Duties

The Public Works department ensures the proper maintenance and longevity of City-owned assets
utilized by the public. It also maintains City buildings, vehicles, and equipment.

ADMINISTRATION AND SUSTAINABILITY

Public Works Administration provides overall support and policy direction for the five Divisions of the
Public Works Department. Additionally, this team manages the City of Bothell’s Solid Waste/Recycling
programs, and provides administrative support, including records management, for all Public Works
divisions. Public Works Administration also works with the Executive Office in communications and
public outreach on all Public Works activities. This includes:
•
•
•
•
•
•

City website
Bothell Bridge Newsletter
City of Bothell eNews
Facebook, NextDoor, Twitter, and other social media platforms
Communications Team Meeting coordination
Community engagement events

FACILITIES

Facilities Services is an internal services division responsible for maintenance, repair, cleaning, and
improvements to City-owned facilities and includes building maintenance and custodial services.
Building maintenance performs routine repairs, troubleshooting and management of building systems
and software, preventive maintenance programs for major equipment and building components, and
energy management. Facilities Services also completes remodels on a limited basis. The custodial group
provides a safe, clean, well-maintained atmosphere in which to conduct public business. Facilities
Services works closely with all departments to ensure that capital improvements including remodels,
painting, roof repairs, etc., are completed with minimal impact on the City’s workforce.
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The mission of Facilities Services is to provide well maintained buildings and reliable customer service
with a focus on safety, health, and sustainability.

FLEET MAINTENANCE

The Fleet Division of Public Works is an internal service division that maintains and repairs City-owned
equipment and vehicles. Fleet services include the maintenance and repair, procurement and
specification development of City vehicles and equipment. Duties also include marketing of surplus
vehicles and equipment, City pool vehicle management, and oversight of the fuel system and
maintenance shop lease agreement with the Northshore School District.
The Fleet Division works with Finance to provide oversight for the City’s Vehicle Asset Replacement
program and develop short and long-term financial planning for the Fleet program with a focus on
efficiency and sustainability. Fleet maintenance rates are structured to capture all direct and fixed costs
associated with the operation.
The Fleet Division mission is to provide timely, reliable, professional service to our customers that
directly serve the community.

CAPITAL DIVISION

The Capital Division focuses on the planning, design, and construction of the City’s infrastructure.
Specific responsibilities of the Capital Division include:
•
•
•
•
•
•
•

Completion of capital projects identified in the adopted Capital Facilities Plan
Implementation of annual Pavement Preservation and Sidewalk programs, including Safe Streets
& Sidewalks levy-funded projects
Administering programs including the Bridge Inspection, Maintenance, Rehabilitation and
Replacement; American with Disabilities Act (ADA); and Complete Streets programs
Partnering in Bothell’s Downtown Revitalization effort, including management of the Downtown
Contaminated Soil and Groundwater Cleanup project
Long-Range transportation planning including development of the Six-Year Transportation
Program (TIP)
Participation in regional work groups associated with transit and highway projects, including
Sound Transit 3 and Washington State Department of Transportation I-405 Expansion
Pursuing Federal and State grant awards to assist in the funding of capital projects

UTILITIES AND DEVELOPMENT SERVICES DIVISION

The Utilities and Development Services Division of Public Works focuses on planning and private
development of the City’s infrastructure. Specific responsibilities of the Utilities and Development
Services Division include:
•
•

Engineering review and inspections in conjunction with private development and franchise
utilities
Coordination with the City's Community Development and Fire Departments to ensure
compliance with design standards and development regulations for engineering reviews and
inspections
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•
•
•

Review of development projects and associated transportation impact fees
Long range planning for water, sewer, and storm water. These activities are funded by the
utilities.
Surface water quality programming (including the administration of the Stormwater utility),
including elimination of illicit discharges, inspection of private water quality systems, education
and outreach, etc. This section is funded by the Storm and Surface Water Utility.

TRANSPORTATION
The Transportation function is the City's technical resource for matters relevant to:
•
•
•
•
•
•

Traffic signal and traffic management center operations
Traffic devices and street pavement markings program
School zone safety and roadway safety program
Traffic engineering
Traffic data collection (including speed data)
Citizen inquiry response

MAINTENANCE AND OPERATIONS DIVISION

The Maintenance and Operations (M&O) Division is responsible for the maintenance and day-to-day
operations of the City’s infrastructure. The M&O Division is divided into three sections, Street, Storm,
Water/Sewer, and includes Utility Billing for the City’s Water and Sewer Utilities. Additionally, the
sections abide by all required inspections, tests, and reporting requirements.

Street Section

The Street Section is responsible for the maintenance and operation of the City’s transportation system
including pavement, shoulders, bike lanes, walkways, signage, landscaping, and roadside vegetation.
This includes over 300 lane miles of roadway.
This team is also responsible for implementing operations programs funded by the voter-approved Safe
Streets & Sidewalks Levy, in particular sidewalk repair/replacement and local street repair.

Storm Section

The Storm Section is responsible for the maintenance and operation of the City’s Stormwater drainage
system. This system is designed and maintained to prevent flooding of public and private property and
to reduce and eliminate water pollution into local streams. The City's public system consists of 138 miles
of pipes, 8,232 catch basins, 1,356 ditches/swales, and 396 detention/ retention facilities that include
ponds, underground vaults, pervious pavement, and other water quality features. Bothell's Stormwater
Utility encompasses the entire city limits.

Water/Sewer Section

The Water Section ensures the delivery of safe and reliable drinking water to approximately 4,361
customers primarily in the King County portion of the city. The City’s water system consists of 83 miles
of water mains, four pump stations, 63 control valves, 983 fire hydrants, 3,805 water system valves,
4,361 water meters, and three water reservoirs. In addition to preventative maintenance activities,
Water operates and maintains the Supervisory Control and Data Acquisition (SCADA) system that
monitors system condition remotely, performs water quality sampling and regulatory reporting,
13
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performs bi-monthly meter reading, ensures fire system flow, and performs repairs and small
replacements of all aspects of the system.
The Sewer Section ensures the safe and reliable conveyance of sewage to King County Wastewater
Treatment Division for treatment and serves approximately 5,690 customers. The City’s system consists
of 69 miles of gravity main, more than 1,900 lineal feet of force main, four lift stations, and over 1,852
utility holes. In addition to preventative maintenance activities, Sewer operates and maintains the
Supervisory Control and Data Acquisition (SCADA) system that monitors the system condition remotely,
responds to sewer main back-ups, manages the Fats Oil Grease (FOG) inspection program, performs bimonthly meter reading, and performs repairs and small replacements of all aspects of the system.

Utility Billing

The Utility Billing Section provides customer service for all aspects of the Water and Sewer utility and
works with operations on water leaks, sewer back-up reports, final bill reads, processes bi-monthly
billing, monitors payment status and follow-up billing correspondence to customers, and other
customer service order requests. Utility Billing makes customer service a priority and that is a philosophy
that is ingrained throughout the division.

SMART Goals

Public Works uses the SMART (Specific, Measurable, Achievable, Relevant, and Time-Related) approach
in setting goals. Goals for the overall department as well as each division are outlined in a two-year
work plan used as a planning tool and guide for the leaders of that division.
Leadership from the Department began a series of teambuilding and training retreats in October 2019
with the intent of exploring the department’s future, including conducting SWOT analyses. The Director
determined this work is better conducted in-person so it will resume after the COVID-19 pandemic is
under control.

DEPARTMENT-WIDE OR MULTI-DIVISIONAL
Levels of Service
There are currently no Department-wide levels of service; however, staff will evaluate options for all
divisions before the next Plan update.
Goals for 2019-2020
Rationale and objectives for these goals were established at the time the goals were set and are not
repeated here.
1.
2.
3.

Goal
APWA Accreditation

Status
In-Progress

Safe Streets and Sidewalks
Reporting
Departmental Procedures Manual

Ongoing
In-Progress

Result
Formal evaluation scheduled for
December 2020.
Framework established on G Drive.
New documents added regularly.
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4.

New hire onboarding and buddy
procedure

Complete

New hire checklist, buddy system,
workplace preparation, and request
system established.

Goals and Objectives for 2021-2022
Rationale and objectives are listed below.
Goal 1. Assess Organizational/Leadership Structure
The Bothell Public Works Department is continually evolving as the community grows and plans change.
Leadership is interested in pursuing new structure to the Engineering disciplines for recruitment and
retention purposes. The Administrative Manager position was eliminated during the COVID response
and in the 2021-2022 Budget. That and an anticipated retirement from the Public Works Leadership
Team will result in a need/opportunity for review.
•
•
•

Address span of control and technical leadership needs.
Provide opportunities for advancement and growth.
Capitalize on existing staff expertise and improve retention.

Goal 2. Advance Diversity, Equity and Inclusion (DEI) Initiative
Bothell is growing and diversifying dramatically. To serve the changing needs of all residents in the
Bothell community, the City has prioritized establishing direct engagement relationships with our
historically marginalized communities and improving our organizational capacity to work toward
equitable outcomes in policy and decision-making. The Public Works Department will participate in Citywide DEI Initiative to make progress on the key foundational components:
•
•
•
•

Intentional and inclusive community engagement
Comprehensive staff training on topics of diversity, equity, and inclusion
Department-specific accountability for DEI work & equity-minded decision making
Commitment of long-term staff resources

ADMINISTRATION AND SUSTAINABILITY
Levels of Service
• Invoices are processed for payment weekly.
• Records requests are fulfilled or notice of delay is provided within five days of receipt.
• Garbage, Recycling and Organics are picked up curbside for residential customers weekly.
• Grant reports are provided to funding agencies on a quarterly basis.
• Customer Service Requests are triaged daily, typically within three-hours of receipt.
• Backflow Assembly Tests are entered within 30-days of receipt.
• RTA fuel reports are uploaded weekly.
• Translation services are provided for Limited English Proficiency (LEP) community members.
• City Council Agenda Bills are submitted for PW Admin and Director review three weeks before
the City Council meeting date.
Goals for 2019-2020
Rationale and objectives for these goals were established at the time the goals were set and are not
repeated here.
15
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Goal
Streamline process for tracking
Code Compliance letters
Establish Administrative Assistant
Lead Position
Northshore School District Adult
Transition Pathways (ATP)
program Interns
RTA Fleet Management database
cleanup for cloud migration
Vehicle binders for all City
vehicles

Status
Complete

Fire station levy implementation
support
Accounts payable and contracts
transition to Munis

Ongoing

Complete

9.

Records retention training
program
Reduce G drive storage

10.

Utility billing conversion to Munis

Complete

11.

Ecology grant-funded Local
Source Control/Pollution
Prevention Partnership
Nuisance Properties

Complete

BothellCool Social Media
Transition

Complete

1.
2.
3.
4.
5.

6.
7.
8.

12.
13.

Complete
Complete
Complete
Complete

Complete

Complete

Complete

Result
Jennifer Fry promoted to Lead Admin
at BOC.
Special Needs volunteer work
program carried out for the summer
at BOC and City Hall.
Created/updated informational
binders for all City vehicles, excluding
Police and Fire. Binders contain
instructions on dealing with
emergencies, operator
responsibilities, and Pre-Trip
Inspections.
All affected staff use the new
processes and are trained on the
software.
Incorporated into new hire
onboarding process.
Reviewed, archived, and removed
outdated and duplicate electronic
documents to free up space on
network drive.
Data cleanup complete. Error
investigation, user testing, training,
and initial documentation is complete.
Hired consultant to administer the
City’s Pollution Prevention program
with local businesses.
Assisted Compliance Officer with
mailer project to encourage cleanup
of nuisance properties.
BothellCool phased out, incorporated
into primary City communications
channels.
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Goals and Objectives for 2021-2022
Goals, rationale, and objectives are stated below.
Goal 1. Administrative Procedural Manual
Continue to develop new procedures and revise existing for all administrative tasks and functions. Look
for efficiencies and develop a manual that can be utilized for cross training and lines of succession.
•
•
•
•

Identify practices to include in the manual.
Update existing procedures or draft new ones, as needed.
Pursue efficiencies through process changes.
Submit processes for review, revisions, approval.

Goal 2. Public Works On-Call Procedural Manual
Update the existing information in the on-call bag and create a manual that includes key procedures and
information that will assist an on-call crew member in emergency response.
•
•
•
Goal 3.
•
•
•

Update existing information in the on-call resource bag.
Identify additional processes or information to include in the bag.
Work with Ops Managers/Staff to finish developing an on-call procedural manual.
Contract Routing Process Improvements
Adobe Sign Training
Take over electronically routing PW contracts from City Clerk
Explore Tracking Improvements if needed

Goal 4. Public Works Purchasing Guide
Consolidate procedures for procurement, purchasing, Pro-card utilization and contracting with a focus
on public works contracts into one guide that will create consistency throughout the department.
•
•
•
Goal 5.
•
•
•
•

Project Planning
Draft Guide
Review and Finalize
Support Fleet and Facilities Project Management Improvement
Identify processes
Draft solution
Test solution
Revise solution

Goal 6. Solid Waste Route Efficiency Improvements
• Review current solid waste routes to improve route efficiency, minimizing emissions and
impacts on roadways.
• Review opportunities to improve route efficiencies while accommodating for future growth
• Communicate the benefits of route changes to the community
17
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Goal 7. Organics Diversion
Work with businesses to increase organics diversion.
•
•
•

Secure Department of Ecology and King County grant funding for business organics diversion
Develop an outreach plan to provide businesses with education, training, and resources to
encourage organics diversion
Work with Recology to target businesses with high levels of organics contamination

Goal 8. Hazardous Waste Disposal
Communicate proper storage and disposal methods of hazardous waste while encouraging alternative
options to minimize impacts to human health and the environment.
•
•
•
•

Hold a Pollution Prevention Workshop for commercial properties
Pursue Washington Department of Ecology grant to continue program thru June 2023.
Conduct site visits at commercial and multi-family properties to provide education and
assistance with hazardous waste generation, storage, and disposal regulations
Educate the community on proper household hazardous waste disposal options

Goal 9. Administrative Team Organizational Analysis
Review administrative team roles, functions and task assignments and look for opportunities to create
efficiencies, consolidate workloads and create consistency in processes across the two buildings.
•
•
•
•
•

Evaluate tasks absorbed by vacant Administrative Manager position
Reassign new tasks, as needed, to ensure service levels
Evaluate re-assignments and adjust workloads, as needed
Evaluate tasks across the board for efficiency, consistency, and cross-training opportunities
Propose solutions to Management

FLEET AND FACILITIES
Facilities
Levels of Service
Facilities has two teams that includes Building Maintenance and Custodial services. Building
Maintenance level of services is scheduled routine preventative maintenance that meets manufactures’
specifications. Customer repair requests receive a response to request within 1 business day of
requests. Custodial Services follows the prescribed checklist for routine cleaning activities as outlined in
the checklist. Response for customer work request is within 1 business day.
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Goals for 2019-2020
Rationale and objectives for these goals were established at the time the goals were set and are not
repeated here.
Status
In-Progress
In-Progress
In-Progress
In-Progress
In-Progress
In-Progress
In-Progress
In-Progress

Result
Vendor selection complete.
Design phase / Vendor selection
Design phase / Vendor selection
Design phase / Vendor selection
Design phase / Vendor selection
Develop Scope of work
Develop Scope of work
Develop Scope of work

In-Progress
In-Progress
In-Progress
Complete
In-Progress

Develop Scope of work
Develop Scope of work
Develop Scope of work

In-Progress
In-Progress
In-Progress
In-Progress
In-Progress
In-Progress

Develop Scope of work
Develop Statement of work
Develop Scope of work

20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

Goal
Court – Remodel probation office
Court – Parking lot reseal
Police – AR / HPs
Police – Holding cell doors
Police – Parking lot reseal
Fire 42 – Paint interior
Fire 42 – Carpeting in Admin
Fire 42 – Carpeting/Concrete
Crew
Fire 42 – Carpeting Living
Fire 42 – Tile Flooring Crew
Fire 42 – Dishwasher Crew
Fire 42 – Parking lot reseal
Fire 42 – Equipment bay floor
refinish
Fire 42 – Roof Crew
Fire 42 – HVAC
Fire 42 – Bay Heaters
Fire 42 – Rebuild Fire Station
BOC – Replace UPS
BOC – Generator electrical
reconfiguration
BOC – Second floor carpet
Fire 45 – Common area linoleum
Fire 45 – Parking lot reseal
Fire 45 – Interior paint
Fire 45 – Carpeting
Fire 45 – Tile flooring
Shop 1 - Remodel
PABL – Hannan House – Roof
PABL – Beckstrom – Roof
PABL – Restroom – Roof
PABL – School – Exterior paint

In-Progress
In-Progress
In-Progress
In-Progress
In-Progress
In-Progress
In-Progress
In-Progress
In-Progress
In-Progress
In-Progress

Develop Scope of work
Grant project. Working with Jennifer
Wilson in ECC.
Develop Scope of work
Develop Scope of work
Develop Scope of work
Develop Scope of work
Develop Scope of work
Develop Scope of work
Develop Scope of work
Develop Scope of work
Develop Scope of work
Develop Scope of work
Develop Scope of work

31.

Blyth Park – Parking lot reseal

In-Progress

Develop Scope of work

32.

Cedar Grove Park – Septic Pump
#3 (shop)
Cedar Grove Park – Restroom
exterior seal

In-Progress

Develop Scope of work

In-Progress

Develop Scope of work

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

33.

Develop Scope of work
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34.
35.
36.
37.

North Creek Field #2 – Restroom
reseal
Doug Allen – Restroom reseal
Centennial – North Creek
Schoolhouse roof
Centennial – North Creek
Schoolhouse exterior paint

In-Progress

Develop Scope of work

In-Progress
In-Progress

Develop Scope of work
Develop Scope of work

In-Progress

Develop Scope of work

Goals and Objectives for 2020-2021
Rationale and objectives are stated below.
Goal 1. Implement 2021-2022 Asset Replacements
This will replace identified assets that have become high in maintenance and repair cost and is at end of
useful life cycle. With new replacements this will reduce maintenance and repair cost and increase
efficiency, reliability, and safety with reduced downtime.
•
•
•

Objective 1 - Create project management plan per identified project
Objective 2 - Implement project
Objective 3 - Complete project

Goal 2. Streamline project management process
Streamline project management processes. This will increase efficiency for project team, and increase
customer satisfaction
•
•
•
•

Objective 1 - Identify improvements of processes and work flow
Objective 2 - Create appropriate processes
Objective 3 - Implement new project management process
Objective 4 – Timely completion of projects

Goal 3. Complete the Fire Station 42 and 45 Replacement Project.
Replace aging and outdated fire station with new modern stations that will create a safe and healthy
work environment with current standards.
•
•

Objective 1 - Design 2 new fire stations
Objective 2 - Complete and construct 2 new fire stations

Fleet Maintenance
Levels of Service
The Fleet division provides maintenance, repair, asset replacement, surplus, and purchase of new
equipment. The level of service is set up to provide preventive maintenance at intervals of 5,000
miles/annually, or in accordance with the manufacturer specifications. Response for work requests is
within one business day of request for service.
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Goals for 2019-2020
Rationale and objectives for these goals were established at the time the goals were set and are not
repeated here.
Goal
RTA software upgrade

Status
Complete

2.

Implement fire apparatus
maintenance

In-Progress

3.

Annual Asset Review and
Replacement

Complete

1.

Result
Software upgrade and cloud migration
complete. Employees trained. Up and
running.
Senior mechanic hired. No longer
outsourcing fire rig maintenance.
Transition complete. Behind on actual
maintenance due to staffing
challenges.

Goals and Objectives for 2021-2022
Goal 1. Implement 2021-2022 asset replacement budget.
This will replace identified equipment and vehicles that have become high in maintenance and repair
cost. With new replacements this will reduce maintenance and repair cost and increase efficiency,
reliability, and safety with reduced downtime.
•
•
•
•

Objective 1 – Spec each equipment/vehicle with customer
Objective 2 - Order spec’d equipment/vehicle
Objective 3 - Upfit/outfit equipment /vehicle
Objective 4 – Delivery to customer

Goal 2. Streamline project management processes.
This will increase efficiency for project team and increase customer satisfaction.
•
•
•
•

Objective 1 - Identify improvements of processes and workflow
Objective 2 - Create appropriate processes
Objective 3 - Implement new project management process
Objective 4 – Timely completion of projects

Goal 3. RTA - continue to implement and utilize new modules of the City’s Fleet Management software.
This will increase operation effectiveness and efficiency by increasing tracking information per
equipment for all repairs. Increase customer satisfaction by being able to streamline communications
with customers for work orders submission and repair status.
•
•
•

Objective 1 - Implement RTA modules
Objective 2 - Train staff and customers for use of modules
Objective 3 - Utilize modules
21
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INFRASTRUCTURE, DEVELOPMENT, AND IMPROVEMENT
Capital Projects
Levels of Service
The Capital Division seeks to implement the Capital Facilities Plan in a timely manner and within the
allocated budget.
As the Division implements its Design and Construction Manuals to help ensure consistency in gathering
stakeholder input; quality in its design; and well-managed, quality construction output.
Goals for 2019-2020
Rationale and objectives for these goals were established at the time the goals were set and are not
repeated here.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.

Goal
Horse Creek Plaza: Complete
2020
PABL Pedestrian Bridge:
Complete 2020
North Creek Trail Section 3:
Complete monitoring
North Creek Trail Section 4:
Complete Design and ROW;
Ready for Phase 1 Construction
Bothell Crossroads: Monitoring
102nd Ave Bridge Replacement:
No work planned
SR522 Stage 2B: Begin Design
Contaminated Soil and
Groundwater Cleanup: Ongoing
work
SR522 Stage 3: Complete Design
and ROW; begin Construction
Sammamish River Bridge Seismic
Retrofit: Finish Design and
Construction
NE 185th St Reconstruction and
Transit Center: Begin Design
Meridian Ave S and 240th St SE
Signalized Intersection: No work
planned
Beardslee Boulevard Widening
(Campus to I405): Start Design

Status
Design On-hold
Completed

Result
Waiting for Lot P South to sell and
provide developer contribution
Completed in December 2020

Completed

Completed 2019

Completed Design ROW certification projected in early
2021
Monitor
No work planned

On-going requirement through 2021
No work planned

Design started
Ongoing

Design started by Sound Transit
Ongoing

Construction
ongoing
Completed

Design and ROW phases completed;
Construction ongoing
Construction completed December
2020??

Design started

Design started by Sound Transit

Projected for
2021 design start

Grant not obtained in 2019-2020
budget cycle; anticipate grant funding
in 2021
Grant funding obtained and design
started

Design ongoing
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Goal
NE 188 St Non-Motorized
Improvements: Complete Design
and Construction
288th St SE from 35th Ave Se to
39th Ave SE: No work planned
Bothell Way Widening (Reder
Way to 240th): Start Design
19th Ave NE & 232nd St SE Ped &
Bike Improvements: Complete
Design and Construction
7th Ave SE/88th Ave NE NonMotorized Sidewalk
Improvements: Complete Design
and Construction
Stream Rockery Repair North of
NE 190th St: Complete Design
and Construction
Bothell Everett Highway Interim
Rechannelization: No work
planned.
9th Ave NE Non-Motorized
Improvements North Phase: No
work planned

Status
Completed

Result
Completed in December 2020

Design ongoing

Completed

Grant funding obtained and design
started
Grant funding obtained and design
started
Completed in 2020.

Completed

Completed in 2020.

Completed

Completed in 2020.

Projected for
2021

On-hold to coordinate with potential
private development.

Projected for
2021

Grant not obtained in 2019-2020
budget cycle; reapplied in 2020; on
hold pending grant notification

22.

130th Pl NE & 132nd Ave NE
Sidewalk Improvements: No
work planned

Projected for
2021

Grant not obtained in 2019-2020
budget cycle; reapplied in 2020; on
hold pending grant notification

23.

Juanita-Woodinville Way / NE
160th St Overlay: Complete
Design and Construction

Additional grant funding obtained, NE
160th St Overlay is now a separate
project projected for construction in
2023.

24.

Downtown Non-Motorized
Access Improvements: No work
planned

25.

228th St Pavement Restoration
(19th to BEH): Complete Design
and Construction
Canyon Park Subarea Plan
Update – Transportation
Element: Complete planning.
East Riverside Overlay: Complete
Design

Design
completed;
Construction
projected for
2021 for JuanitaWoodinville Way
Projected for
2020 design start
and 2023
construction
Design
completed.
Planning
completed.

Planning completed in 2020.

Design

Delayed due to budget revisions.

14.
15.
16.
17.
18.

19.
20.
21.

26.
27.

th

Design ongoing

Sound Transit Access grant obtained
in 2020.
Design complete. Construction
projected for 2021.
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28.
29.

30.

31.

32.
33.
34.

35.
36.
37.
38.
39.
40.
41.
42.
43.

Goal
NE 180 St / NE 191st St / 242nd
St / North Creek Park Overlay:
No work planned
Main St / Beardslee Blvd / 102nd
Ave / Kaysner Way Overlay:
Complete Design and Begin
Construction
Annual Sewer Replacement –
Westhill Neighborhood:
Complete Design and
Construction
Annual Sewer Replacement –
Beardslee, Sunrise, Valley View:
Complete Design and
Construction
Lift Station 1 Improvements:
Complete Design and
Construction
2019 Sanitary Sewer Project
Lift Station 4 Removal: Complete
Design and Construction
th

102nd Ave NE Bridge Stormwater:
Complete Construction
Flood Mitigation 9th Ave: No
work planned
Horse Creek Improvements:
Monitor
DT Utility Improvement –
WestHill Outfall: Complete
Construction
Blyth Creek Erosion Control:
Complete Design and
Construction
Parr Creek Flood Mitigation:
Complete Design and
Construction
Royal Anne & Filbert Creek
Culverts: Start planning
East Riverside Dr Drainage and
Sediment: Complete Design and
Construction
Sammamish River and Waynita
Creek Restoration: No Work
planned

Status
Projected 2021

Result
No work planned

Design

Design completed. Construction
delayed due to budget revisions.

Complete

Complete

Alternative
analysis
completed
Complete
Design
completed.
Starting
construction
Complete

Project delayed until completion of
alternative analysis. Projected 2021
design start.
Projected 2021 construction

N/A
Monitor

Monitoring ongoing.

Complete
Design is
congoing

Projected 2021 construction

Complete
Project on hold

Project on hold until scope is verified.

Project on hold.

Project on hold until scope is verified.

N/A
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Goal
Perry Creek and 228th St Culverts:
Complete Design and
Construction
Monte Villa Drainage
Improvements: Complete Design
and ROW. Start Construction
Village Square: Complete
Planning and start Design
Norway Hill: Start Design

Status
Complete

Complete

61.

Annual Water Replacement –
192nd Pl and 129th Pl, NE 192nd:
Complete construction
Annual Water Replacement –
Piper’s Glen, 192nd St, 196th St:
Complete Design and
Construction
Bloomberg Reservoir Planning:
Start Design
96th Ave: Complete construction
2020 Annual Water Replacement
Project: Complete design and
construction
Annual Pavement Preservation
Program
Sidewalk Walkway Program
Bridge Inspection, Maintenance,
and Repair Program
Planning
I-405 Implementation: Planning
and Implementation
Sound Transit 3 Coordination:
Planning and Implementation
Processes: Develop procedures.
Special Provisions: Complete in
2020
Design Manual

62.

ROW Manual

Development

44.
45.
46.
47.
48.
49.

50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.

Design ongoing.
Planning
Project on hold

Result

Project analysis completed with
scoping. Project delayed due to
staffing issues and scope complexity.
Project on hold until scope can be
confirmed.
Project on hold until scope can be
confirmed.

Project on hold

Project on hold until scope can be
confirmed

Project on hold
until later time
Completed
Project on hold
until later time

Priority revised.

On-Going

Program administration is ongoing

On-Going
On-Going

Program administration is ongoing
Program administration is ongoing

On-Going
Ongoing

Planning is ongoing.
Continue to work with WSDOT

Ongoing

Continue to work with ST

In-Progress
Projected 20212022
Complete

Ongoing

Priority revised

This is a living document and is
expected to evolve.
This has been delayed due to
workload issues.
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Goals and Objectives for 2021-2022
Rationale and objectives for these goals are stated below.
Goal 1. Implement adopted 2021-2027 Capital Facilities Plan.
This will maintain or, in some cases, improve our existing transportation, sewer, water, and stormwater
systems. This includes completing identified Safe Streets and Sidewalk projects.
1. Timely completion of projects
2. Within budget
3. With quality outcomes
Goal 2. Coordinate with Sound Transit BRT Projects
This will ensure good transit service to Bothell as envisioned in the City’s planning documents.
1. Represent and advocate for the City’s interests in the projects
2. Advocate to complete design and construct the project if it is determined in the City’s best
interest
Goal 3. Implement Comprehensive Plan Transportation Elements
This will help ensure that the City has well-thought out, strongly supported transportation plans. This, in
turn, helps the City meet the needs of the City efficiently and in the best possible position to build
successful systems.
1. Complete the Bike Plan
2. Complete LOS inventory of pedestrian, bicycle, and transit systems
Goal 4: Continue to develop process and procedures
This will help ensure consistency and efficiency in the way the Capital Division operates. It will also help
ensure that all division members are operating with the same goals and vision in mind.

1
2
3
4
5
6
7
8
9

2021-2022 Goal Projects
North Creek Trail Section 4: Complete ROW in 2021; Complete Ph 1 Construction 2022;
Complete Design of Ph2 in 2022
Bothell Crossroads: Complete Monitoring 2022
SR522 Stage 2B: Begin design in 2021 and begin ROW in 2022
Contaminated Soil and Groundwater Cleanup: Ongoing work
SR522 Stage 3: Complete Construction
NE 185th St Reconstruction and Transit Center: Begin Design in 2021
Meridian Ave S and 240th St SE Signalized Intersection: Begin design in 2021 and begin
ROW in 2022
Beardslee Boulevard Widening (Campus to I405): Complete design in 2022 and begin ROW
in 2021
288th St SE from 35th Ave Se to 39th Ave SE: Complete design in 2022
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10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44

Bothell Way Widening (Reder Way to 240th): Continue with desigbn
94th Ave NE/NE 180th St ADA Curb Ramp: Complete construction
Stream Rockery Repair North of NE 190th St: Monitor
Bothell Everett Highway Interim Rechannelization: Complete Design and Construction
9th Ave NE Non-Motorized Improvements North Phase: Begin design 2022 subject to grant
funding
130th Pl NE & 132nd Ave NE Sidewalk Improvements: Begin design 2022 subject to grant
funding
Juanita-Woodinville Way Overlay: Complete Construction
102nd Ave NE Downtown Non-Motorized Access Improvements: Complete design and ROW
228th St Pavement Restoration (19th to BEH): Complete Construction
240th St SE/35th Ave SE Intersection Improvements: Start design
Rectangular Rapid Flashing Beacon at School Crossings: Complete design and construction
subject to grant funding
Main St, 102nd Ave NE, Beardslee Blvd, Kaysner Way Overlay: Complete Construction
NE 180th St Overlay: Complete design and construction
240th St SE and E Riverside Drive Overlays: Complete design.
Annual Sewer Replacement: Complete design and construction
Lift Station 4 Removal: Complete Construction
Lift Station 1 Improvements: Complete design and construction
Annual Storm & Surface Water Capital Replacement: Complete design and construction
Horse Creek Improvements: Monitor
Downtown Revitalization Utility Improvements: Complete design and construction
Blyth Creek Erosion Control: Complete Construction
Sammamish River and Waynita Creek Restoration: Complete design and construction
Perry Creek and 228th St Culverts: Monitor
35th Ave SE Drainage: Complete design and start construction
Annual Water Replacement – Complete design and construction
Valhalla Utility Project: Complete design and construction
Annual Pavement Preservation Program – including arterial patch and seal and local seal
projects
Sidewalk Walkway Program
Bridge Inspection, Maintenance, and Repair Program
Planning – including Comprehensive Plan Transportation Element - Ongoing
Bike Plan: Complete
Sound Transit 3 Coordination: Planning and Implementation
Processes: Develop procedures.
Special Provisions: Complete
ROW Manual: Complete
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Utilities and Development Services
Levels of Service
The development services section of the Utilities and Development Services Division has various Level of
Service requirements and commitments associated with the following activities:
1. Development Services Permit Review: Level of Service for permit review activities is based on
compliance with permitting process timelines required by Municipal Code, the Revised Code of
Washington (RCW), and along with other Local, State, and Federal requirements. These Level of
Service timelines are overseen by the Community Development Department with support from
Public Works Development Review staff. Staff strive to comply with these timelines, or work
with the permit applicant to document why timelines cannot be met, to meet these Level of
Service requirements. Examples of timelines include:
a. Complete project permit applications within 120 days (RCW 36.70B.080) and 90 days for
preliminary plat applications (RCW 58.17.140).
b. Complete State Environmental Policy Act (SEPA) in accordance with chapter 43.21C RCW
timelines such as 14 to 30 day public comment periods.
2. Development Services Drawing Review: An internal 5-week goal is set as the Level of Service
timeline for drawing review (construction and other). Staff strive to meet this goal and typically
do so unless the review is complex or requires third party review.
3. Development Services Construction Inspection: Level of Service for construction inspection is
based on next-day inspection services during the normal work week. Staff meet this Level of
Service goal on a daily basis.
4. Utilities Long-Range Planning: Level of Service timelines for Water and Sewer Utility long-range
planning are set by State requirements.
a. Water System Plan, Washington Administrative Code (WAC) 246-290-100
(https://apps.leg.wa.gov/WAC/default.aspx?cite=246-290-100) provides requirements
and timelines used as the Level of Service for Water System Plan updates. The city
complies with these Level of Service requirements.
b. Wastewater Comprehensive Plan, WAC 173-240-050
(https://apps.leg.wa.gov/WAC/default.aspx?cite=173-240-050) provides requirements
and timelines used as the Level of Service for Wastewater Comprehensive Plan updates.
The city complies with these Level of Service requirements.
5. Utilities Reporting: Various Level of Service requirements and timelines exist for weekly,
monthly, and annual Water and Sewer Utility reporting. Examples of reporting include monthly
Sewer Connection reporting and Annual Water System consumption reporting. The City
complies with these Level of Service requirements.
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Goals for 2019-2020
Rationale and objectives for these goals were established at the time the goals were set and are not
repeated here.
Goal
Development Services Staffing
(Replacement for Retirement)
Utility Services Engineer Staffing
(Revise unfilled position)
Code Compliance Officer
Accreditation Procedures
Analyze long-term workforce
planning
Development Design Standard
Revisions
Update Processes and Checklists
(Pre-Construction, Final Plat,
other)

1
2
3
4
5
6
7

8
9

Annual Utility Rates Update
Downtown (Main Street) Traffic
Impact Fee Policy
Fixed Fee Analysis (in
coordination with CD)
FEMA Update (14.04.700)
Water System Plan Update
Capital Facilities Plan Project
Mapping & Coordination with
Capital

10
11
12
13

Status
On-Going

Result
Hired new staff person in 2019

Complete

Hired new staff person in 2019

Position filled
In progress
In progress

Hired new staff person in 2019

Completed

2019 and 2020 Updates

Pre-construction,
Bond Worksheet
complete
Complete
Complete

Final plat, Bill of Sale in process

In Progress

Community Development lead

Complete 2020
In Progress
Complete 20212027, On-Going

Completed prior to regulatory timeline
Completion 4th Qtr. 2020/1st Qtr. 2021

Completed for 2020, planned for 2021
Completed in2019

Goals and Objectives for 2021-2022
Rationale and objectives for these goals are stated below.
Goal 1. Update Utility Rates, General Facility Charges, and Municipal Code Title 18, Utilities
The purpose of this effort is to evaluate Utility user rates and development charge revenue with respect
to the Water, Sewer, and Stormwater Utility budgets. The evaluation is being completed to support
long-term economic health of the Utilities. Social equity (low-income, disabled, senior) rate structures
will be evaluated along with planned Capital Improvement expenditures. Successful completion of this
goal requires achieving the following objectives:
•

Evaluate and update General Facility Charges with respect to planned Capital improvements and
system-wide activities to support future development.

•

Evaluate and update user rates with respect to Social equity (low-income, disabled, senior) and
required revenue requirements to support long-term financial health of each Utility.
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•

Update Municipal Code Title 18 to codify current practices, requirements, and new rates.

Goal 2. Title 17, Transportation, Update
The purpose of this effort is to update Municipal Code Title 17, Transportation, to reflect current
practices, permitting timelines, and requirements. Frontage improvement (sidewalk, other) exemptions
will also be evaluated to ensure that new development is installing appropriate infrastructure to offset
impacts and comply with State and local regulations. Successful completion of this goal requires
achieving the following objectives.
•
•
•

Update permit timelines to comply with other Development Review permit timelines.
Revise frontage improvement exemptions to remove frontage exemptions for Short Plats.
Minor text revisions (housekeeping)

Goal 3. Alderwood Water and Wastewater (AWWD) Inter-Local Agreement (ILA)
The purpose of this effort is to develop and proposed a new AWWD ILA to provide opportunities for fire
flow connection at the 453N pressure zone. Completion of this ILA, and associated developer-installed
improvements, will provide for AWWD water supply to a new fire flow intertie. Successful completion
of this goal requires achieving the following objectives.
•
•
•

Complete ILA including Fire Flow connection and possible water purchase opportunities for the
453N pressure zone.
Include minor Retail Service Area Zone boundary revisions to remove inconsistencies between
City and AWWD mapping and reflect actual boundaries.
Present ILA for AWWD and City Council consideration and approval.

Surface Water
Levels of Service
The Storm and Surface Water section of the Utilities and Development Services Division has Level of
Service requirements and commitments based on city code and requirements of the National Pollutant
Discharge Elimination System (NPDES) Phase II Permit. The NPDES Permit outlines goals, requirements,
and timelines associated with storm water quality activities associated with private development, public
infrastructure, and storm water education. On-going compliance with the NPDES permit is summarized
in the NPDES Annual Report. The City meets NPDES Level of Service and city code requirements on an
annual basis.
Goals for 2019-2020
Rationale and objectives for these goals were established at the time the goals were set and are not
repeated here.
1.
2.
3.

Goal
2020 Surface Water Master Plan
Update
NPDES Annual Report
Permit required public and
private stormwater inspections

Status
Complete
Complete
Complete

Result
Update adopted by City Council in
October 2020
Complete for 2019, 2020 in process
Complete for 2019, 2020 in process
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4.

Complete

Complete for 2019, 2020 in process

In Process

Delineation complete, prioritization in
process

In Process

Complete for 2019, 2020 in process

7.

Illicit Discharge Detection
Elimination
(screening/response/training)
Stormwater Management Action
Plan (SMAP) for one prioritized
area
Monitoring program (TMDL, trend
analysis, effectiveness)
Education and outreach

In Process

8.
9.
10
11.

Local Source Control Visits
Grant opportunities and tracking
Drainage process
Interns

In Process
On-Going
On-Going
Positions filled

12.

Billing

Complete

Implementation complete for 2019,
implementation and evaluation for
2020 in process
In development phase
On-going each month
On-going and in process
Hired interns in 2019, no hires in 2020
(COVID19 Budget Issues)
Complete, billing for 2021 in process

5.
6.

Goals and Objectives for 2021-2022
Rationale and Objectives are stated below.
Goal 1. Develop Surface Water Management Area (SWMA) based strategies and actions
The purpose of this effort is to apply the strategies, actions, and results from the Stormwater
Management Action Plan (SMAP) evaluation to other Surface Water Management Areas within the City.
This work is intended to inform future updates to the Master Plan, Municipal Code, and Standards.
Successful completion of this goal requires achieving the following objectives:
•

Characterize each SWMA with respect to water quality and flow control issues, opportunities,
and constraints.

•

Apply SMAP evaluation principals and measures to each SWMA to develop regulatory and
operational (construction and retrofit) measures to mitigate specific issues within each SWMA.

•

Update the Capital Facilities Plan to include newly identified SWMA construction and retrofit
projects.

•

Revise Design and Construction Standards, along with the Surface Water Design Manual and
Municipal Code, as required to implement new regulations and mitigation measures.

Goal 2. Parr Creek drainage improvements
The purpose of this effort is work with Public granting agencies and private property owners to improve
habitat and drainage conditions along Parr Creek upstream of the Sammamish River. The work is
intended to remove channel blockage, improve the channel bed and banks, and plant native vegetation
to provide cooling shade and reduce the potential for invasive plant growth, Successful completion of
this goal requires achieving the following objectives:
•

Identify and coordinate with private property owners and State and County granting agencies.
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•

Assist in developing a private-public partnership to improve conditions at Parr Creek.

•

Facilitate permit processing for restoration work. Improvements are to be completed by private
property owners with assistance from State and County agencies.

Transportation
Levels of Service
Transportation Level of Service requirements are based on compliance with requirements within
Municipal Code Title 17 (Transportation), the Bothell Design and Construction Standards, and standards
produced jointly by the Washington State Department of Transportation (WSDOT) and the Washington
State Chapter of the American Public Works Association (APWA). Specific Level-of-Service Standards for
intersection function and operation within concurrency corridors are established within the
Transportation Element of the comprehensive Plan based on traffic flow and time delay. The City’s
Transportation Improvement Program (TIP) is updated annually to implement projects to address level
of service issues.
Citizen’s Action Request on Traffic Issues - Response to requests within 48 hours. Some may require field
work, research and development of actions for implementation depending on budget availability.
Transportation- Operational Services
Goals for 2019-2020
Rationale and objectives for these goals were established at the time the goals were set and are not
repeated here.
Status
Ongoing
Ongoing
On hold

Result
Implementation phase.
Design phase.
On hold

4.
5.

Goal
Flag program
School crosswalks
Downtown parking management
study
Adaptive traffic signals
Speed radar program

Ongoing
Ongoing

6.

Neighborhood traffic calming

Ongoing

7.

Collector program

Ongoing

Implementation phase.
Suspended in mid-2020 due to budget
reductions, including layoff of the only
Transportation Engineering Technician
Suspended due to budget reductions,
including layoff of the only
Transportation Engineering Technician
Suspended in mid-2020 due to budget
reductions, including layoff of the only
Transportation Engineering Technician

8.

Spot safety program

Completed

9.

Street inventory

Ongoing

1.
2.
3.

Completed accident analysis to identify
high accident locations. Completed
City’s first Road Safety Plan
75% completed.
32
April 6, 2021 Agenda Packet Page 106 of 218

Goals and Objectives for 2021-2022
Goals, rationale, and objectives are stated below.
Goal 1. Utilize technology on traffic signals to increase efficiency
The purpose of utilizing new technology is to have uniformity, enhance safety and increase efficiency.
This can be accomplished by utilizing traffic software that is capable of meeting our goals, which will
result in saving time and achieving uniformity.
Successful completion of this goal requires achieving the following objectives:
•

Continue the testing and monitoring of the newly installed Adaptive Signal Phase I Project with
regional partners along the major corridors from the Community Transit Seaway Center at
Paine Field Airport in Snohomish County to the Canyon Park Center in Bothell at 228th St SE and
SR 527.

•

The City will continue working with Snohomish County, the City of Everett, and the Washington
State Department of Transportation to utilize remaining federal grants for additional system
improvements and upgraded equipment to enhance the Adaptive System performance.

•

Expand the Adaptive Signal System with Adaptive Signal System Phase 2 Project on SR 527 from
NE 191st Street to SR 522 and on SR 522 from South Campus Way to 96th Ave NE.

Goal 2. Enhance Customer Action Requests related to Transportation Operation inquiries and concerns
The purpose of responding to inquiries and complaints related to traffic concerns and transportation
operational issues in the City is to provide excellent customer service to the Bothell community. This
can be achieved by responding to the citizens in a timely manner and provide the care they deserve.
Successful completion of this goal requires achieving the following objectives.
•

Enhance Communication and timely responses

•

Improve coordination, internally and externally

Several key initiatives will be pursued as follows:
•

Develop updated Frequently Asked Questions for common inquiries dealing with safety and
transportation operations issues like speeding, parking, poor sight distance, accident reporting,
school safety concerns for easy access on the City’s website.

•

Develop a tracking mechanism to identify types of recurring traffic related complaints, severity
of concerns, and location of the complaints.

•

Improve internal and external coordination and communication within the City including Street
Operations, Development Review, Capital, Community Development, Fire and Police staff, and
with external partners including Northshore School District Transportation and other agencies.

•

Provide opportunity for community participation and involvement in addressing traffic programs
under the City’s adopted 2021-2022 biennial budget.
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MAINTENANCE AND OPERATIONS
Operations Management
Levels of Service
See individual sections
Goals for 2019-2020
Rationale and objectives for these goals were established at the time the goals were set and are not
repeated here.
Goal
Water/Sewer Management
Recruitment
Lucity Implementation
• Water/Sewer Overhaul
• Street/Transportation

Status
Complete

3.

Operations Team-Building /
Cross-Training Program

Partial Complete

4.

Capital Projects Prioritization
Plan

Complete/Ongoing

1.
2.

Partial completion

Result
Dan Peddy promoted to Water/Sewer
Manager.
Water/Sewer Overhaul was
completed. The Street/Transportation
was delayed due to COVID-19 and
budgetary constraints.
Team-building has been successful.
The cross training program
transitioned from a formalized plan to
a coordinated effort between the
Operations Managers and their teams.
However, we plan to develop a
program in the future.
The process and framework has been
developed and moving forward it will
be part of the ongoing CFP update

Goals and Objectives for 2021-2022
Rationale and objectives are listed below.
Goal 1. Cross Training Program
The goal is to formalize a cross training program that allows crews to request specific training and
provide growth opportunities across within other sections of Operations.
•

Formalize a process to receive cross training requests and implement across sections

•

Increase efficiencies and emergency response effectiveness by broadening skills across sections

•

Improve team building by more exposure to other sections
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Goal 2. Organizational Analysis
Review the organizational structure of the division to determine areas of efficiencies and opportunities
to consolidate functions.
•
•
•

Increased efficiencies
More effective management of functions that cross sections
Increased collaboration and teamwork between sections

Goal 3. Maintenance Coordination
Create maps that can be turned into a GIS layer of areas in the city that have Street, Sewer, Water, and
Storm maintenance. Use this to coordinate maintenance work between the divisions.
•
•
•

Define areas throughout the City for all three divisions
Create PDF maps to document
Work with GIS to create maintenance layer in mapping system

Sewer
Levels of Service
• Problem area mainline cleaning – Quarterly
• Problem manhole build up cleaning - Monthly
• Lift station inspection – 2 times/week
• Lift station generator maintenance - Weekly
• Site grounds maintenance – Weekly
• CCTV inspection – Bi-Monthly
• SCADA maintenance – Daily
• Inflow and Infiltration smoke testing – As needed
• Manhole maintenance and repairs – Bi-monthly
• Lift station wet well cleaning – Every 6 months
• Locate Response - within 3 days/3 hours for emergency locates
• FOG inspections for commercial businesses – Quarterly
Goals for 2019-2020
Rationale and objectives for these goals were established at the time the goals were set and are not
repeated here.
1.
2.
3.

Goal
Pipe Inspection Program CCTV

Status
Complete/Ongoing

Sewer Software – Lucity and
Cues
Site 45 Lift Station replacement

Complete
Plan Design

Result
Work with Engineering to develop
CFP project list was completed. Pipe
inspection is ongoing.
New lift station with updated
technology and submerged pumps.
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Goals and Objectives for 2021-2022
Goals, rationale, and objectives are stated below
Goal 1. FOG Program Development
Finalize the FOG Program Manual and continue to work with businesses on implementation and ongoing
inspection of their maintenance program.
Finalize a FOG Manual for businesses
Establish Inspection and Outreach Program
Network and develop positive partnerships with businesses

•
•
•

Goal 2. Pipe Inspection/GIS Side Sewer Identification
Utilize new Cues upgrade to update side sewer locations in GIS through CCTV pipe inspection.
Accurate side sewer information in GIS
Improved efficiency and accuracy in pipe identification
Improve GIS data

•
•
•

Street
Levels of Service
• Hazard removal (trip hazard, sight distance, potholes, debris removal, etc.) – within 24 hours of
report
• Sign Inspection/Maintenance - All signs every 2 years
• Respond and re-install downed Stop/Yield signs - immediately
• Minor Ice – As quickly as possible
• Landscape Maintenance of Right-Of-Way - Daily
Goals for 2019-2020
Rationale and objectives for these goals were established at the time the goals were set and are not
repeated here.
1.
2.
3.

Goal
Hire one FTE
Safe Streets and Sidewalks
Asphalt Repair
Lucity Implementation

Status
Result
Complete
Complete/Ongoing Met goals for 2019-20
Delayed

This has been delayed until the 202122 budget due to COVID-19 and
budgetary constraints
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Goals and Objectives for 2021-2022
Goals, rationale, and objectives are stated below.
Goal 1. Safe Streets and Sidewalks Asphalt and Sidewalk Repair
Prioritize focus areas for 2021-22 annual program and continue to evaluate throughout the year to meet
targets set.
•
•
•

Prioritized list of projects for 2021 and 2022
Regular review and adjustment to priorities to keep projects on target
Respond to requests and elevate emergent safety issues

Goal 2. Retroreflectivity Program
Review and improve the Retroreflectivity Sign Inspection program to increase efficiencies and ensure
we are meeting MUTCD standards.
•
•
•

Research and purchase a device that is compatible with GIS
Increase efficiency
Improve data in GIS and prepare for Lucity implementation

Goal 3. Lucity Implementation for Streets
Implement the use of Lucity for Street maintenance activities and work orders
•
•
•

Collect data for GIS upload
Work with IS to develop work flow, forms and other elements of Lucity
Implement use of Lucity and provide training to all staff

Storm
Levels of Service
• Street sweeping – Cover all zones 12 times per year
• Catch basin cleaning/inspection – All circuits every 2 years
• Conveyance system cleaning and repair within 6month and 12 month timelines per permit
• Problem area cleaning – annual and as needed
• Spill Response – within 24 hours
• Pond Maintenance – Bi-Monthly for general maintenance- Excavation as needed as identified by
permit standards
• Locate response - within 3 days/1 day for emergency locates
• Drainage complaints – response within 24 hours

37
April 6, 2021 Agenda Packet Page 111 of 218

Goals for 2019-2020
Rationale and objectives for these goals were established at the time the goals were set and are not
repeated here.
1.

Goal
NPDES Permit - Maintenance
Program Requirements

Status
Complete

2.

Pipe Inspection Program - CCTV

Complete/
Ongoing

Result
Completed all inspections, performed
required programmatic maintenance
and met reporting deadlines
Work with Engineering to develop CFP
project list was completed. Pipe
inspection is ongoing.

Goals and Objectives for 2021-2022
Goals, rationale, and objectives are stated below.
Goal 1. NPDES Permit
Develop plan to complete circuit program inspection of catch basins, develop list of repairs and
maintenance and complete work prior to the fish window.
•
•
•

Develop inspection schedule
Perform all inspections and develop repair/maintenance list
Complete all repair maintenance, gather information and develop report prior to deadline

Goal 2. Pipe Inspection/GIS Storm System Identification
Utilize new Cues upgrade to update and ensure accuracy of GIS data and upload inspection report
information through CCTV pipe inspection. Develop a pipe inspection program.
•
•
•
•

Improve storm data accuracy in GIS and update inspection results in GIS through new software
integration
Develop a prioritization of pipe inspections identifying zones based on age, tree canopy, etc.
Develop Standard Operating Procedures (SOPs) for the pipe inspection program
Complete Storm SOPs and add to Storm maintenance plan

Utility Billing
Levels of Service
• Customer Response - Initial response within 24 hours
• Final Read/Escrow Request Response – Respond within 3 days for estimates and final reads
based on closing date
• Billing – Bi-monthly on the 20th day of the month
• Leak letters – Bi-monthly after re-reads to make customers aware of possible leak prior to next
billing
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Goals for 2019-2020
Rationale and objectives for these goals were established at the time the goals were set and are not
repeated here.
1.

Goal
Munis/Badger Implementation

Status
Complete

2.

Code Revisions

Partially complete

Result
New utility billing system, including
online bill pay fully functional.
Some changes were made and other
were delayed to 2021 due to COVID-19
customer impacts

Goals and Objectives for 2021-2022
Goals, rationale, and objectives are stated below.
Goal 1. Munis
Continue to develop understanding of reporting tool and refine processes.
•
•
•

Pursue reporting training
Develop written processes for Munis system
Provide Munis training to M&O staff

Goal 2. Procedure Manual and Cross Training
Create a comprehensive procedure manual for all UB functions and cross-train each other.
•
•
•

Written procedures
Improved efficiencies
Lines of succession created through cross training

Goal 3. Code Revisions
Finalize code revisions including Senior/Low Income Discount Program, Leak Reimbursement, update of
fees and penalties
•
•
•

Review all utility code and develop list of proposed changes
Work with Utility Manager to prioritize changes
Propose changes to Council for approval

Water
Levels of Service
• Water Quality – daily
• Booster chlorination – twice a week
• Reservoir inspections – monthly
• Control valve maintenance – bi monthly
• Pump stations maintenance – bi monthly
• SCADA maintenance - Daily
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•
•
•
•
•

Hydrant inspection/maintenance – Every 2 years
Valve exercising – Every 2 years
Water main flushing - Annual
Meter reading – Bi-monthly with billing and as needed (re-reads/leak requests)
Locate response - Within 3 days/3 hours for emergency locates

Goals for 2019-2020
Rationale and objectives for these goals were established at the time the goals were set and are not
repeated here.
Goal
Norway Hill Tower Project

Status
In-Progress

2.

Water meter replacement
program

In-Progress

3.
4.

Bloomberg Station Pump install
Water/Sewer software

In-Progress
Complete

5.

Maywood pump station Pump
replacement

Complete

6.

Bloomberg Reservoir and Booster
pump station Booster chlorination

Complete

Maintains adequate residual chlorine
levels to meet SWTR compliance

7.

Maywood Reservoir Booster
chlorination

Complete

Maintains adequate residual chlorine
levels to meet SWTR compliance

8.

SCADA human machine interface
upgrade to “Factory talk
software”.

90 percent
complete

Improved SCADA performance with no
more 3rd party software to pass
information through.

9.

Homeland security upgrade at site
36 Maywood Reservoir, New
locks, camera system, perimeter
security detection, above ground
chlorination system and controls,
overhead roof structure.

In-Progress

Secured site with full security system.
This item can be removed from our
EPA Risk and Resiliency report.

1.

Result
Demolition contract extended through
2021 due to project delays and lease
negotiations.
Upgrade old, manual meters to
cellular, self-reading meters. Only large
meters are left to replace.
Design phase.
Munis / Beacon / MSS Online Bill Pay
process complete. Up and running.
Ensures backup fire flow to the 453
zone.

40
April 6, 2021 Agenda Packet Page 114 of 218

Goals and Objectives for 2021-2022
Goals, rationale, and objectives are stated below.
Goal 1. AC Main Identification/Mapping Project
Identify all AC throughout the City for CIP project prioritization and update data in GIS to ensure
attributes are correct.
•
•
•

Develop a list of all AC for CFP prioritization
Check for errors in GIS data to ensure data related to AC is accurate
Work with development review to ensure water flow is properly reviewed

Goal 2. Hazard Mitigation and Emergency Response Plan
Finalize the hazard mitigation assessment and emergency response plan required by Department of
Health (DOH) by the end of 2021.
•
•
•

Develop an emergency response plan for the water system
Complete the hazard mitigation assessment prescribed by DOH
Council approval of plan by DOH deadline
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City Council
Agenda Bill
AB # 21-047

TO: Mayor Olsen and Members of the Bothell City Council
FROM: Erin Leonhart, Interim City Manager
Kellye Mazzoli, Assistant City Manager (Presenter)
Lindsay Masters, ARCH Executive Manager (Presenter)
DATE: April 6, 2021
SUBJECT: Consideration of a Resolution Approving the 2020 ARCH Housing Trust Fund
Project Recommendations
POLICY This item asks the City Council to consider if the City should approve the 2020
CONSIDERATION: ARCH Housing Trust Fund recommendations, utilizing funds the City has
previously contributed to the ARCH Housing Trust Fund.
If approved as presented, this item will provide funding for advancing three (3)
affordable housing projects that meet urgent local priorities, including mixed
income workforce housing, affordable housing for seniors, and the first
permanent supportive housing project for homeless individuals on the Eastside
which will be developed as part of a master planned community that also
includes the previously funded permanent year-round emergency shelter for
men.
If all participating agencies approve these recommendations, a total of
$5,000,000 will be leveraged toward affordable housing projects throughout the
east King County area, one located in Bothell, and ultimately resulting in close to
500 units of affordable housing, with Bothell’s requested contribution
amounting to $86,000.
HISTORY:

DATE ACTION
AUGUST 1995 City of Bothell became a member of ARCH
City Council approved 2010 ARCH Amended and
MARCH 16, 2010
Restated Interlocal Agreement
City Council adopted a Resolution of Intent to receive
SEPTEMBER 3, 2019 shared tax revenue from the State to support
affordable housing (also referred to as HB 1406)
City Council adopted an Ordinance levying the tax
JUNE 16, 2020
credit and directed proceeds to the Housing Trust Fund
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City Council
Agenda Bill
AB # 21-047

City Council adopted the 2021-2022 City Budget,
NOVEMBER 17, 2020 including funds for ARCH membership and Housing
Trust Fund
A Regional Coalition for Housing (ARCH) is an interlocal agency established in
1993 by east King County communities to provide a framework for cities to
cooperatively work on planning and providing housing in the region. Currently,
there are 15 Eastside cities, including Bothell and King County, who are
contributing members.
Bothell financially contributes to ARCH in two ways, first through annual
membership dues and secondly through a housing trust fund contribution. Each
jurisdiction retains the ability to determine their actual contribution amount to
the Housing trust fund as well as which projects will receive funding from the
city’s contribution.
Most recently, the 2021-2022 biennial budget approved by Council on November
17, 2020, included funding for ARCH membership dues and an annual
contribution to the housing trust fund.
DISCUSSION: For the 2020 Housing Trust Fund round, ARCH received four applications seeking
funding to support affordable housing development in East King County. The
ARCH Citizen Advisory Board forwarded project and funding recommendations
to the ARCH Executive Board. After careful consideration, the ARCH Executive
Board is forwarding the following three (3) projects for funding consideration by
each member agency:
AMOUNT
AMOUNT
PROJECT
REQUESTED
RECOMMENDED
Plymouth Housing Group/ Horizon
Housing Eastgate Permanent
Supportive Housing

$500,000

$500,000

Imagine Housing Samma Senior
Apartments (Bothell)

$500,000

$500,000

Inland Group/ Horizon Housing
Totem Lake Development

$4,000,000

$4,000,000

See Att-2, ARCH Memorandum, for detailed information about each project,
funding request, recommendation, funding rationale, and specific project
conditions.
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City Council
Agenda Bill
AB # 21-047

Total recommended funding for this round is $5,000,000 from member city
general funds. Bothell is requested to fund a portion to support the projects in
the amount $86,000. For a detailed breakdown of sources and amounts per
project, see Att-2.
FISCAL If approved as presented, the three (3) new projects will be funded by previous
IMPACTS: contributions made to the ARCH Housing Trust Fund. Currently, the City of
Bothell has a balance of $121,580 and this item would allocate $86,000 of those
dollars.
ATTACHMENTS:

Att-1.
Att-2.

Resolution
Exhibit A - Memo RE: 2020 Housing Trust Fund Recommendations

RECOMMENDED Adopt the proposed Resolution to approve the 2020 Housing Trust Fund
ACTION: recommendations in the amount of $86,000 to be drawn from previously
committed funds by the City of Bothell to the ARCH Housing Trust Fund.
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Att-1
CITY OF BOTHELL, WASHINGTON
RESOLUTION NO.

(2021)

A RESOLUTION
authorizing
the
duly-appointed
Administering agency for ARCH to execute all documents
necessary to enter into Agreements for the funding of affordable
housing projects, as recommended by the ARCH Executive
Board, utilizing funds from the City’s Housing Trust Fund.
WHEREAS, A Regional Coalition for Housing (ARCH) was created by interlocal
agreement to help coordinate the efforts of Eastside cities to provide affordable housing;
and
WHEREAS, the ARCH Executive Board has recommended that the City of Bothell
participate in the funding of certain affordable housing projects and programs hereinafter
described; and
WHEREAS, the ARCH Executive Board has developed a number of
recommended conditions to ensure that the City’s affordable housing funds are used for
their intended purpose and that projects maintain their affordability over time; and
WHEREAS, the City Council has approved per AB #10-55 on March 16, 2010, the
Amended and Restated Interlocal Agreement for ARCH; and
WHEREAS, the City Council desires to use $86,000 from City funds as designated
below to finance the projects recommended by the ARCH Executive Board; now,
therefore,
THE CITY COUNCIL OF THE CITY OF BOTHELL, WASHINGTON, DOES RESOLVE
AS FOLLOWS:
Section 1. The City Council authorizes the duly-appointed administering agency
of ARCH pursuant to the Amended and Restated Interlocal Agreement for ARCH to
execute all documents and take all necessary actions to enter into Agreements on behalf
of the City Imagine Housing Samma Apartments, Inland Group/Horizon Housing Allianc e
Totem Lake Apartments and Plymouth Housing Eastgate Permanent Supportive Housing
in a combined total amount not to exceed $86,000.
Section 2. The Agreements entered into pursuant to Section 1 of this resolution
shall include terms and conditions to ensure that the City’s funds are used for their
intended purpose and that the projects maintain affordability over time. In determining
what conditions should be included in the Agreements, the duly-appointed administering
agency of ARCH shall be guided by the recommendations set forth in the ARCH
Executive Board’s memorandum of December 17, 2020, a copy of which is attached
hereto as Exhibit A.
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Att-1

Section 3. The City Clerk is authorized to make necessary corrections to this
resolution including, but not limited to, the correction of scrivener’s/clerical errors,
references, resolution numbering, section/subsection numbers and any references
thereto.
PASSED by the City Council of the City of Bothell this ______ day of
, 2021, and signed in authentication of its passage this _____ day of
, 2021.
APPROVED:
_____________________________
LIAM OLSEN
MAYOR
ATTEST/AUTHENTICATED:

LAURA HATHAWAY
CITY CLERK
FILED WITH THE CITY CLERK:
PASSED BY THE CITY COUNCIL:
RESOLUTION NO.:
(2021)
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Att-2

MEMORANDUM

TO:

City of Bellevue Council Members
City of Clyde Hill Council Members
City of Issaquah Council Members
City of Kirkland Council Members
City of Mercer Island Council Members
City of Redmond Council Members
City of Woodinville Council Members

City of Bothell Council Members
Town of Hunts Point Council Members
City of Kenmore Council Members
City of Medina Council Members
City of Newcastle Council Members
City of Sammamish Council Members
Town of Yarrow Point Council Members

FROM:

Kurt Triplett, Chair, ARCH Executive Board

DATE:

December 17, 2020

RE:

Fall 2020 Housing Trust Fund (HTF) Recommendation

The 2020 ARCH Housing Trust Fund round again demonstrated high demand for funding to support
affordable housing development in East King County, with four applications representing requests for over
six million dollars in local funds to develop close to 500 units of affordable housing. After careful
deliberation, the ARCH Executive Board concurred with the recommendations of the ARCH Citizen
Advisory Board (CAB), and is recommending funding of $5,000,000 for three projects, including one
project that received a partial award last year.
These recommendations advance projects that meet urgent local priorities, including mixed income
workforce housing, affordable housing for seniors, and the first permanent supportive housing
project for homeless individuals on the Eastside, which will be developed as part of a master
planned community that also includes the previously funded permanent year-round emergency
shelter for men.
In the last three decades, the ARCH Trust Fund has supported nearly 4,500 units of affordable housing and
shelter beds, more than any other program in East King County, notably creating housing for those with
the greatest needs and the fewest opportunities to live in our community. At a time when public resources
are scarce but the needs in the community have only grown, your investments will be amplified by the
other public and private funding leveraged by these projects, with every $1 of local funding matched by an
estimated $27 of other funding.
Following is a description of the applications received, the Executive Board recommendation and
rationale, and proposed contract conditions for the proposals recommended for funding at this time. Also
enclosed is an economic summary of the projects recommended for funding, and a summary of past
projects funded through the Trust Fund to date.
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ARCH Trust Fund Council Memo
December 17, 2020
Page |2
1.

Plymouth Housing Group/Horizon Housing Eastgate Permanent Supportive Housing

Funding Request:

$500,000 (Deferred, Contingent Loan)
92 Affordable Units; 3 Manager Units

Executive Board Recommendation: $500,000 (Deferred, Contingent Loan)
Project Summary:
Horizon Housing Alliances is proposing to develop and turn over to Plymouth Housing– a non-profit
corporation with a 40-year history of serving the homeless in Seattle King County – a 95-unit permanent
supportive housing project located adjacent to the Eastside Men’s Shelter by Congregations for the
Homeless. Plymouth is an established owner and operator of permanent supportive housing, a model that
provides critical wrap-around supportive services such as mental and behavioral health services in a
permanent housing setting.
The building will be sited on the upper shelf of the 10-acre King County Solid Waste site in the Eastgate
area of Bellevue. The site comprises a larger master development with three components, including the
Eastside Men’s Shelter, which will share a surface parking lot. Another 300 units for workforce housing
on the lower portion of the site completes the development. ARCH has previously awarded funding for the
shelter and workforce housing components of the project.
Funding Rationale:
The Executive Board supports the intent of this application for the following reasons:
• The project is the last component necessary to realize the shelter at this location, which remains a
high priority for ARCH and its member jurisdictions, particularly the City of Bellevue and King
County.
• The project creates permanent supportive housing with a very experienced provider, and benefits
from the thoughtful community outreach process coordinated by Congregations for the Homeless
• The project benefits from being built simultaneously with other components by a vertically
integrated developer.
• The project scores well for very competitive 9% tax credits.
• The project provides significant financial leverage of other resources.
• Site has convenient access to transit, shopping, and services.
Proposed Conditions:
Standard Conditions: Refer to list of standard conditions found at end of this memo.
Special Conditions:
1. The funding commitment continue for twelve (12) months from the date of Council approval and shall
expire thereafter if all conditions are not satisfied. An extension may be requested to ARCH staff no
later than sixty (60) days prior to the expiration date. At that time, the Agency will provide a status
report on progress to date and expected schedule for start of construction and project completion.
ARCH staff will consider a twelve-month extension only on the basis of documented, meaningful
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ARCH Trust Fund Council Memo
December 17, 2020
Page |3
progress in bringing the project to readiness or completion. At a minimum, the Agency will
demonstrate that all capital funding has been secured or is likely to be secured within a reasonable
period of time.
2. Funds shall be used by Agency toward soft costs, design, permits and construction. Funds may not be
used for any other purpose unless ARCH staff has given written authorization for the alternate use.
Spending of construction contingency must be approved in advance by City or Administering Agency.
If after the completion of the project there are budget line items with unexpended balances, the public
funders shall approve adjustments to the project capital sources, including potentially reductions in
public fund loan balances.
3. Funds will be in the form of a deferred, contingent loan. Loan terms will account for various factors,
including loan terms from other fund sources, available cash flow and receipt of an asset management
fee or deferred developer fee to the Agency and project reserves. Final loan terms shall be determined
prior to release of funds and must be approved by ARCH Staff. Based on the preliminary development
budget, it is anticipated that loan payments will be deferred throughout the life of the loan.
4. The net developer fee shall be established at the time of finalizing the Contract Budget and will follow

ARCH Net Developer Fee Schedule. Net developer fee is defined as that portion of the developer fee
paid out of capital funding sources and does not include the deferred portion which is paid out of cash
flow from operations after being placed in service.
5. A covenant is recorded ensuring affordability for at least 50 years, with size and affordability
distribution per the following table. Limited changes to the matrix may be considered based on
reasonable justification as approved by ARCH staff.
Affordability
30%
50%
Non-restricted
Total

Studio
46
46
3
95

Total
46
46
3
95

6. Based on the availability of adequate support services, at least 75% of the units may be set aside for
occupancy for households transitioning out of homelessness, unless otherwise approved by ARCH.
Plymouth will work with the Coordinated Entry for All system to seek preference for homeless
individuals from Sophia Way and Congregations For the Homeless shelters, while maintaining
flexibility to change how units may be filled based on actual experiences at the site and within the
community.
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2.

Imagine Housing Samma Senior Apartments

Funding Request:

$500,000 additional to $750,000 awarded in 2019 (Deferred,
Contingent Loan)
76 affordable rental units

Executive Board Recommendation: $500,000 (Deferred, Contingent Loan)
Project Summary:
Imagine Housing is proposing a 76-unit affordable 55 and older senior rental project utilizing 4% tax
credits and tax-exempt bond financing. The project includes set asides of apartments for disabled persons.
The project will be built on land to be acquired from the City of Bothell at a reduced price. The site is
located on the Bus Rapid Transit corridor which is being expanded with ST3 funding. The City has
indicated its strong support for the project including zoning changes for increased height and reduced
parking.
The proposed affordable building is five levels of wood construction. Imagine is pursuing an Ultra High
Energy Efficiency (UHEE) rating for this building. The design envisions around 40 surface parking
spaces. Imagine has also submitted applications for funding from King County and the State Housing
Trust Fund. ARCH believes the application will be competitive for King County Transit-Oriented
Development housing funds, as well as State funds designated for UHEE projects. Imagine has made
substantial progress working through site, design and environmental issues, and is poised to move quickly
on the project, if successful in securing a tax credit allocation.
Funding Rationale:
The Executive Board recommends funding with conditions listed below for the following reasons:
• Aligns with local housing strategy.
• The City of Bothell is excited to support this affordable project through discounting land and
having worked collaboratively to address land use issues.
• The project would increase affordability within the revitalized Bothell Landing.
• The project is sited at an excellent location for senior housing, with proximity to a major senior
center, planned bus rapid transit, parks and trails, and shopping.
• The project will strive to achieve Ultra High Energy Efficiency.
• The project leverages significant funding from other public and private sources.
• The scale of project fits developer’s past track record and capabilities.
Proposed Conditions:
Standard Conditions: Refer to list of standard conditions found at end of this memo.
Special Conditions:
1. Funds shall be used by the Agency for construction.
2. ARCH’s funding commitment shall continue for twelve (12) months from the date of Council approval
and shall expire thereafter if all conditions are not satisfied. An extension may be requested to ARCH
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staff no later than sixty (60) days prior to the expiration date. At that time, the Agency will provide a
status report on progress to date. ARCH staff will consider up to a 12-month extension only on the
basis of documented, meaningful progress in bringing the project to readiness or completion. At a
minimum, the Agency will demonstrate all capital funding is likely to be secured within a reasonable
period of time.
3. Funds will be in the form of a deferred, contingent loan. It is anticipated that loan payments will be
based on a set repayment schedule and begin after repayment of deferred developer fee with 1%
interest. The terms will also include a provision for the Agency to a defer payment if certain
conditions are met (e.g. low cash flow due to unexpected costs). Any requested deferment of loan
payment is subject to approval by ARCH Staff, and any deferred payment would be repaid from future
cash flow or at the end of the amortization period. Loan terms will account for various factors,
including loan terms from other fund sources and available cash flow. Final loan terms shall be
determined prior to release of funds and must be approved by ARCH Staff. The terms are expected to
include a provision for the Agency to defer payment if certain conditions are met (e.g., low cash flow
due to unexpected costs).
4. A covenant is recorded ensuring affordability for at least 50 years, with affordability generally as
shown in the following table. Limited changes to the matrix may be considered based on reasonable
justification as approved by ARCH staff.

Affordability
50% AMI
TOTAL

Studio
76
76

Total
76
76

5. Agency shall work with City to minimize parking requirements and dependence on private vehicles,
but support residents with alternative modes of transportation, including exploring bus vouchers,
shared electric bikes and a van.
6. The net developer fee shall be established at the time of finalizing the Contract Budget and will follow
the schedule established by ARCH. Net developer fee is defined as that portion of the developer fee
paid out of capital funding sources and does not include the deferred portion which is paid out of cash
flow from operations after being placed in service.

3.

Inland Group/Horizon Housing Totem Lake Development

Initial Funding Request:

$4,000,000 (Deferred, Contingent Loan)
80 affordable rental units in 9% deal and 219 affordable units in 4%
deal

Executive Board Recommendation: Up to $4,000,000 based on documented gap (Deferred, Contingent
Loan)
Project Summary:
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Based on their successful proposal for the Together Center redevelopment, Inland/Horizon seek to create a
similarly configured affordable development comprising approximately 300 income-restricted units
supplemented by an additional 168 workforce rental units in the redeveloping Totem Lake neighborhood
of Kirkland.
The proposed project is located at the site of a former new car dealership will consist of three residential
towers with level 1 of sub-grade parking and 2 levels of above grade parking. The first floor will consist
of common areas/commercial space and the majority of the residential units will be on the third floor and
above. The project proposes to utilize 9% tax credits in 80 units affordable at 30% and 50% AMI, of
which 60 would be be set aside for those exiting homelessness. Another 219 units is proposed at 60%
AMI, which will be funded through 4% tax credits and tax-exempt bond financing. The developer is in
conversations with Hopelink to provide services to the formerly homeless.
Microsoft has indicated interest in financing the workforce component of the project, as well as supplying
bridge financing through ARCH for the tax credit portion of the development, similar to the loan provided
to the Together Center development.
Funding Rationale:
The Executive Board recommends funding with conditions listed below for the following reasons:
• The project has the opportunity to deliver mixed income housing on a significant scale in a location
with access to transit and other amenities.
• The project leverages a significant amount of tax credit and other private financing.
• If successful in obtaining a 9% allocation, the project would provide housing for homeless families
as well as other low-income families and individuals.
• If unsuccessful in obtaining a 9% allocation, the project would still deliver a significant amount of
housing affordable to a range of incomes.
• The project will deliver a large amount of family-sized, 3-bedroom units.
• The developer is vertically integrated bring economies to the development. The project will be colocated with workforce housing creating a project of around 470 units built simultaneously,
bringing an economy of scale.
• The project envisions bringing social services and behavioral health services to the Totem Lake
neighborhood.
• The project would allow timely investment of in lieu fees collected from downtown development
to invest in another redeveloping neighborhood.
• The project maximizes utilization of the site per zoning.
Proposed Conditions:
Standard Conditions: Refer to list of standard conditions found at end of this memo.
Special Conditions:
1. The funding commitment shall continue for eighteen (18) months from the date of Council approval
and shall expire thereafter if all conditions are not satisfied. An extension may be requested to ARCH
staff no later than sixty (60) days prior to the expiration date. ARCH staff will grant up to a 12-month
extension.
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2. Funds shall be used by the Agency towards acquisition. Funds may not be used for any other purpose
unless ARCH staff has given written authorization for the alternate use.
3. Funds will be in the form of a deferred, contingent loan. Loan terms will account for various factors,
including loan terms from other fund sources and available cash flow. Final loan terms shall be
determined prior to release of funds and must be approved by ARCH Staff. It is anticipated that loan
payments will be based on a set repayment schedule and begin after repayment of deferred developer
fee with 1% interest. The terms will also include a provision for the Agency to a defer payment if
certain conditions are met (e.g. low cash flow due to unexpected costs). Any requested deferment of
loan payment is subject to approval by ARCH Staff, and any deferred payment would be repaid from
future cash flow or at the end of the amortization period.
5. The net developer fee shall be established at the time of finalizing the Contract Budget and will follow
the ARCH Net Developer Fee Schedule. Net developer fee is defined as that portion of the developer
fee paid out of capital funding sources and does not include the deferred portion which is paid out of
cash flow from operations after being placed in service.
6. A covenant is recorded ensuring affordability for at least 50 years, with affordability generally as
shown in the following table. Limited changes to the unit mix may be considered based on reasonable
justification as approved by ARCH staff. If the project is unsuccessful in securing 9% tax credits in the
current round, the project may shift the allocation of units set aside at 30% AMI to either 50% or 60%
AMI. The total number of units affordable up to 60% AMI may not be decreased by more than 10%
without ARCH Board approval. The total number of units affordable up to 50% AMI may also not be
decreased by more than 10% without ARCH Board approval. Decreases of 50% and 60% AMI units
greater than 10% may be approved by the ARCH Board, but shall not exceed 20%.
Affordability
30%
50%
60%
Total

Studio

22
22

1 BR
8
8
42
58

2BR
20
20
108
148

3BR
12
12
47
71

Total
40
40
219
299

7. The final loan amount shall be up to $4 million, subject to approval by ARCH staff based on a
documented funding gap. ARCH reserves the right to reduce its total loan amount based on changes to
the project sources and uses, and unit mix.
8. The Agency shall submit evidence of private funding commitments for all components of the project,
including the workforce housing. In the event commitment of funds cannot be secured consistent with
the timeframe identified in the application, the Agency shall immediately notify ARCH, and describe
the actions it will undertake to secure alternative funding and the timing of those actions subject to
ARCH review and approval.
9. Agency must submit for ARCH staff approval a management and services plan which includes
coordination of services with outside providers and parking management.
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10. Agency shall submit a marketing plan for approval by ARCH staff. The plan should include how the
Agency will do local targeted marketing outreach to local, media business and community
organizations.
11. The Agency shall work with the city to minimize required parking and to provide alternative
transportation options for the residents that reduce reliance on private automobiles, such as provision
of public transit passes, bike storage, car sharing programs and other incentives. The Agency may
charge for parking, subject to approval by ARCH staff, provided that the Agency has minimized the
overall cost burden on residents with the lowest incomes.
12. In the interest of discouraging segregation of residents by income within the project, the Agency shall
look for ways to integrate the population across the project with shared amenities, unifying esthetics
and other programmatic features to build community within the project.

4.

Friends of Youth New Ground Kirkland Redevelopment

Funding Request:

$1,069,979 additional to previously invested $250,000 awarded in
2005 (Secured Grant)
24 total affordable beds replacing existing 8 beds

Executive Board Recommendation: $0
Project Summary:
Friends of Youth proposes to redevelop a site currently occupied by their 8-unit transitional living
program in the Houghton neighborhood of Kirkland. The existing building would be razed and replaced
by a similarly sized building configured to have 8 suites of congregate housing, each with 3 private
bedrooms, for a total of 24 residences. The target population would be clients who are ready for more
independent living, likely pursuing education or entry level employment, including young adults who are
not current clients of the agency. This would represent a re-balancing of the agency’s housing portfolio.
Funding Rationale:
The CAB potentially supports the concept of the Friends of Youth proposal but does not recommend
funding at this time. The CAB would welcome an application in the next round. This would provide an
opportunity for Friends of Youth to address the issues identified below. In the event Friends of Youth
does provide an application to ARCH in the upcoming round, the application should address the following
issues:
• Building design, siting and parking and conformance with zoning requirements
• Interior arrangement for congregate/independent living
• On site management necessary for successful congregate living
• Neighborhood outreach
• Capital campaign plan that includes this project and the permanent relocation of the youth shelter,
which the agency has indicated is its other top priority
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Standard Conditions (Apply to all projects):
1. The Agency shall provide revised development and operating budgets based upon actual funding
commitments, which must be approved by ARCH staff. If the Agency is unable to adhere to the
budgets, ARCH must be immediately notified and (a) new budget(s) shall be submitted by the Agency
for ARCH’s approval. ARCH shall not unreasonably withhold its approval to (a) revised budget(s), so
long as such new budget(s) does not materially adversely change the Project. This shall be a
continuing obligation of the Agency. Failure to adhere to the budgets, either original or as amended
may result in withdrawal of ARCH’s commitment of funds.
2. The Agency shall submit evidence of funding commitments from all proposed public sources. In the
event commitment of funds identified in the application cannot be secured in the time frame identified
in the application, the Agency shall immediately notify ARCH, and describe the actions it will
undertake to secure alternative funding and the timing of those actions subject to ARCH review and
approval.
3. In the event federal funds are used, and to the extent applicable, federal guidelines must be met,
including but not limited to: contractor solicitation, bidding and selection; wage rates; and Endangered
Species Act (ESA) requirements. CDBG funds may not be used to repay (bridge) acquisition finance
costs.
4. The Agency shall maintain documentation of any necessary land use approvals and permits required
by the city in which the project is located.
5. The Agency shall submit monitoring quarterly reports through completion of the project, and annually
thereafter, and shall submit a final budget upon project completion. If applicable, Agency shall submit
initial tenant information as required by ARCH.

Attachments
Attachment 1: Recommended Projects and Funding Sources
Attachment 2: Economic Summaries of Recommended Projects
Attachment 3: Past Projects Funded through the Trust Fund
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Attachment 1
Recommended Projects and Funding Sources

Recommended Projects
Eastgate
Samma
Supportive Senior
Housing
Apartments
Member Cities
Funding
Bellevue
Bothell
Clyde Hill
Hunts Point
Issaquah
Kenmore
Kirkland
Medina
Mercer Island
Newcastle
Redmond
Sammamish
Woodinville
Yarrow Point

$62,200
$8,600
$1,900
$500
$11,800
$10,700
$321,600
$1,000
$5,500
$4,100
$50,800
$15,600
$4,800
$900
$500,000

Prior Award
Total Award

$62,200
$8,600
$1,900
$500
$11,800
$10,700
$321,600
$1,000
$5,500
$4,100
$50,800
$15,600
$4,800
$900
$500,000

Horizon at
Totem
Lake

$497,500
$68,800
$15,000
$3,900
$94,700
$85,400
$2,573,100
$8,300
$44,300
$32,500
$406,700
$124,600
$38,300
$6,900
$4,000,000

Total 2020
Recommended
Funding

$621,900
$86,000
$18,800
$4,900
$118,300
$106,800
$3,216,300
$10,300
$55,300
$40,700
$508,300
$155,800
$47,900
$8,700
$5,000,000

$750,000
$500,000

$1,250,000

$4,000,000
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ECONOMIC SUMMARY:

PLYMOUTH HOUSING/PSH AT EASTGATE

1. Applicant/Description:

New construction of 95 supportive housing units (92 affordable) for
homeless individuals

2. Project Location:

13620 SE Eastgate Way, Bellevue

3. Financing Information:
Funding Source

Funding
Amount

ARCH

$500,000

Commitment

King County

$5,703,705

Committed

Commerce Trust Fund

$2,000,000

Committed be applied for in 2018

Tax Credits
Private Debt
Sponsor
TOTAL

$19,703,538

Committede applied for in 2018

$0
$2,211

Committed

$27,909,454

4. Development Budget:
ITEM
Acquisition

TOTAL

PER UNIT @
92 units

HTF

$2,300,000

$25,000

$19,003,073

$206,555

Design

$370,000

$4,022

Consultants/Other

$434,750

$4,726

Developer fee

$1,796,337

$26,087

Finance costs

$1,070,233

$11,633

Reserves

$1,191,398

$12,950

Permits/Fees

$1,1,40,000

$12,391

$500,000

TOTAL

$27,909,454

$303,364

$500,000

Construction

5. Debt Service Coverage: Debt service payments will be finalized upon commitment. Basic terms
will include a 50-year amortization, cash flow loan, 1% interest, and ability to request a deferral of
annual payment to preserve economic integrity of property.
6. Security for City Funds:
• A recorded covenant to ensure affordability and use for targeted population for 50 years.
• A promissory note secured by a deed of trust. The promissory note will require repayment of
the loan amount upon non-compliance with any of the loan conditions.
7. Rental Subsidy: None
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ATTACHMENT 2: ECONOMIC SUMMARIES OF RECOMMENDED PROJECTS
ECONOMIC SUMMARY:

IMAGINE HOUSING / SAMMA SENIOR APARTMENTS

1. Applicant/Description:

New construction of 76 affordable rental units for seniors

2. Project Location:

17816 Bothell Way NE, Bothell

3. Financing Information:
Funding Source

Funding
Amount

Commitment

ARCH

$1,250,000

$750,000 of which committed in 2019

King County

$5,350,000

Committed

Commerce Trust Fund

$3,496,159

Committed be applied for in 2018

HDC Grant

40,000

Tax Credits

$7,599,377

Proposed

Bonds/Private Debt

$4,899,407

Proposed

Deferred Developer Fee/Sponsor

$1,091,340

Committed

TOTAL

Committed

$23,726,283

4. Development Budget:
ITEM

TOTAL

PER UNIT

Acquisition

$750,000

$10,263

Demolition

$55,000

$724

$15,541,627

$204,495

Design

$1,482,997

$19,513

Consultants/Other

$1,025,101

$13,488

Developer fee

$1,796,337

$23,636

Finance costs

$1,601,614

$21,074

$371,524

$4,888

$1,072,083

$14,106

$23,726,283

$312,188

Construction

Reserves
Permits/Fees
TOTAL

HTF
$750,000

$500,000

$1,250,000

5. Debt Service Coverage: Debt service payments will be finalized upon commitment. Basic terms
will include a 50-year amortization, deferral of payments until deferred developer fee is repaid, 1%
interest, and ability to request a deferral of annual payment to preserve economic integrity of
property.
6. Security for City Funds:
• A recorded covenant to ensure affordability and use for targeted population for 50 years.
• A promissory note secured by a deed of trust. The promissory note will require repayment of
the loan amount upon non-compliance with any of the loan conditions.
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7. Rental Subsidy: None
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ATTACHMENT 2: ECONOMIC SUMMARIES OF RECOMMENDED PROJECTS
ECONOMIC SUMMARY:

INLAND/HORIZON TOTEM LAKE

1. Applicant/Description:

New construction of 467 rental housing units (299 affordable units)
with 60 units set aside for households exiting homelessness

2. Project Location:

12335 12-0th Ave Ne, Kirkland

3. Financing Information:
Funding Source
ARCH

Funding
Amount

Commitment

$4,000,000

King County

$0

Commerce Trust Fund

$0

be applied for in 2018

Tax Credits

$65,425,544

Proposed

Private Debt

$32,267,490

Proposed

Deferred Developer Fee

$10,687.675

Committed

TOTAL

$112,380,709

4. Development Budget:
ITEM

TOTAL

Acquisition

$12,650,000

$42,308

Construction

$71,027,954

$237,552

$751,229

$2,512

$2,663,337

$8,907

Developer fee

$12,721,894

$42,548

Finance costs

$7,594,171

$25,399

$596,524

$1,995

$4,375,500

$14,634

$112,380,609

$375,855

Design
Consultants/Other

Reserves
Permits/Fees
TOTAL

PER UNIT @
299 units

HTF
$4,000,000

$4,000,000

5. Debt Service Coverage: Debt service payments will be finalized upon commitment. Basic terms
will include a 50-year amortization, cash flow loan, 1% interest, and ability to request a deferral of
annual payment to preserve economic integrity of property.
6. Security for City Funds:
• A recorded covenant to ensure affordability and use for targeted population for 50 years.
• A promissory note secured by a deed of trust. The promissory note will require repayment of
the loan amount upon non-compliance with any of the loan conditions.
7. Rental Subsidy: None
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Project name

Location

30 Bellevue
AIDS Housing
Andrew's Glen
Andrew's Heights
Ashwood Court
Athene
August Wilson Place
Avon Villa Mobile Home Park
Avondale Park
Avondale Park Redevelopment
Bellevue Manor/Harris Manor
Cambridge Court

Bellevue
Bellevue/Kirkland
Bellevue
Bellevue
Bellevue
Kirkland
Bellevue
Redmond
Redmond
Redmond
Bellevue/Redmond
Bellevue

Capella at Esterra Park
CHI Adult Family Home 8
CHI Shared Living 1
Clark Street
Coal Creek Terrace
Copper Lantern
Crestline Apartments
DD Group Home
DD Group Home 3
DD Group Home 4
DD Group Home 7
DD Group Homes 5 & 6
Dixie Price Apartments
Eastwood Square
Ellsworth House
Evergreen Court

Redmond
Bothell
Newcastle
Issaquah
Newcastle
Kenmore
Kirkland
Bellevue
Bellevue
Redmond
Kirkland
Redmond/Bothell
Redmond
Bellevue
Mercer Island
Bellevue

ARCH
Contributions
$ 1,012,926
$
130,000
$ 1,587,187
$
400,000
$ 1,070,000
$ 1,147,126
$ 1,058,539
$
525,000
$
280,000
$ 1,502,469
$ 1,334,749
$
160,000
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

7,452,906
150,500
100,500
355,000
240,837
452,321
195,000
40,000
21,000
111,261
100,000
250,000
71,750
600,000
900,000
2,480,000

Total Units
62
6
40
24
51
91
56
76
18
60
107
20
260
5
3
30
12
33
22
5
5
5
5
10
14
48
59
64
Page 1

Popuation Type
Family
Special Needs
Family/Homeless
Family
Senior
Senior
Family/Homeless
Family
Homeless
Homeless
Senior
Senior
Family/Homeless/
Special Needs
Special Needs
Special Needs
Family
Family
Family/Homeless
Family
Special Needs
Special Needs
Special Needs
Special Needs
Special Needs
Homeless
Family
Senior
Senior

Affordability Level
(% median income)
30/40/60
30
30/40/60
25/50
35/60
30/40/60
30/50/60
50/80
30
30
30
50
30/40/50/60
30
30
50/60
50
50/60/80
45/60
50
30
30
30
30
30
50/60
50
50/60/Medicaid
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Project name

Location

FFC DD Home II
FFC DD Homes
Foster Care Home
FOY Extended Foster Care
FOY New Ground
FOY Transitional Housing
Francis Village
Garden Grove Apartments
Glendale Apartments
Greenbrier Family Apartments
Greenbrier Senior Apartments
Habitat Issaquah Highlands
Habitat Patterson Park
Habitat Sammamish
Harrington House
Heron Landing
Hidden Village
Highland Gardens
Homeowner Downpayment Loan
Hopelink Place
Houghton Apartments
IERR DD Home
John Gabriel House
Kensington Square
Kirkland Plaza Apartments
Lauren Heights
Men's Group Home
Men's Shelter
Mine Hill

Kirkland
KC
Kirkland
Kirkland
Kirkland
Kirkland
Kirkland
Bellevue
Bellevue
Woodinville
Woodinville
Issaquah
Redmond
Sammamish
Bellevue
Kenmore
Bellevue
Sammamish
Various
Bellevue
Kirkland
Issaquah
Redmond
Bellevue
Kirkland
Issaquah
Kirkland
Bellevue
Issaquah

ARCH
Contributions
$
168,737
$
300,000
$
35,000
$
112,624
$
250,000
$
247,603
$ 1,500,000
$
180,000
$
300,000
$
286,892
$
196,192
$
318,914
$
446,629
$
972,376
$
290,209
$
65,000
$
200,000
$
291,281
$
615,000
$
500,000
$ 2,827,250
$
50,209
$ 2,330,000
$
250,000
$
610,000
$
730,381
$
150,000
$ 1,200,000
$
482,380

Total Units

Popuation Type

4
4
4
10
7
10
60
18
82
50
50
10
24
10
9
50
78
51
84
20
15
7
74
6
24
50
6
50
28

Special Needs
Special Needs
Special Needs
Special Needs
Special Needs
Special Needs
Family/Homeless
Family
Family
Family
Senior
Family
Family
Family
Special Needs
Senior
Family
Family
Family
Homeless
Family
Special Needs
Senior
Homeless
Senior
Family
Homeless
Homeless
Family

Page 2

Affordability Level
(% median income)
30
30
50
30
30
30
30/40/60
50/60
50/60/80
30/50/60
30/50/60
50
50
50/60
30
40
50
30/45/60
30/50/60/80
30
60
30
30/40/60
30
50
30/50/60
30
30
30/50/60
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Project name

Location

My Friend's Place
Overlake Townhomes
Oxford House
Pacific Inn
Parkview DD Condos III
Parkview DD Homes VI
Parkview DD Homes XI
Parkway Apartments
Petter Court
Plum Court
Polaris at Eastgate
REDI TOD Land Loan
Riverside Landing
Rose Crest
Samma Senior Apartments
Somerset Gardens (Kona)
Sophia's Place
Spiritwood Manor
Stillwater House
Summerwood
Terrace Hill

KC
Bellevue
Bellevue
Bellevue
Bellevue
Bellevue/Bothell
Kenmore
Redmond
Kirkland
Kirkland
Bellevue
Various
Bothell
Redmond
Bothell
Bellevue
Bellevue
Bellevue
Redmond
Redmond
Redmond

Together Center Redevelopment
Trailhead
UCP Group Homes
Vasa Creek
Velocity
Village at Overlake Station
Wildwood Apartments

Redmond
Issaquah
Bellevue/Redmond
Bellevue
Kirkland
Redmond
Bellevue

ARCH
Contributions
$
65,000
$
120,000
$
80,000
$
600,000
$
200,000
$
150,000
$
200,800
$
100,000
$
100,000
$ 1,000,000
$
575,000
$
500,000
$
225,000
$ 1,148,558
$
750,000
$
700,000
$
250,000
$
400,000
$
187,787
$ 1,187,265
$
442,000
$
$
$
$
$
$
$

6,750,000
4,710,000
25,000
190,000
1,126,744
1,645,375
270,000

Total Units
10
10
10
118
4
6
3
41
4
60
298
100
50
50
54
198
20
129
19
112
18
280
155
9
51
58
308
36
Page 3

Popuation Type
Special Needs
Family
Special Needs
Family
Special Needs
Special Needs
Special Needs
Family
Homeless
Family
Family
Family
Senior
Family/Homeless
Senior
Family
Homeless
Family
Special Needs
Family
Family
Family/Homeless/
Special Needs
Family
Special Needs
Senior
Family/Homeless
Family
Family

Affordability Level
(% median income)
30
50
50
50/60
30/50
30
30
50
50
30/50/60
60
80
50/60
30/50/60
40/50/60
30/50/80
30
50
50
30/50/60
35/40/50
30/50/60
40/60
50
40
30/40/60
50/60
30
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Attachment 3: Past Projects Funded through the Trust Fund
Project name

Location

Women/Family Shelter
Youth Haven
YWCA Family Apartments
YWCA Family Village I
YWCA Family Village II
Total

Kirkland
Kirkland
Bellevue
Issaquah
Issaquah

ARCH
Contributions
$ 2,689,000
$
332,133
$
100,000
$ 4,886,329
$ 2,760,000
$ 74,101,739

Total Units

Popuation Type

98
20
12
97
48
4591

Homeless
Special Needs
Family
Family/Homeless
Family

Page 4

Affordability Level
(% median income)
50
30
35/40
30/50/60
50/60
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City Council
Agenda Bill
AB # 21-048

TO: Mayor Olsen and Members of the Bothell City Council
FROM: Erin Leonhart, Interim City Manager
Kellye Mazzoli, Assistant City Manager
Lindsay Masters, ARCH Executive Manager (Presenter)
DATE: April 6, 2021
SUBJECT: Consideration of a Resolution Approving 2021 ARCH Work Program and
Funding
POLICY This item asks the City Council to consider a resolution approving the ARCH work
CONSIDERATION: program and budget for 2021; and to authorize total payments of $144,384 to
ARCH for 2021. ARCH membership dues are $89,384, increasing 0% from 2020
and the Council budgeted $108,000 designated for the housing trust fund.
If approved as presented, this item will keep current total allocations to ARCH
within budgeted amounts. This item includes Bothell’s contribution to the
housing trust fund which is used to fund future affordable housing projects in the
ARCH service area and could include projects specifically located in Bothell.
HISTORY:

DATE ACTION
AUGUST 1995 City of Bothell becomes a member of ARCH
MARCH 16, 2010

City Council approved 2010 ARCH Amended and
Restated Interlocal Agreement

ANNUALLY

Councils of each ARCH member city/county (15+ King
County) consider budget/ work program

City Council adopted a Resolution of Intent to receive
SEPTEMBER 3, 2019 shared tax revenue from the State to support
affordable housing (also referred to as HB 1406)
JUNE 16, 2020

City Council adopted an Ordinance levying the tax
credit and directed proceeds to the Housing Trust Fund

City Council adopted the 2021-2022 City Budget,
NOVEMBER 17, 2020 including funds for ARCH membership and Housing
Trust Fund
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A Regional Coalition for Housing (ARCH) is an interlocal agency established in
1993 by east King County communities to provide a framework for cities to
cooperatively work on planning and providing housing in the region. The
interlocal agreement that created and governs ARCH requires an annual
presentation of the work program and budget to the Council of every member
jurisdiction in order to receive funding. Currently, there are 15 Eastside cities,
including Bothell and King County, who are contributing members.
Bothell contributes to ARCH in two ways, first through annual membership dues
and secondly through a housing trust fund contribution. Membership dues are
calculated on a per capita basis and support the operating expenses of the
organization. Housing trust fund contributions are voluntary, with “parity goals”
established for each member jurisdiction. Parity goals are based on a formula
that considers inflation, population, and projected housing and employment
growth to establish a range for suggested contributions to the housing trust fund.
For Bothell, the (May 2020) established parity goal ranges from $177,102 to
$320,955. Each jurisdiction retains the ability to determine their actual
contribution amount to the Housing trust fund and the source of those funds
(e.g., general fund, CDBG, fee waivers, land donations) as well as, which projects
will receive funding from the city’s contributions. In other words, a contribution
to the housing trust fund acts as a set aside. Projects that are recommended for
funding by the ARCH Executive Board would still require separate City Council
approval of the requested expenditure amounts.
In 2019, ARCH provided a recommendation memo encouraging all members to
implement the sales tax authorized by HB 1406, which allows local jurisdictions
to retain a portion of the state’s sales tax for affordable housing and related uses.
Council may recall taking action on September 3, 2019, when the City Council
adopted a Resolution of Intent to receive shared tax revenue from the State to
support affordable housing (also referred to as HB 1406). This was the first step
of two steps to complete the process. Council then approved the required
Ordinance levying the tax credit on June 16, 2020 and identified that the
proceeds would be spent toward Bothell’s contribution to the Housing Trust
Fund.
More recently, the 2021-2022 biennial budget approved by Council on
November 17, 2020, included funding for ARCH membership dues and an annual
contribution to the housing trust fund.
DISCUSSION: In accordance with the ARCH Interlocal Agreement, each year the ARCH
Executive Board is responsible for delivering a recommended budget and work
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program to member councils by June 1 for the following calendar year. In light
of the extraordinary challenges currently facing ARCH member communities, the
proposed Budget and Work Program for 2021 was developed with the following
core principles in mind:
• Acknowledge and prepare for fiscal impacts from the current public
health crisis.
• Preserve existing assets to ensure no net loss of affordable housing.
• Continue to make progress on current projects and planning to the
greatest extent possible.
These principles recognize the very real economic hardships faced by local
governments, while also demonstrating a continued commitment to creating
and preserving safe, stable and affordable housing for members of the
community also suffering from economic impacts. Now more than ever, ARCH
recognizes the value of safe, stable and affordable homes for all members of the
community.
2021 ARCH Budget and Work Program
The recommended 2021 Administrative Budget and Work Program are shown in
Att-1 and Att-2.
Administrative Budget (Att-1)
• Member dues are held constant at 2020 levels
• Planned expenses are limited to the minimum necessary to preserve
current operations and staffing
• New administrative fees are established to cover any inflation in costs
from 2020 and help replenish operating reserves while mitigating any
impacts to member dues
Work Program (Att-2)
• ARCH’s core services are maintained, including critical monitoring and
stewardship functions that will ensure preservation of existing affordable
housing assets.
• Priorities established in 2020 are carried over into 2021, reflecting an
ongoing commitment to preserve and expand housing opportunities to
the greatest extend possible, including:
o Provide excellent stewardship of affordable housing assets
o Finalize and begin reporting on measurable goals for production
and preservation of affordable housing across ARCH member
communities
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o Continue to support proposals for dedicated revenue sources for
the Housing Trust Fund to expand production of affordable
housing.
o Recommend options for expanding ARCH’s capacity to accomplish
its broader mission.
o Seek opportunities to advance projects and programs with high
potential impact and facilitate projects in the pipeline to the
greatest extent possible.
o Respond to emerging needs identified by local communities and
member jurisdictions.
Beyond this general workplan, City of Bothell will also receive specific assistance
from ARCH in the following areas:
• Implementing our Housing Strategy Plan
• Establishing an MFTE program
• Evaluating affordable housing provisions related to zoning and other
code amendments and implementing those adopted
• Work related to affordable housing component of the city’s LIFT program
in our downtown areas. Includes assisting with any reporting
requirements and potentially exploring additional opportunities for
affordable housing on city owned properties in the downtown
revitalization area
• Evaluating the updated State legislation regarding impact fee waivers for
affordable housing and exploring potential revisions to local regulations
related to impact fee waivers for affordable housing
• Evaluating and implementing affordable housing strategies in our Canyon
Park plan.
• Supporting updates to policies and codes for affordable housing options,
including ADUs, micro-housing, small efficiency dwelling units, and
“missing middle” housing.
Continued Improvements to Monitor and Steward Affordable Units
ARCH is continuing to make significant improvements in monitoring and
stewardship of existing affordable housing to ensure long-term preservation of
these valuable community resources. Based on a consultant evaluation in 2019,
the ARCH Executive Board approved and member councils concurred with the
decision to dedicate two new staff positions to these functions.
The staffing levels established in 2019 were the minimum amount deemed
necessary to carry out essential responsibilities, given the major growth in the
portfolio overseen by ARCH without any growth in staffing since the early-2000s.
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The value of this portfolio is now immense, saving renter households roughly $50
million annually in rent, and bringing ownership opportunities below market by
roughly $375 million to create a pathway to homeownership for many low to
middle income households.
The addition of staff capacity, together with a continuing commitment by ARCH’s
board and management on preserving and strengthening existing programs, has
resulted in the following improvements:
Rental Program
• Developed written policies and standard forms to ensure consistent
documentation and procedures for verifying income eligibility
• Established procedures for routine on-site file audits to verify compliance
data submitted in annual reports
• Expanded data collection and analysis to evaluate program outcomes,
and developed a dashboard to track program metrics
• Developed web-based training and resources to train property managers
on compliance requirements
Homeownership Program
• Established a comprehensive database to track affordable homes
• Adopted procedures for annual monitoring of owner occupancy
requirements
• Conducted in-depth analysis of resale data and adopted a standardized
resale formula that, together with modifications to initial home pricing,
will better preserve long-term affordability
• Developed a program manual of policies and procedures to ensure clear
and consistent implementation of program rules
• Refined income eligibility requirements to ensure affordable homes go to
buyers without significant assets
• Adopted a priority policy for buyer selection to target newly developed
homes based on income, household size, first time homebuyer status and
residency or employment within the community
• Adopted procedures to extend the term of affordability when homes are
re-sold
• Adopted administrative fees to strengthen the financial sustainability of
the program
• Began tracking demographic information of buyers and applicants on the
waitlist, and developed a dashboard to report on key demographic
measures
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In addition to the above improvements, ARCH staff have stepped up efforts to
respond to the growing number of community members in need, providing
assistance and referrals to renters and homeowners to a range of resources.
Housing Trust Fund Contributions
The Trust Fund remains a critical program with a long and successful track record
of financing local affordable housing projects, which are developed by missiondriven agencies and carefully vetted by a Citizen Advisory Board each year.
The need and demand for these resources remains urgent. In 2019, ARCH
received applications for a record $19 million in funding for development of
affordable housing, and was able to recommend approximately $5 million based
on available funds from 2018 and 2019. These awards will have an important
impact in expanding both the production of affordable homes and emergency
shelter capacity on the Eastside, but left some projects partially funded with the
intent of providing full funding in subsequent funding rounds. In addition, ARCH
is working with multiple jurisdictions to ensure affordable housing is included
within transit-oriented development projects. These opportunities are also
dependent on securing critical public investment.
Conclusion
The ARCH coalition continues to serve an incredible need on the Eastside. The
affordable homes created through cooperative local actions and funding over
the last three decades are more valuable than ever, as the need for homes that
provide stability and affordability is growing dramatically. ARCH remains
committed to preserving these assets for the community long-term, and seeking
strategic opportunities to continue facilitating additional housing opportunities
for the growing number of households in need.
FISCAL The item is included in the Adopted 2021-2022 Budget and is sufficient to fund
IMPACTS: this item from the General Fund with $89,384 for Membership Dues and
$108,000 for the Housing Trust Fund.
ATTACHMENTS:

Att-1.
Att-2.
Att-3.

ARCH 2021 Administrative Budget
ARCH 2021 Work Program
Resolution for ARCH 2021 Work Program and Funding

RECOMMENDED Approve a Resolution adopting the ARCH 2021 Work Program and Budget, and
ACTION: authorizing payment of City funds for ARCH 2021 membership dues and housing
trust fund contribution in the amounts of $89,384 and $108,000 respectively.
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Attachment 1
2021 ARCH Administrative Budget
Final Adopted by Executive Board
April 2020

2020 Budget

Final 2021 Budget

2020 Approved
Budget

2021 Recommended
%
Change
Budget

$

1,110,097

$

1,155,261

4.1%

A. Personnel
Salary and Benefits
(7.0 FTEs, 2 part-time interns)

$
$

1,003,399
1,003,399

$
$

1,039,303
1,039,303

3.6%
3.6%

B. Operating

$
$
$
$
$
$
$
$
$
$
$
$
$

67,195
24,780
4,586
2,600
3,500
1,803
3,100
2,215
1,500
4,112
2,000
2,000
15,000

$
$
$
$
$
$
$
$
$
$
$
$
$
$

76,456
24,780
5,500
2,730
3,605
1,893
3,255
2,326
1,575
4,317
2,100
3,000
18,375
3,000

13.8%
0.0%
19.9%
5.0%
3.0%
5.0%
5.0%
5.0%
5.0%
5.0%
5.0%
50.0%
22.5%
N/A

$
Insurance $
IT Services $

19,503
9,660
9,843

$
$
$

19,503
9,660
9,843

0%

D. Grants and Consultant Contracts
$
Consultant Contracts $

20,000
20,000

$
$

20,000
20,000

0%
0%

I. TOTAL EXPENSES

Rent & Utilities
Telephone
Travel/Training
Auto Mileage
Copier/Printing Costs
Office Supplies
Internet/Website Fees
Postage
Periodical/Membership
Misc. (events,etc.)
Equipment Replacement
Database/software licensing
Relocation Costs
C. In-Kind Admin/Services

Page 1 of 2
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2020 Approved
Budget

2021 Recommended
%
Change
Budget
City Per Capita $1.98
KC Per Capita $0.93

II. TOTAL INCOME

$

1,110,097

$

1,155,261

4.1%

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,103,897
2,000
281,876
89,384
6,551
2,000
72,244
44,921
175,946
6,523
50,222
23,006
123,104
127,494
23,673
2,401
75,000

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,103,897
2,000
281,876
89,384
6,551
2,000
72,244
44,921
175,946
6,523
50,222
23,006
123,104
127,494
23,673
2,401
75,000

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

$
$
$
Personnel $
Insurance $
IT Services $

281,876
86,673
195,203
175,700
9,660
9,843

$
$
$
$
$
$

281,876
86,173
195,703
176,200
9,660
9,843

0%

6,200
4,200
2,000

$
$
$
$

A. Member Contributions
Beaux Arts Village
Bellevue
Bothell
Clyde Hill
Hunts Point
Issaquah
Kenmore
Kirkland
Medina
Mercer Island
Newcastle
Redmond
Sammamish
Woodinville
Yarrow Point
King County
Bellevue Detail
Cash Contributions
In-Kind Contributions

B. Other Income
New Homeownership Program Fees
Existing Administrative Fees
Interest Earned

$
$
$
$

51,364 728.5%
45,064
4,200
2,100

III. RESERVES, CONTINGENT INCOME AND EXPENSES
Note: This section expresses intended use of any excess revenues above levels needed to cover basic operating costs.

A. Contingent Expenses
Replenish operating reserves $
Homeownership Program Staffing/Expenses $
Other Staffing/Services $

150,000
150,000

$
$
$

150,936 N/A
-100%
-100%

B. Contingent Revenue
Excess Administrative Fees $
Service Fees $

150,000
150,000

$
$

150,936
-

Page 2 of 2
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-100%
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Attachment 2
ARCH WORK PROGRAM: 2021
2021 Priorities

In 2021, ARCH will elevate the following priorities in its Work Program:
• Provide excellent stewardship of affordable housing assets
• Finalize and begin reporting on measurable goals for production and preservation of affordable
housing in the ARCH region
• Continue to support proposals for dedicated revenue sources for affordable housing
• Recommend options for expanding ARCH’s capacity to accomplish its broader mission
• Seek opportunities to advance projects and programs with high potential impact and facilitate
projects in the pipeline to the greatest extent possible
• Respond to emerging needs identified by local communities and member jurisdictions

I. AFFORDABLE HOUSING INVESTMENT
A. ARCH Housing Trust Fund
Parity Goals. Develop updated goals for member investments through the ARCH HTF.
Annual Funding Round. Develop funding priorities and evaluation criteria for the annual funding round.
Advertise available funds and manage a competitive process on behalf of member cities. Review funding
applications and develop recommendations through the Citizen Advisory Board (CAB), with input from
member staff. Develop final recommendations by the ARCH Executive Board and facilitate final funding
allocations through member councils.
Public Funding Coordination. Work collaboratively with public funders at the State and local levels to
promote shared affordable housing goals and equitable geographic distribution of resources. Review and
provide input to other funders for Eastside projects that apply for County (HOF, RAHP, HOME, TOD, etc.) and
State (Tax Credit, State Housing Trust Fund) funds. Provide input to the King County Joint Recommendations
Committee (JRC) on behalf of participating Eastside jurisdictions. Assist N/E consortium members with
evaluating and making a recommendation to the County regarding CDBG allocations to affordable housing.
Private Funding Coordination. Work with private investors and lenders to maximize leverage of public
investment into affordable housing. Negotiate maximum public benefits from investment of housing funds
into private projects.
Project Pipeline Management. Work with member cities and project sponsors to develop a robust pipeline of
projects to be funded over the next five years (see related work on Transit Center sites, below). Actively vet
potential HTF projects, and lead funding policy and prioritization discussions with the ARCH Executive Board
to facilitate planning and decision-making.
Contract Development and Monitoring. Prepare contract documents and distribute funds for awarded
projects. Monitor funded projects including evaluating performance and tracking loan payments. Monitor for
long term sustainability of previously funded projects.

1
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Centralized Trust Fund Reporting. Work with Administering Agency (Bellevue) to maintain records and
produce regular financial reports for the ARCH Trust Fund accounts.

B. Special Projects
Transit-Oriented Development Sites. Assist cities with advancing and coordinating affordable housing
projects near transit. Partner with Sound Transit, King County Metro and other public agencies to maximize
opportunities on public property. Current opportunities include sites in Bel-Red, Overlake, Downtown
Redmond, Issaquah, Kirkland, Bothell, and Kenmore.
Surplus Property/Underdeveloped Property. Assist with evaluation of public surplus or underutilized private
property (e.g. faith community properties) for suitability of affordable housing. Provide technical assistance
to property owners interested in supporting affordable housing. Develop an inventory of promising public
and nonprofit property and begin to engage owners to gauge interest in disposition for housing.
Eastside Shelter Capacity. Support efforts by Eastside shelter providers, Eastside Human Services Forum, and
member cities to implement an East King County sub-regional strategic approach to shelter and related
services for homeless adults and families. Support the construction of a permanent year-round men’s shelter,
and support efforts by member jurisdictions to fund long-term operations of shelter for men, women,
families, youth and young adults.
Preservation of At Risk Affordable Housing. Work with member cities to facilitate acquisitions or other
strategies to preserve existing housing where affordability is at risk of being lost, including at-risk
manufactured housing communities. As needed, assist with responding to notices of sale of HUD assisted
properties received by member cities, or other information indicating an impending loss of existing
affordable housing.
Strategic Predevelopment Investment. With approval of the Executive Board invest in predevelopment
studies to investigate feasibility and financial efficiency of special projects.
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II. HOUSING POLICY AND PLANNING
A. Local Policy, Planning and Code Development
ARCH provides assistance directly to member cities on a range of local planning efforts. Local planning efforts
with individual member cities may be found in Attachment A. These efforts may take different forms, such as:
•

•
•
•
•

Housing Element Updates. Work with members to update comprehensive plan housing elements.
o Prepare an east King County housing needs analysis with focused analyses for each city—
including projected affordable housing needs—to fulfill GMA requirements.
o Coordinate local and ARCH affordable housing goals with King County Affordable Housing
Committee and Countywide Planning Policies.
o Assist with policy writing, outreach, presentations, etc. as needed.
Housing Strategy Plans. Assist members to prepare housing strategies to implement housing
elements and create council work plans. Cities with recently completed strategy plans include
Bellevue, Issaquah, Kenmore, Bothell, Kirkland, Redmond, and Sammamish.
Incentive Program Design. Provide economic analysis and policy and program development support
to design housing incentive programs, including land use, property tax, impact fee waivers and other
incentives.
Land Use Code Amendments. Assist city staff on land use and other code amendments in order to
implement comprehensive plan policies.
Other Support. Other areas in which ARCH could provide support to member cities include
preservation of valuable community housing assets, assistance to households displaced by
development activity, or negotiation of agreements for specific development proposals. ARCH views
this as a valuable service to its members and will continue to accommodate such requests to the
extent they do not jeopardize active work program items.

B. Inter-Local / Eastside Planning Activities
Interlocal planning activities are coordinated by ARCH for the benefit of multiple members.
ARCH Regional Affordable Housing Goals and Reporting. Work with member staff and the ARCH Executive
Board to report on adopted goals for production and preservation of affordable housing across ARCH
member communities.
Eastside Equitable Transit-Oriented Development Plan. Partner with transit agencies and other stakeholders
to plan for equitable transit-oriented development on the Eastside. Define shared policy goals and strategies,
establish numerical goals for affordable unit production, advance specific site opportunities and manage the
affordable housing funding pipeline.
Long-Term Funding/Dedicated Revenue Strategy. Continue work on a long-term funding strategy for the
ARCH Trust Fund. Facilitate conversations with member cities on identifying and exploring dedicated sources
of revenue for affordable housing at the local and regional level (e.g., REET, property tax levy, 0.1% sales tax,
etc.). Provide relevant data and develop options for joint or individual revenue approaches across ARCH
member cities and determine any shared state legislative priorities to authorize local options for funding.
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Eastside Housing Data Analysis. On an annual basis, provide local housing and demographic data as available.
Make information available to members for planning efforts and incorporate into ARCH educational
materials.
Housing Diversity/Accessory Dwelling Units (ADUs). Continue to support a diversity of housing options among
member cities:
• Accessory Dwelling Units (ADUs): Explore outreach and other ways to promote ADU development
(e.g., improve online resources, provide connections to financing options). Explore partnership with
eCityGov Alliance to increase accessibility of ADU permitting (e.g., update tip sheets and create
streamlined portal through MyBuildingPermit.com). Explore a centralized system for tracking ADU
production.
• Facilitate sharing of best practices for encouraging “missing middle” housing types.
• Help jurisdictions develop strategies and codes to address emerging housing types, like microhousing, small efficiency dwelling units, and others.

C. State Legislative Activities
The ARCH Executive Board will discuss and explore shared legislative priorities for advancing affordable
housing in the region. ARCH staff will track relevant state (and, where feasible, federal) legislation. As
needed, staff will report to the Executive Board and members, and coordinate with relevant organizations
(e.g. AWC, SCA, WLIHA, HDC) to advance shared legislative priorities.

D. Regional/Countywide Planning Activities
ARCH participates in regional planning efforts to advance Eastside priorities and ensure that perspectives of
communities in East King County are voiced in regional housing and homelessness planning.
King County GMPC Affordable Housing Committee / Housing Inter-Jurisdictional Team (HIJT). Support efforts
to advance the five-year action plan developed by the Regional Affordable Housing Task Force (RAHTF) in
2018. ARCH will help staff the HIJT, which provides support to the Growth Management Planning Council’s
Affordable Housing Committee (AHC).
Regional Affordable Housing Task Force Action Plan. In addition to staffing the GMPC committee, pursue
other opportunities to advance strategies called for in the RAHTF Action Plan. Facilitate discussions as needed
with members and the Executive Board to consider actions recommended in the five-year plan.
All Home/ Eastside Homeless Advisory Committee (EHAC). Collaborate with All Home, EHAC and other
relevant organizations and initiatives to advance shared work on homelessness. Coordinate allocation of
resources, and work on specific initiatives (e.g., coordinated entry and assessment for all populations).
Explore Collaboration with Cities in North and East King County. As requested, engage cities interested in
supporting affordable housing in north and east King County that are not currently members of ARCH.
Explore collaboration that provides benefits for additional cities and current ARCH member cities.
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III. HOUSING PROGRAM IMPLEMENTATION
A. Administration of Housing Incentive and Inclusionary Programs
ARCH partners with member cities to administer local housing incentive and inclusionary programs, including
mandatory inclusionary, voluntary density bonus, multifamily tax exemption (MFTE) and other programs.
Specific programs administered by ARCH include:
Jurisdiction
Bellevue
Bothell
Issaquah
Kenmore
Kirkland
Mercer Island
Newcastle
Redmond
Sammamish
Woodinville
King County

Incentive/Inclusionary Programs
Voluntary density bonuses, MFTE, impact fee
waivers.
Inclusionary housing.
Development agreements, voluntary and
inclusionary programs, impact and permit fee
waivers.
Voluntary density bonuses, MFTE, impact fee
waivers.
Inclusionary program, MFTE.
Voluntary density bonus, MFTE.
Inclusionary program, impact fee waivers.
Inclusionary program, MFTE.
Inclusionary and voluntary density bonuses, impact
fee waivers.
MFTE.
Development agreements.

ARCH roles and responsibilities will typically include:
• Communicate with developers/applicants and city staff to establish applicability of codes and policies
to proposed developments
• Review and approve proposed affordable housing (unit count, location/distribution, bedroom mix,
and quality)
• Review and recommend approval of MFTE applications.
• Review and recommend approval of alternative compliance proposals
o For fee in lieu projects, provide invoices and receipts for developer payments
• Develop contracts and covenants containing affordable housing requirements
• Ensure implementation of affordable housing requirements during sale/lease-up
• Register MFTE certificates with County Assessor and file annual MFTE reports with state Commerce.
• On-going compliance monitoring (see Stewardship, below).
MyBuildingPermit.com. Explore feasibility of using MyBuildingPermit.com to take in, review, and process
projects (covenants) using land use and/or MFTE programs.
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B. Stewardship of Affordable Housing Assets
ARCH provides long-term oversight of affordable housing created through city policies and investment to
ensure stewardship of these critical public assets for residents, owners and the broader community.
Affordable Rental Housing Monitoring. Enforce ongoing compliance with affordability requirements in rental
housing projects created through direct assistance (e.g. Trust Fund allocation, land donations) from member
jurisdictions, and through incentive and inclusionary programs. For Trust Fund projects, monitor project
income and expenses to determine cash flow payments, and conduct long-term sustainability monitoring of
projects and owners. Proactively problem-solve financial and/or organizational challenges in partnership with
project owners and other funders.
Administer a robust compliance monitoring program, including:
• Ensure compliance with rent and income restrictions through timely annual report reviews and
supplemental on-site file audits
• Provide training and technical assistance for property managers
• Maintain written standards for eligibility, leasing and other program requirements
• Implement standard remedies for non-compliance
• Respond to tenant issues and questions
In addition, work with cities to implement fee structures that build more sustainable monitoring efforts, and
develop formal MOUs with other funders to govern shared monitoring responsibilities. To the extent feasible,
establish working relationship with other public organizations that can help assess how well properties are
maintained and operated (e.g. code compliance, police, and schools).
ARCH Homeownership Program Stewardship. Provide effective administration to ensure ongoing compliance
with affordability and other requirements in ARCH ownership housing, including enforcement of resale
restrictions, buyer income requirements, and owner occupancy requirements. Implement adopted policies
and procedures for monitoring and work with cities to address non-compliance.
Continue to implement long-term recommendations in the 2019 Program Assessment from Street Level
Advisors that support the program objective of preserving long-term affordability, including:
• Work with member planning and legal staff to make improvements to boilerplate legal documents,
in consultation with key stakeholders and outside counsel, as needed
• Develop strategies to preserve homes at risk of foreclosure
• Preserve expiring units and pursue strategies to re-capture lost affordability
• Pursue offering brokerage services to provide cost-savings to homebuyers and diversify program
revenue
• Plan for additional staff capacity as the number of ARCH homes continues to grow.
• Implement program fees to ensure program financial sustainability
Program Database Development. Continue to improve and refine use of new ARCH Homeownership Program
database to collect critical program data and evaluation, compliance monitoring, communication with
program participants, and other key functions. Continue to improve and streamline data systems for ARCH
Rental Program.
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IV. EDUCATION AND OUTREACH
A. Housing 101/Education Efforts
Housing 101. Develop educational tools and conduct or support events to inform councils, member staff and
the broader community of current housing conditions, and of successful housing programs. Build connections
with community groups, faith communities, developers, nonprofits and others interested in housing issues.
Plan and conduct a Housing 101 event to occur no later than the end of 2021.
Private Sector Engagement. Support efforts by ARCH member cities to engage employers and private sector
entities in discussions around the need for more affordable housing and identifying options for public-private
partnerships.
Share media coverage on topics related to affordable housing in East King County, including work done by
cities/ARCH.

B. Information and Assistance for the Public
ARCH Website. Update information on the ARCH website on a regular basis, including information related to
senior housing opportunities. Maintain the ARCH web site and update the community outreach portion by
incorporating information from Housing 101 East King County, as well as updated annual information, and
links to other sites with relevant housing information (e.g. All Home, HDC). Add information to the website on
ARCH member affordable incentive programs and fair housing.
Assist Community Members Seeking Affordable Housing. Maintain up-to-date information on affordable
housing in East King County (rental and ownership) and distribute to people looking for affordable housing.
Continue to maintain a list of households interested in affordable ownership and rental housing and
advertise newly available housing opportunities.
Work with other community organizations and public agencies to develop appropriate referrals for different
types of inquiries received by ARCH (e.g., rapid re-housing, eviction prevention, landlord tenant issues,
building code violations, fair housing complaints, etc.).

C. Equitable Access to Affordable Housing in East King County
Collect and analyze data on existing programs to determine potential gaps in access by different populations,
such as communities of color, immigrant and refugee communities, homeless individuals and families, and
workers in EKC commuting from other communities. Pursue strategies to increase access to affordable
housing in EKC by underserved communities. Develop outreach and marketing efforts to maximize awareness
of affordable housing opportunities in East King County, and build partnerships with diverse community
organizations.
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V. ADMINISTRATION
A. Administrative Procedures
Maintain administrative procedures that efficiently and transparently provide services to both members of
ARCH and community organizations utilizing programs administered through ARCH. Activities include:
• Prepare the Annual Budget and Work Program and ensure equitable allocation of administrative
costs among ARCH members.
• Prepare quarterly budget performance and work program progress reports, Trust Fund monitoring
reports, and monitor expenses to stay within budget.
• Manage the ARCH Citizen Advisory Board, including recruiting and maintaining membership that
includes broad geographic representation and a wide range of housing and community perspectives.
• Staff the Executive Board.
• Work with Administering Agency to streamline financial systems.
• Review and update bylaws and ensure timely renewal of the ARCH Interlocal Agreement.

B. Organizational Assessment and Planning
The ARCH Executive Board will continue to evaluate ARCH’s organizational capacity to accomplish its Work
Program and broader mission. The Board will review ARCH’s organizational structure, staffing resources,
capital resources and other foundational aspects of the organization to determine any gaps, and assess
options for expanding organizational capacity. The assessment will result in recommendations for the
following year’s work program and budget.

8
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Attachment A
Local Planning Efforts by City
ARCH staff plan to assist members’ staff, planning commissions, and elected councils in the following areas:
Bellevue
Implementing Bellevue’s Affordable Housing Strategy, including:
•
•
•
•

Increasing development potential on suitable land owned by public agencies, faith-based groups,
and non-profits housing entities.
Reviewing parking requirements and other code changes to encourage micro-apartments
around light rail stations.
Updating Wilburton and East Main neighborhood plans, including affordable housing density
incentives.
Developing funding strategy for affordable housing on suitable public lands in proximity to
transit hubs including 130th TOD parcels and TOD parcels at the OMFE.

Bothell
Implementing its Housing Strategy Plan.
Establishing an MFTE program.
Evaluating affordable housing provisions related to zoning and other code amendments and
implementing those adopted.
Work related to affordable housing component of the city’s LIFT program in their downtown areas.
Includes assisting with any reporting requirements and potentially exploring additional opportunities for
affordable housing on private and city owned properties in the downtown revitalization area.
Evaluating the updated state legislation regarding impact fee waivers for affordable housing and explore
potential revisions to local regulations related to impact fee waivers for affordable housing.
Evaluating and implementing affordable housing strategies in its Canyon Park plan.
Supporting updates to policies and codes for affordable housing options, including ADUs, micro-housing,
small efficiency dwelling units, and “missing middle” housing.
Issaquah
Preparing the annual Affordable Housing Report Card/Analysis.
Updating and consolidating Title 18 and Central Issaquah Development and Design Standards.
Evaluating and, as needed, implementing development standards and regulations related to the housing
policies adopted in the Central Issaquah Plan and Central Issaquah Standards, including inclusionary
zoning.
Evaluating and strategizing sequencing potential projects/opportunities such as those near transit
facilities, including coordination with potentially utilizing the King County TOD funds.
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Initial work on high priority strategies identified in the Housing Strategy Work Plan including:
•
•
•
•

Improving marketing and the understanding of ADUs and the development process.
Facilitating development of a TOD.
Amending codes to increase allowed diverse housing types such as SROs and cottage housing.
Supporting housing options and services to assist people experiencing housing insecurity and
those with barriers to independent living.

Marketing and maximizing awareness of affordable housing opportunities in Issaquah.
Kenmore
Implementing a high priority item identified in the Housing Strategy Plan.
Completing the Preservation of Affordable Housing/Mobile Home Park project started in 2018, including
assistance with developing regulations to implement Council’s policy direction on land use and other
strategies.
Assisting with technical questions, provide supporting data as needed, and:
•
•

Review proposed code provisions for “missing middle” housing.
Negotiating agreements where affordable housing is proposed including the Transit Oriented
District (TOD) overlay.

Reviewing and developing options and opportunities for partnerships to incorporate affordable housing
into transit projects including the siting of parking structures in Kenmore for the Sound Transit ST3
proposal.
Kirkland
Implementing programs to encourage construction of more ADUs.
Housing-related issues in on-going neighborhood plan updates.
Developing regulations to promote transit-oriented development (TOD) at the Kingsgate Park and Ride,
including affordable housing.
Housing issues that come before Council Planning and Economic Development Committee and resulting
initiatives.
Housing issues related to Station Area Plan (I-405/NE 85th Street).
Affordable housing preservation efforts and initiatives.
Scoping potential affordable housing levy options.
Mercer Island
Reviewing the City’s MFTE program and evaluating options for a fee-in-lieu alternative to land use
requirements.
Updating the Housing Strategy Plan.
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Reviewing components of residential development standards that are associated with housing stock
diversity.
Newcastle
Updating the Housing Strategy Plan.
Outreach efforts related to ADUs.
Redmond
Implementing strategies to increase the level of affordability for new housing in Overlake and Southeast
Redmond as part of the development of master plans and development agreements, including exploring
ways to leverage other resources.
Promoting affordable housing and other programs available to Redmond residents and developers, e.g.,
Accessory Dwelling Units (ADUs).
Implementing other high priority items identified in the City Council’s 2019 Strategic Plan.
Updating the Strategic Housing Plan and the Affordable Housing Strategies Work Plan of June 2016, such
as encouraging public/private partnerships to promote the development of affordable housing in urban
centers.
Sammamish
Implementing the Housing Strategy Plan.
Finalizing resale requirements and other tasks related to the affordability provisions for site donated to
Habitat.
Exploring impacts to and solutions for affordable housing related to code and policy updates during
legislative review.
Promoting available housing assistance and affordable housing programs to Sammamish’s workforce and
residents.
Woodinville
Updating the Housing Strategy Plan.
Reviewing and updating affordable housing and accessory dwelling unit programs and regulations.
Evaluating and developing incentives for affordable housing as provided for in the Downtown/Little Bear
Creek Master Plan area.
Reviewing components of residential development standards that are associated with housing stock
diversity.
King County
Monitoring affordable housing in the Northridge/Blakely Ridge and Redmond Ridge Phase II affordable
housing development agreements.
11
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RESOLUTION NO.

(2021)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BOTHELL,
WASHINGTON AUTHORIZING CITY CONTRIBUTIONS TO THE ARCH
ADMINISTRATIVE BUDGET AND HOUSING TRUST FUND UTILIZING
FUNDS FROM THE CITY’S GENERAL FUND.

WHEREAS, A Regional Coalition for Housing (ARCH) was created by interlocal
agreement to help coordinate the efforts of Eastside cities to provide affordable housing;
and
WHEREAS, the City of Bothell desires to participate in the funding of affordable
housing projects and programs administered by ARCH; and
WHEREAS, the ARCH Executive Board has developed a number of recommended
conditions to ensure that the City’s affordable housing funds are used for their intended
purpose and that projects maintain their affordability over time; and
WHEREAS, the City Council has approved per AB #10-55 on March 16, 2010, the
Amended and Restated Interlocal Agreement for ARCH, which contains provisions
relating to the approval of the ARCH budget and work plan by individual member agencies
and relating to the housing trust fund; and
WHEREAS, the City Council desires to use $89,384 from City funds as designated
below for the ARCH administrative budget; and
WHEREAS, the City Council desires to use $108,000 from City funds as
designated below for the housing trust fund administered by ARCH.
NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF BOTHELL,
WASHINGTON, DOES RESOLVE AS FOLLOWS:
Section 1.
The 2021 A Regional Coalition for Housing (ARCH) Work Program
and Administrative Budget are approved.
Section 2.
The City Council authorizes the payment of $89,384 to the ARCH
administrative budget in 2021 based on the formula approved by the ARCH Executive
Board.
Section 3.
The City Council authorizes the payment of $108,000 to the ARCH
housing trust fund in 2021. Consistent with Section 12 of the Amended and Restated
Interlocal Agreement for ARCH, the City’s contributions to the housing trust fund may be
released only upon, and in accordance with, the written direction of the City Council.
.
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Section 4. The City Clerk is authorized to make necessary corrections to this
resolution including, but not limited to, the correction of scrivener’s/clerical errors,
references, resolution numbering, section/subsection numbers and any references
thereto.
PASSED this ___________ day of ______________________, 2021.
APPROVED:
_____________________________
LIAM OLSEN
MAYOR
ATTEST/AUTHENTICATED:

LAURA HATHAWAY
CITY CLERK
FILED WITH THE CITY CLERK:
PASSED BY THE CITY COUNCIL:
RESOLUTION NO.:
(2021)
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TO: Mayor Olsen and Members of the Bothell City Council
FROM: Paul Byrne, City Attorney (Presenter)
DATE: April 6, 2021
SUBJECT: Consideration of Amending the Interlocal Agreement between the City of Bothell
and the Northshore Parks and Recreation Service Area
POLICY This item asks the City Council to consider if the City should amend the
CONSIDERATION: indemnification clause in the Interlocal Agreement between the City and the
Northshore Parks and Recreation Service Area (NPRSA) for Administrative
Services. If approved, the City would accept additional liability by indemnifying
and defending the NPRSA against any claims arising from the duties described in
the agreement. This would result in increased risk to the City of Bothell but would
support the NPRSA in obtaining its own insurance coverage.
HISTORY:

DATE
NOVEMBER 5, 2019
FEBRUARY 4, 2020
FEBRUARY 26, 2020
JUNE 17, 2020
JULY 7, 2020

ACTION
Voters approved NPRSA M&O levy
NPRSA sent request for interest to member agencies
City Council directed staff to respond with interest
NPRSA approved proposed ILA
City Council approved proposed ILA

In November 2019, voters of the NRPSA passed a levy lid lift to provide
funding over the next six years for the operation of the NPRSA and facility
improvements for the property and buildings owned by NPRSA. In February
2020, the NPRSA Board sent a letter to each member agency seeking interest in
providing the administrative services it needs for overseeing its operations and
facility improvements.
At the February 26, 2020 meeting, Bothell City Council directed staff to respond
to the letter with interest and begin negotiating an interlocal agreement (ILA).
Staff presented the proposed ILA to the NPRSA Board at their June 17, 2020
meeting. The Board approved the ILA, pending legal review. Staff presented the
ILA to the City Council at the July 7, 2020 meeting and Council approved the ILA.
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DISCUSSION: The NPRSA is proposing an amendment to the indemnification clause of the ILA
between the NPRSA and the City of Bothell for Administrative Services (Att-1).
During agreement negotiations, the City’s position was to protect the
organization from any additional liability that could arise from providing staff and
services to a separate governing entity. In its current form, the agreement states
that the NPRSA will indemnify, hold harmless from, and defend the City for any
claims that may arise from the duties described in the agreement. However, after
difficulty obtaining additional insurance due to this clause, the NPRSA is now
asking the City of Bothell to reconsider its position.
Currently the Board of the NPRSA carries minimal insurance coverage to protect
its Board Members. Now that the NPRSA’s operations have grown in complexity
with the administration of its voter-approved levy and oversight of significant
capital repairs to its facilities, staff determined the NPRSA would benefit from
more comprehensive coverage. Staff working with the NPRSA met with
insurance underwriters to discuss NPRSA operations, risk transfer, and the terms
of the ILA with the City. The underwriter’s strong preference was for the City to
indemnify the NPRSA, rather than the NPRSA indemnify the City. Eventually, the
underwriter declined to provide the NPRSA a quote on an insurance premium.
Even though the ILA was clear that the NPRSA retains all decision-making
authority and only cedes administration and operations to City staff, the
underwriter still had concerns with the indemnification clause, which required
the NPRSA to defend the City. When the initial ILA was written, the City
specifically tried to protect itself from potential lawsuits by requiring the NPRSA
to indemnify the City. In order to assist the NPRSA in acquiring insurance, the City
would need to take on additional liability consistent with other ILA terms of this
nature. The policy decision for the Council is to determine the risk – reward of
amending the ILA to indemnify, hold harmless, and defend the NPRSA against
any claims related to the terms of the ILA.
If Council chooses to accept the NPRSA’s proposed amendment and a claim is
tendered related to the ILA, the City’s current insurance provider would process
the claim. The risk to the City is this scenario could result in increased premiums
if claims are filed. If the Council chooses to reject the NPRSA’s proposed
amendment and the NPRSA cannot obtain more comprehensive insurance, or
loses its current coverage, the NPRSA would be in a vulnerable position where it
would need to defend itself with limited resources.
FISCAL The item has no fiscal impact.
IMPACTS:
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ATTACHMENTS:

Att-1.

Proposed ILA with Amendments

RECOMMENDED Consider approving the proposed amendment to the indemnification clause in
ACTION: the interlocal agreement with the NPRSA for administrative services,
acknowledging the increased risk to the City.
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INTERLOCAL AGREEMENT BETWEEN THE CITY OF BOTHELL AND THE NORTHSHORE
PARK AND RECREATION SERVICE AREA
This agreement is entered into between the City of Bothell (hereinafter “City”), a municipal
corporation incorporated under the laws of the State of Washington and the Northshore Park
and Recreation Service Area (hereinafter “NPRSA”); a quasi-municipal corporation, collectively,
the “Parties.”
WHEREAS, pursuant to King County Ordinance No. 8596 and Snohomish County Ordinance No.88066, the voters of the Northshore School District, comprised of portions of both King and
Snohomish Counties, approved at the September 20, 1988 primary election the formation of a
parkand recreation service area with the same boundaries of the Northshore School District; and
WHEREAS, pursuant to RCW 36.68.400, King and Snohomish Counties, along with the City of
Bothell, entered into an interlocal agreement in September, 1988, to implement and govern
NPRSA; and
WHEREAS, in 2001 King and Snohomish Counties, along with the Cities of Bothell, Woodinville,and
Kenmore, entered into an amended interlocal agreement providing for representatives of each
entity to participate in governance of NPRSA; and
WHEREAS, each of the Parties of the 2001 amended interlocal agreement makes financial
contributions to defray costs associated with governing NPRSA; and
WHEREAS, voters within NPRSA’s taxing district approved a measure on the 2019 ballot raisingthe
levy lid to $0.04/$1,000 of assessed value to cover costs for capital improvements to the two
buildings owned by NPRSA; and
WHEREAS, NPRSA is solely responsible for the maintenance of its real property and facilities,
including but not limited to the buildings leased to the Northshore Senior Center; and
WHEREAS, NPRSA needs professional and administrative services to manage the capital projects,
and implement the voter-approved levy; and
WHEREAS, entering into an inter-local agreement for these services with a member agency
provides for efficiencies and economies of scale as stated in RCW 39.34; and
WHEREAS, NPRSA solicited interest from the Member Agencies to provide professional and
administrative services and only received interest from the City of Bothell with the expectation
tobe reimbursed in full for the costs of providing its professional expertise; and

NOW THEREFORE; City and NPRSA agree as follows:
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I. PURPOSE
The purpose of this agreement is for NPRSA to name City as its “Administering
Agency” and for City, as the Administering Agency, to agree to provide
professional and administrative services, on behalf of NPRSA, for the purpose of
both managing their current facilities and effectuating repairs to said facilities as
generally outlined in the Facility Condition Assessment prepared by EMG Corp,
dated August 7, 2019. NPRSA will pay City actual value of services in order for City
to fully recover its costs. The King County treasurer will remain NPRSA’s treasurer
pursuant to RCW 36.68.500. NPRSA will retain all other rights and responsibilities,
including but not limited to levying and collecting taxes from the NPRSA’s taxing
district, proposing legislation to its member agencies, approving budgets and
adopting policies for budget expenditures, holding meetings following the
requirements of the Open Public Meetings Act, entering into and authorizing
execution of contracts for goods and services, adopting public procurement policies
that do not conflict with those of the Administering Agency, retaining sole
ownership of the property and buildings already under its ownership; overseeing
the activities the Administering Agency provides to NPRSA, and any other
obligations pursuant to any contract or local, state, or federal law.
II. DUTY OF NPRSA
NPRSA will pay City for providing professional and administrative services in accordance
with Sections IV(b) and (c) below.
III. AUTHORITIES AND DUTIES OF CITY
Separate and apart from its role as a member agency, City shall have the authority and
duty to:
a. Appoint or hire City staff to provide professional and administrative services
to NPRSA;
b. Recover the costs of providing the professional and administrative services in
full,as agreed to in this agreement and future annual budgets;
c. Present financial and programmatic analysis and recommended action to NPRSA;
d. Clerk the public meetings of NPRSA;
e. Solicit and evaluate bids per the public procurement process;
f. Execute contracts on behalf of NPRSA;
g. Maintain all public records and respond to public records requests related
toNPRSA;
h. Recommend financial and procurement policies to NPRSA that align with those of
City;
i. Prepare and submit quarterly and annual reports to NPRSA;
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j.

Submit invoices and receive reimbursement from NPRSA’s fiscal agent, King
County, for the cost of professional and administrative services and capital
improvements;
k. Prepare and submit required financial reports to the State Auditor;
l. Obtain necessary insurance coverage for NPRSA; and
m. Participate in any audits of NPRSA.
IV. COST ALLOCATION AND BUDGET
NPRSA retains final decision-making authority regarding its budget. City will prepare the
annual budget and present recommended action to NPRSA so as to fulfill the purpose of
this agreement and implement the capital improvements funded through the levy.
a. Scope of Professional and Administrative Services. To fully support the operations
and administration of NPRSA, and achieve the economies of scale intended by this
agreement, the City will provide services including, but not limited to:
i. Executive Director and Levy Coordination services: administer the ILA,
provide professional public administration expertise and advice to NPRSA,
oversee capital projects planning, provide general management, procure
and execute contracts for goods and services, analyze levy finances and
prepare budgets, develop and recommend financial and procurement
policies, provide grants management, and prepare and submit quarterly
and annual reports to NPRSA.
ii. Clerk services: prepare agenda packets, post meeting notices and notify
NPRSA board members pursuant to the board’s duly adopted bylaws, clerk
meetings of NPRSA, and record and archive meeting minutes and actions
of NPRSA.
iii. Records Management services: ensure compliance with Public Records Act
requirements, archive and manage all public records, develop and
recommend retention policies, and respond to public records requests.
iv. Financial Reporting services: prepare and submit the Annual Financial
Reports to the State Auditor and NPRSA.
v. General centralized services: including, but not limited to, information
technology, payroll, human resources, legal advice, and facilities for
employees. These overhead services provide economies of scale to NPRSA,
rather than its employing specific staff positions for each function.
vi. Initial and emergency assessment of problems as they arrive.
b. Estimated Cost for Professional and Administrative Services in 2020. NPRSA agrees
to remunerate City $195,000 for professional and administrative services
rendered from June 1 through December 31st of 2020. This amount is an estimate.
If City anticipates that the actual cost of such services will exceed the estimate
above, City shall advise NPRSA and request that NPRSA’s board adopt a revised
budget for such services before the additional costs are incurred.
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c. Cost Allocation for Professional and Administrative Services in Subsequent Years.
The parties have determined that the services listed above are needed to support
NPRSA in the administration of its levy, with the understanding that the need for
some tasks will lessen over the next few years. City will re-assess the level of
service needed for general oversight, records management, and implementation
ofthe capital improvements and incorporate the costs of these services into the
annual budget, for NPRSA consideration.
V. DURATION
This agreement is effective June 1, 2020, regardless of when each party’s authorized
representative signs the agreement. The intent of the parties is for the effective date
tobe June 1, 2020. This agreement shall continue until December 31, 2025 or until the
agreement is otherwise modified or terminated as provided hereinafter.
VI. INDEMNIFICATION
To the maximum extent permitted by law, City will hold harmless from, and indemnify
and defend NPRSA (including its officers, directors and employees) (the “Indemnified
Parties”) from and against any and all claims, demands, losses, lawsuits,actions, or
liability of any kind or nature, arising out of or relating to the purpose, authority
and/or duties of this agreement, PROVIDED THAT City’s duties under this paragraph
shall not extend to injuries and damages caused by the sole negligence of NPRSA.
City specifically waives all immunity and limitations on liability under the workers
compensation act, RCW title 51, or any industrial insurance act, disability benefit act
or other employee benefit act of any jurisdiction that would otherwise be applicable
inthe case of such claim. This indemnity obligationshall not be limited by any limitation
on the amount or type of damages, compensation or benefits payable by or for Cityor
a contractor under workers’ compensation, disability benefit or other employee
benefit laws. City recognizes that this waiver was specifically entered into and wasthe
subject of mutual negotiation. Provided, however, City’s waiver of immunity by the
provisions of this paragraph extends only to claims against City by NPRSA anddoes not
include or extend to any claims by NPRSA’s employee(s) directly against NPRSA.
VII. TERMINATION
This agreement may be terminated at the convenience of either party upon written
notice of one party to the other, effective 60 days after receiving the notice. Any
termination of this agreement shall not terminate any obligation of either party
incurredprior to such termination.

VIII. MODIFICATION
This agreement may be amended or modified only by a writing signed by both parties.
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IX. LEGAL REPRESENTATION
NPRSA agrees to engage its own legal counsel to negotiate this ILA or when requested
to do so by City’s attorney. City’s attorney does not represent and does not have a
fiduciary duty toward NPRSA. However, City’s attorney will counsel City’s staff
regarding procurement of goods and services for NPRSA, consistent with City policies,
and local, state, and federal law.
X. MISCELLANEOUS PROVISIONS. No separate legal entity is created by this interlocal
agreement. City shall be the administrator for this cooperative undertaking. Each party
shall retain ownership of its separate real and personal property. This agreement does
not contemplate acquisition of joint real or personal property.
XI. NOTICE
Any notice required under this Agreement will be in writing, addressed to the
appropriate party at the address which appears below and given personally or by
certified mail. All notices shall be effective upon the date of receipt.

CITY

NPRSA

City Manager

Board Chair

18415 101st Ave NE

10201 E. Riverside Drive

Bothell, WA 98011

Bothell, WA 98011

This agreement is executed by:
CITY OF BOTHELL
Erin Leonhart:

Date:

Interim City
Manager
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NORTHSHORE PARKS AND RECREATION SERVICE AREA
Tom Agnew:

Date:

Board Chair
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Approved as to form:

Paul Byrne
City Attorney for City of Bothell

Approved as to form:

By:
Jeff Taraday
Limited Engagement Counsel for NPRSA
By:
Jeff Taraday
Limited Engagement Counsel for NPRSA
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TO: Mayor Olsen and Members of the Bothell City Council
FROM: Erin Leonhart, Interim City Manager
DATE: April 6, 2021
SUBJECT: Receive Final Report on Council’s 2019-2020 Biennium Goals & Discuss 2021
Report Format
POLICY This is the final report for work accomplished by staff during the 2019-2020
CONSIDERATION: biennium towards the Council’s goals.
HISTORY:

DATE ACTION
OCTOBER 16, 2018 Council adopted goals for the 2019-2020 biennium.
FEBRUARY 19, 2019 Council adopted the Goals Scorecard for 2019-2020.
Council received updates on staff’s progress quarterly
through 2019 and twice in 2020. (Due to staff’s efforts
QUARTERLY
in responding to the COVID crisis, quarterly updates
were postponed.)
OCTOBER 6, 2020

Council received the Scorecard update for work
accomplished through August 2020.

DISCUSSION: The attached Scorecard has been updated with the steps that staff have taken
since September 1, 2020, through December 31, 2020, to achieve the Council’s
biennium goals, as well as upcoming actions. These strategic objectives were
then “scored” with green, yellow, or red.
• Green: work is proceeding on schedule or has been accomplished.
• Yellow: a delay has occurred, and staff will continue to pursue this
course of action.
• Red: re-evaluation of the objective is necessary and possibly a different
course of action.
Although the pandemic impacted resources in the second half of the biennium,
staff was able to make progress on most of Council’s goals. Here are some
highlights (see Att-1 for additional accomplishments and more details):
• Affordable Housing and Economic Development Goals
o Community Development completed and Council adopted the
Canyon Park subarea plan along with new development
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•

•

•

•

•

•

•

•

regulations and a planned action ordinance. The plan also
includes mandatory affordable housing provisions.
City-wide Teambuilding, Training, and Organizational Development
o Human Resources staff are working with departments to pilot
various strategies to improve diversity and equity in recruitment.
o The Public Works Department attained American Public Works
Association Accreditation.
Community Connections
o Council adopted a Cultural Plan for the City as proposed by the
Arts Commission.
o Communications program revamped eNews and moved The
Bridge newsletter to digital format.
o The City’s Diversity Committee (DiveIn) was established and made
significant progress, including presentation of a DEI report to City
Council on September 15, 2020.
Community Health for Those in Need
o The City funded 46 human services programs for 2019-2020.
o The Police Department established and received funding for the
RADAR Navigator program.
Economic Development
o Downtown Environmental Cleanup is progressing and the
Department of Ecology issued a Satisfaction of Order letter and
delisted the Riverside Petroleum site.
Environmental Stewardship and Sustainability
o Staff made progress on environmental stewardship programs,
transitioning many outreach components to virtual in 2020.
Fiscal Responsibility & Sustainability
o In a multi-departmental effort, staff implemented the Public
Safety Levy and Bond, including staff hires, as well as the first
bond issue and contracting with a design-builder for the Fire
Station project.
o Council adopted Fiscal Policies in February 2020.
Parks/Recreation/Open Space Partnerships
o The Parks & Recreation Department completed and Council
adopted the major 10 year update to the Parks, Recreation and
Open Space Plan.
Public Safety Strategy
o Text to 911 was made available to Bothell residents.
o 57 officers were trained and/or reviewed policies and protocols
regarding
Protection
Orders/Orders
to
Surrender
Weapons/Extreme Risk Protection Orders/DV.
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•

o During the Stay Home, Stay Healthy proclamation in 2020, Police
officers and Firefighters participated in over 20 “birthday
parades” including a long time Bothell resident who turned 90
years old.
o Police Department passed the WASPC assessor records review of
all 137 required accreditation standards and received certification
in May 2019.
Technology Strategy
o Information Services implemented multiple new systems,
including HR/Payroll/Timekeeping and Utility Billing, in addition
to transitioning over 200 staff to full‐time telecommuting and
assisted with transition to virtual City Council and Board and
Commission meetings.

The COVID-19 pandemic was not the only challenge for the City of Bothell in
2020. The accomplishments outlined on the attached are a testament to the
organization’s ability to adapt and respond in service to the community.
2021-2022 Council Goals and Priorities
During the Biennial Budget process, Council adopted a new goal and priorities
for 2021-2022:
• Pursue equity through inclusive community engagement
• Focus on long term financial sustainability
• Maintain our existing infrastructure
• Provide a safe and secure community
• Support our Community’s recovery from COVID-19
• Strive for Environmental Sustainability
Staff is seeking Council direction on the desired format for updates on these
items in 2021-2022. Att-2 is a simplified Scorecard Template with a sample item
that staff could populate with recommended objectives and tasks for Council
review in May. Staff could then present the updated scorecard quarterly.
Alternatively, staff could provide progress reports to Council in Agenda Bill
format.
FISCAL No impacts from this report.
IMPACTS:
ATTACHMENTS: Att-1. Final 2019-2020 Biennium Scorecard
Att-2. 2021-2022 Biennium Scorecard Template/Sample
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RECOMMENDED No action is requested at this time.
ACTION:
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Att-1

CITY COUNCIL 2019-2020 GOALS
Scorecard 2 year Summary
Through December 2020

GOALS
Affordable Housing Strategy
City-wide Teambuilding, Training, and Organizational Development
Community Connections
Community Health for Those In Need
Economic Development
Environmental Stewardship and Sustainability
Fiscal Responsibility and Stability
Parks/ Recreation/ Open Space Partnerships
Public Safety Strategy
Technology Strategy

STATUS KEY
ON SCHEDULE

CAUTION

DELAYED
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AFFORDABLE HOUSING STRATEGY
Strategic
Objectives
Implement Housing
Strategy, with an
emphasis on
affordable housing.

Performance Measures
1. Continue to implement actions in Housing
Work Program that encourage Accessory
Dwelling Units (ADU) (e.g. code
amendments, cost savings).
2. Enact additional affordable housing tools
identified by Council in the Housing Work
Program.
3. Pursue partnerships to create additional
housing, especially affordable, around
Transit‐oriented Development (TOD).

Responsible
Dept(s)

Target
Completion

CD, Legal,
Finance, PW

1. Ongoing
2. Ongoing
3. Ongoing

Updates

Status

 Implementation of MFTE program in
Housing Strategy delayed to 2021 due
to staffing shortages and COVID‐19.
 Canyon Park subarea plan and
development regulations adopted and
include mandatory affordable housing
provisions. Also included a commercial
linkage fee for affordable housing but
did not implement yet pending
additional analysis to set appropriate
fee amount. Also deferred
implementation of a bonus incentive
program that could include affordable
housing. All added to 2021 proposed
docket.
 HB1923 grant funded code
amendments to increase short plats to
9 lots and allow duplexes on corner lots
in all single family zones – conducted 2
study sessions with Commission. Public
hearings and adoption anticipated Q1
2021.
 Lot A under Option Agreement with
Affordable Housing Developer, work
continues with Imagine Housing
(developer) to keep the project moving
forward. City’s work on code
amendments needed was completed,
Imagine is working on securing
remainder of project funding.
 Vacant Senior LR Planner position filled,
begins January 2021.

CITY‐WIDE TEAMBUILDING, TRAINING, AND ORGANIZATIONAL DEVELOPMENT
2
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Strategic
Objectives

Performance Measures

Responsible
Dept(s)

Hire levy and other
positions in line
with organizational
goals/values,
ensuring the City is
obtaining the best
possible talent
available.

1. Take Levy hiring plan to Council in 1st Qtr
2019.
2. Implement levy plan as approved by the
City Manager.
3. Develop and begin implementing diversity
hiring plan.
4. Identify alternative recruitment resources
and methods for difficult to hire positions
including police officers, dispatchers,
engineers, etc.

Exec, HR,
Police, Fire,
PW, IS

Identify
development gaps
and succession
planning
opportunities.
Conduct
organization‐wide
training and other
development
activities to fill gaps
and provide career
development.

1.

HR

2.

Develop leadership competency
framework and begin including leadership
job level professional competencies in job
description, performance appraisals,
training plan, etc.
Fill training gaps identified in 2017 WCIA
audit.

Target
Completion
Date
1. Q1 2019
2. Q2 2023
3. Q1 2020
4. Q3
2020

1. Q3 2020
2. Q4 2019

Updates

Status

 24 out of 27 levy‐funded positions are
filled as of Q4 2020 – 6 firefighters, 13
officers, IS App Analyst, Probation Lead,
Building Maintenance Specialist, Police
Support Officer, Property Coordinator,
Community Engagement Coordinator
and Crime Analyst. Remaining positions
being evaluated for transition to
Community Court Coordinator position
 Hiring freeze in place due to financial
impacts of COVID‐19. Only absolutely
essential positions being approved for
fill
 New recruiting model for Capital Project
Engineer/Associate Engineer. First
person hired in new Associate role.
 Intern partnership with Northshore
School District in Public Works that
emphasizes providing high school
seniors with disabilities opportunities to
work in office environments.
 Developing a diversity hiring plan and
piloting various strategies to improve
diversity and equity in recruitment
 The City partnered with Summit Law to
provide various legal/supervisory
trainings in 2019 that will fill the gaps
identified in the WCIA audit. 2020
trainings were canceled due to COVID‐
19
 Vast majority of training was canceled
for 2020 due to COVID 19. Developing
training plan for 2021‐2022 to ensure all
required and highly valuable training is
funded to ensure our 360 employees
retain and enhance their skills

3
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Culture: To instill
values that
promote
exceptional
customer service,
teamwork,
innovation, safety
and ethics in the
workplace.

1.
2.

3.

4.
Work on this
strategic objective
was significantly
5.
impacted by
COVID‐19 however
employee work
plans and
evaluations include
organization values
and we discuss
values during team
and organizational
meetings to keep
them in the
forefront and active

Attain American
1.
Public Works
2.
Association (APWA) 3.
Accreditation

Link organizational values to competency
framework.
Develop and conduct first annual
employee engagement survey and
develop a plan in response to employee
feedback.
Join AWC retrospective rating program
and begin implementing recommended
changes.
Develop three safety‐related programs by
the end of 2019 to be included in newly
developed accident prevention program,
and five by the end of 2020.
Identify and implement ways to
recognize/reward employees for living up
to organizational values.

HR

1. Q2 2019
2. Q4 2019
3. Q2 2019
4. Q4 2020
5. Q1 2019

Complete and submit Self‐Assessment
On‐site Evaluation
Accreditation awarded by APWA at
Council

PW

1. Q4 2019
2. Q3 2020
3. Q1 2021

 HR working with Archbright to finalize
new competency framework that will
be used in job descriptions and
performance appraisals.
 City joined AWC retrospective rating
program in an effort to reduce costs.
 Hired unpaid summer intern for safety
program.
 Employees given awards at Employee
Appreciation Luncheon reflecting City
values.
 Safety program has developed hearing
conservation program and is working
with the Fire Department to purchase
hearing protection and reduce hearing
related injuries.
 New Return to Work implemented and
resulting in cost savings to City.
 Consultant hired and in the process of
developing three safety programs
including lock out/tag out, silica
exposure, and confined space entry.
 2nd Annual Safety Rodeo was a huge
success.
 Defensive driving training provided to
all city employees.
 Active shooter training provided to all
employees at BOC and City Hall.
Site visit conducted in December 2020 and
changed to virtual. The APWA
Accreditation Council awarded Bothell
Public Works full Accreditation on
December 21, 2020. Staff will provide a
presentation to Council in Q1 2021.

COMMUNITY CONNECTIONS
Strategic
Objectives

Performance Measures

Responsible
Dept(s)

Target
Completion
Date

Updates

Status

4
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Events and
Activities Plan

1.
2.

3.

4.

Arts Commission
Programs and
Public Art

1. Work to secure funding from King

2.

3.
4.

5.

Communications
program

Develop community partners for new
events and activities.
Host Concert in the Park Series, 4th of
July, Just Kidding Around (kids music
concerts), Safe Halloween, Arbor Day.
Hire New Volunteer and Special Events
Coordinator to develop and administer
new citywide program.
Create new Special Event Permit Process
for simpler, more efficient process.

P&R, Exec

1. Ongoing
2.
Completed
3.
Completed
4. Ongoing

Parks, PW

1. Q2 2019
2. Q3 2019
3. Q2 2019
4. Q1 2020
5. Q2 2020

Exec

Q2‐Q3
2019
Q1‐Q4
2020

County's 4Culture program for creative
consultant to assist Arts Commission with
a cultural plan for the City.
Begin preparations for transition of Living
Wall in City Hall into new art piece or
venue.
Develop 2019‐2020 work plan for Council
consideration
Apply for grant funding from 4Culture to
continue creative consultant work for
Phase 3 and 4 of completed Cultural Plan.
Staff works with PW to incorporate art
into construction of Fire Station #42 using
1% for Public Art Funds.

Evaluate and refresh current communications
program


 Due to COVID‐19 Response, no new
special event applications were
accepted in 2020.
 Due to COVID, No new special event
applications are currently being
accepted in 2021.
 Recreation Coordination position was
laid off, creating innovative ways to
deliver special events in the COVID/post
COVID future looking at partnerships,
virtual opportunities, smaller venues,
new safety guidelines and other
enterprise opportunities within the
community.
 Cultural Plan adopted by Council.
 Living Wall plants removed, wall
covered with decorative cloth so Arts
Commission can begin prepping for art
on wall.
 Arts Commission met in August 2020
and completed virtual implementation
planning with consultant. Initiation of
implemention delayed due to COVID‐19
 Art Commission led the call for Artists
RFQ for Fire Station #42. 192 artists
applied. Jurors narrowed down to 3
finalists and Council approved selection
in November 2020.
 Art Commissjon working with local
artist Ellen Busteed and King County
Libraries to host a virtual art gallery and
conversation event on February 3rd,
2021.
 Revamped eNews process and design
to simplify and streamline information
 Consistently summarized and shared
COVID‐19 and public health
information.

5
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Diversity
Committee

Develop an internal Diversity Committee

HR

Q1 2019

Boards and
Commissions Meet
and Greet.

Host two events annually for members of all
City Boards and Commissions to get to know
each other.

Exec

Q2 May

 Communications team shared new
staff and volunteer profiles in Bothell
Bridge digital newsletter
 Significant progress consolidating
business contact information, adding
more than 100 entries to temporary
stakeholder database
 Set up new Business eNews distribution
list for targeted business and economic
development updates.
 Completed survey of current Boards
and Commission members for input on
DEI program
 Explored and researched new online
engagement tools
 Completed “welcome” window in City
Hall Lobby.
 Gave an update to council on April 2,
2019
 Developed City Council proclamation to
recognize Pride Month.
 Send out monthly newsletter to all
employees.
 Offering “race and family” series
discussions to Bothell employees.
 Started “lunch with” program to allow
employees of different background to
share food and talk about their
ethnicity/culture
 Committee prepared and delivered DEI
report to City Council on September 15,
2020. Council adopted resolution
establishing a DEI Goal and funded a PT
position in 2021‐2022.
 Mandatory implicit bias training
delivered in November 2020
Two Meet & Greet events were held in
conjunction with Artist Receptions in
2019. Meet and Greet events have been
cancelled in 2020 due to COVID‐19
response.

6
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COMMUNITY HEALTH FOR THOSE IN NEED
Strategic
Objectives
Human Services
Grants

Performance Measures

1. Pursue deliberate strategy for program

2.
3.
4.

Improve the Police
Department
response to those
in the community
who are impacted
by mental health
challenges, drug
addiction, and
homelessness.

1.
2.
3.
4.

improvement in 2019/2020 in preparation
for greater local focus of grants in the
future.
$344,760 distribution of grants in 2019 to
support human services in Bothell area.
Held approximately $50,000 in 2020 to
fund a Program/Needs Assessment
Work with the Human Services Committee
and/or the full Council to determine
direction of grant program for 2021‐2022.
Formalize and expand the North Sound
RADAR Navigator program
Crisis intervention training for
commissioned staff
Cops & Clergy
Envision new resources and court model
to identify ways to create a community
court

Responsible
Dept(s)
Exec

Police,
HR, Legal,
Finance

Target
Completion
Date
1. Q4 2019
2. Q2 2019
3. Q3 2020

1. Q4 2019
2, Q4 2019
3. Q4 2019
4. Q4 2020

Updates

Status

 Contracts to fund the 46 programs were
executed for 2019 and 2020. Agencies
are submitting their quarterly reports
and reimbursement requests.
 Due to COVID‐19, work on revamping
the Human Services grant program was
placed on hold. 2021 grants funded in
the 2021‐2022 budget.

 RADAR Program implemented and
operational.
 RADAR Program has received an
additional two years funding through
King Co MIDD due to its proven success.
King Co is looking at expanding the
program throughout King Co.
 Employees of the Bothell Police
Department have hosted several food
drives and school supply drives to
support our community..
 Commissioned Personnel have
completed the Annual CIT Refresher,
online training
 No Cops and Clergy events were
scheduled due to COVID‐19.
 Proposed Community Court/Resource
Center to City Council in June 2020 with
positions funded with Public Safety Levy.
Council supported concept, work to begin
in 2021.

7
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 Commissioned personnel completed an
on‐line course on de‐escalation
“Pressurized People Force Mitigation
Opportunities”.


ECONOMIC DEVELOPMENT
Strategic
Objectives
Tourism Program

Performance Measures
1.

2.

3.

4.

Environmental
Cleanup/
Disposition of
Surplus
Property

Environmental
Cleanup/
Disposition of
Surplus
Property

Launch new website, utilizing new brand
for program and new strategy of audience
targeting and outreach.
Create work plan for Council review. Alter
contracting strategy for greater efficiency
in marketing and promotion work.
Explore a variety of vendor services in
2019 for greater effectiveness and
generation of hotel stays.
Research event that brings in over‐night
stays to Bothell hotels.

Bothell Service Center (BSC) (Impacts Block
D) Includes Hertz, Landing, Paint and Wexler
1. Install Bioremediation equipment
2. Complete Bioremediation and Soil Vapor
Extraction (SVE) and groundwater
compliance monitoring
3. Available for land development
4. Amend the CD to include the Wexler
clean‐up
5. Receive Department of Commerce $1.5
million grant (Legislative appropriation)
Ultra Site (Impacts City Center Block & Lot
EFG)
1. Draft Remedial Investigation (RI),
Feasibility Study (FS) and draft Clean‐up
Action Plan (dCAP)

Responsible
Dept(s)
Parks

PW, Exec

PW, Exec

Target
Completion
Date
1. Q2 2019
2. Q1 2019
3. Q4 2019
4. Q1 2020
5. Q2‐Q4
2020

Updates

Status

 2019 Tourism program was robust and
impactful with new website and
program specials.
 Tourism program has been significantly
impacted by COVID‐19. Contract with
StreetSense renegotiated. Assessing
revenue projections and budget for
2020 and 2021‐2022.
 Managing website and supporting
businesses during pandemic.
 Staff is preparing a Street Sense Update
presentation for Council in the first
quarter of 2021.

1. Q1 2019
2. Q2 2021
3. Q1 2019
4. Q2 2019
5. Q3 2019

Lot D is under a PSA for a purchase price of
$12.7 mlllion. Expected closing August
2021.

1. Q4 2019
2. Q3 2020
3. Unknown

Further site investigation work for
characterization of the contamination as
requested by Ecology has been completed.
RI/FS report, which provides an estimate

Bioremediation is on‐going. Coordination
with developer and Dept. of Ecology is
necessary to ensure continued access of
monitoring wells and bioremediation
system.
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Environmental
Cleanup/
Disposition of
Surplus
Property

Environmental
Cleanup/
Disposition of
Surplus
Property
Environmental
Cleanup/
Disposition of
Surplus
Property

Sound Transit 3
BRTs and Park &
Ride

2. Consent Decree finalized
3. Available for Land Development
Lot P South
1. Supplemental site characterization
2. Supplemental cleanup
3. Enrollment in PLIA
4. Available for Land Development

of the timeline and cost of clean‐up, is
anticipated in Q1 of 2021
 Groundwater data was sent to PLIA on
Jan 4, 2021 with a request to close out
several wells that had 4 quarters of
clean readings. Four quarters of clean
samples are typically required to
consider a site clean. It could be another
two quarters before the site is
considered clean since some samples
still showed exceedances. The City is in
discussion with PLIA to see if the
exceedances can be considered
exceptions in which case closure could
come sooner.
 Ecology issued a Satisfaction of Order
letter and delisted the TPH site in March
2020 since the clean‐up has been
completed.

PW, Exec,
Legal

1. Q4 2018
2. Q2 2019
3. Q2 2019
4. Early
2021

Riverside Petroleum site (Impacts Lot EFG)
Enter into new TPH‐only cleanup Agreed
Order

PW, Exec

Q3 2019

Riverside Solvent site (No Surplus Prop.
Impact)
1. Enter into new solvent‐only RI/FS/dCAP
Agreed Order
2. Complete site characterization and
RI/FS/dCAP

PW

1. Q3 2019
2. Q4 2020

 Site characterization is underway, field
work is not considered complete until
the RI/FS/dCAP process is completed
and the reports are finalized for public
comment. In 2020, the City requested
Ecology place the process on hold due
to COVID‐19 financial impacts.

1.
2.

PW, Exec,
CD

1. Q3 2019
2. Q1 & Q2
2019
3. ST Board
Action:
3/2019;
Council
Action:
4/2019
4. 2021
5. Q2 2019

 Sound Transit considers Lot P South as
its primary option for its park and ride.
The City continues to provide input on
potential development concepts for the
site and continues to encourage analysis
of other sites
 Design of the SR 522/I‐405 interchange
with a transit facility to allow BRT
connection continues. Design of an
inline BRT stop along I‐405 at the
Brickyard park and ride continues.
COVID‐19 financial impacts could delay
the project. Design continues on the NE
145th St/SR 522 BRT with 30% design

3.
4.

5.

Complete Park & Ride siting process
Advocate for robust service from SR 522
and I‐405 BRT, including long‐term
connection between the two BRT routes
for incorporation into final projects.
SR 522, Stage 3 Construction Funding
Agreement
Sound Transit mitigates capacity and
other impacts of locating bus barn in
Canyon Park Regional Growth Center
SR 522, Stage 3 Construction begins

9
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Disposition of
Surplus Property ‐
Civic Center Lot

Amend regulations as directed by Council to
facilitate sale and ensure desired
development.

Exec, CD

Q2 2019

Disposition of
Surplus Property ‐
Lot A

Review and if directed amend regulations as
directed by Council to facilitate sale and
ensure desired development.

Exec, CD

Complete

anticipated in late January/early
February 2021. Design beyond 30% is
dependent on ST Board approval of
funds.
 Due to the impacts of the COVID‐19
pandemic, the Sound Transit Board
started talking about financial impacts
in June 2020. Realignment of their
program is anticipated to occur in
summer 2021 which would determine
the timing of the BRT projects through
Bothell.
 Retaining wall work continues on the
south side of the SR 522, Stage 3
project. It is estimated that work will
switch to the north side in March 2021.
It is anticipated the project will be
complete in August/September 2021
with one year of plant establishment to
follow.
 ST staff preliminarily agreed to explore a
transfer of development rights (TDR)
approach for retaining capacity for
regional growth center in light of bus
base siting. Anticipate initiating work
2021 Q1 or Q2.The SEPA appeal by the
business park owners association of the
R‐AC minimum development
amendments is still pending but now
moot in terms of the bus base since the
adopted Canyon Park subarea plan and
regulations imposed a minimum FAR
which applies to the entire regional
growth center, including the bus base.
No amendments required at this time.

Option Agreement signed and developer
due diligence in process. Developer &
Counciil agreed to extension to extend due
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diligence until May 2021. Necessary code
amendments adopted Q3 2020.
Develop Economic
Development
Program.

1.
2.
3.
4.
5.

Deliver consultant study with UW to
create Economic Development Strategy
Create Economic Development
"dashboard"
Initiate disposition of 5 city‐owned
parcels
Create business retention and expansion
program
Develop connections with businesses,
initiate discussion on business license and
fees options

Exec

1. Q2 2019
2. Q2 2019
3. Q4 2019
for Lots A, D
& P. TBD for
Lots EFG
and city hall
block.
4. Q2 2019
5. Q1 2020

Develop strategy
for 4 acres of
former Wayne Golf
Course

Work closely with Economic Development
Manager to develop the parameters for a
feasibility study on economic development
opportunities at the 4 acres of unrestricted
land on the former Wayne Golf Course
property

Exec, all
other Depts

Q4 2019

Update Canyon
Park Subarea Plan,
including
compliance with
new criteria for
Regional Growth
Center (RGC)

1.

CD, PW,
Parks, Exec,
Legal

1. 2017‐
2019; Q1‐
Q4 2020
2.
Complete
3.
Complete
4.
Complete

2.
3.
4.

Engage stakeholders and general public in
plan update.
Develop land use scenarios to inform plan
update and SEPA
Draft plan and SEPA consistent with RGC
requirements.
Complete SEPA and Final Plan update for
Council action and implementation.

 BRE 50 meetings/6 months campaign
completed and report finalized. Unable
to deliver results of campaign due to
the disruption of COVID‐19
 BRE program ongoing. All activities
focused on COVID‐19 mitigation,
resiliency, and recovery
 Completed review and
recommendations for close to 100
applications for the Governor’s Small
Business Emergency Grant. Created
grant programs to deliver $496,000 in
CARES Act grant funds to businesses.
 Distributed PPE supplies for Phase 2
reopening.
A Request for Proposals issued for
consultants to complete a feasibility study
for the site and a consultant chosen for
conduct feasibility study. Launch date was
7/24/19.
Feasbility study completed and presented
to Council. A Wayne Golf Course
informational meeting was held at City
Hall on January 16 2020 to discuss the
history of the Wayne Golf Course purchase
and the results of the feasibility study on
the four acres of active space. Work
stopped due to COVID‐19.
 Canyon Park Subarea Plan adopted
along with new development
regulations and a planned action
ordinance. All are effective Jan. 1, 2021.
 Partnered with UW students to do
targeted outreach to BIPOC owned
businesses and research affordable
commercial space programs. Final
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report in January, presentation to
Planning Commission in February.

ENVIRONMENTAL STEWARDSHIP AND SUSTAINABILITY
Strategic Objectives
Rebrand
BothellCool to be a
more
comprehensive
Sustainability
Program aligned to
all‐City initiatives
and
communications
Reduce Waste and
Increase Recycling

Performance Measures
1.
2.

1.

Branding reflects City sustainability
programs and priorities.
Organization‐wide involvement.

Increased diversion rates for single family,
multi‐family and commercial properties.
2. Clarify allowed recyclable materials in
conjunction with the regional Responsible
Recycling Taskforce.
3. Explore an ordinance to reduce use of
select single‐use plastics and Styrofoam in
Bothell.
4. Expand multifamily Waste Wise program
by signing up 50% more properties than
2018 (in summer 2018, five properties
with 390 units signed up for the program.)
5. Increase City employee understanding and
participation.
Reduce impacts
Complete 85 business site visits to assist with
from improper
navigating regulations, waste handling
disposal and
techniques, spills, and proper disposal of
handling of business dangerous wastes.
hazardous waste

Responsible
Dept(s)
PW, Exec

PW

Target
Completion
Date
Q1 2020

1. Q4 2019
&
Q4 2020
2. Q3 2019
3. Q3 2019
4. Q4 2019
5. Q4 2020

Updates
Sustainability staff archived BothellCool
social media channels. Sustainability
messaging, tips, and helpful information
now incorporated into city channels and
wider audience.








PW

Q4 2019

Status

Waste diversion increased by an
average of 10.2% for single‐family,
multi‐family, and commercial
properties in 2020.
Collected and recycled about 6 yards
of plastic bubble wrap mailers and
shipping materials that are not
accepted in curbside carts.
Delayed increased City employee
recycling and waste reduction
education while many employees are
working from home.

Site visits continued to be held virtually.
The consultant conducted 133 site visits in
2020.
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Reduce chemical
fertilizer use for
aesthetic
applications

Decrease use of chemical fertilizers by 75%
among homeowners by education via the
Natural Yard Care program
a. Provide Natural Yard Care Workshops
b. Survey participants of workshops to
measure behavior change

PW

a. Q4 2019
&
Q3 2020
b. Q3 2020

Raise awareness
regarding
stormwater
pollution

1.

PW

1. Q4 2019
&
Q4 2020
2. Q1 2020

PW

Q2 2020

Determine stream
health in Bothell to
assist with directing
programs and
resources

Provide education on stormwater impacts,
spills, and other pollutants to Bothell
customers via print, electronic, and social
media.
2. Conduct a citywide trend analysis survey
to determine the understanding of
stormwater concepts and adoption of
various behaviors that impact local
streams
Fill data gaps related to ambient monitoring
program in order to complete watershed
prioritization

 Program launched a series of three
workshops to 146 Bothell participants in
Q3 2019 and to 99 participants in Q3
2020. Another series of workshops will
be offered during Q3/Q4 2020 in an
online format instead of in‐person due
to COVID‐19‐related social distancing
guidelines.
 Results of the 2019‐20 Natural Yard
Care program evaluation, including 3‐,
6‐, and 12‐month follow‐up survey
results, determined that the majority of
2019 Natural Yard Care workshop
participants were already not using
chemical fertilizers, and 28% of the
remaining participants stated they were
either decreasing or eliminating their
use of chemical fertilizers. The City will
not be able to determine the
percentage of 2020 program
participants not using or decreasing
their use of fertilizers until they have
completed follow‐up surveys in Qs 1, 2,
and 4 of 2021.
 Thru Q4 2020, 24 videos, 11 blog posts,
42 Bridge articles, participated in 17
campaigns, 30 e‐news articles, 31 flyers,
14 online surveys, 33 events, 236 social
media posts, and 14 targeted outreach
mailers
 Conducted the six‐year citywide trend
analysis survey in Q4 2019. Results
available at https://bit.ly/3eelljV
Watershed prioritization completed to
assess data gaps by basin. Monitored 12
ambient locations monthly through Q4
2020 and watershed assessment for 12
sites in 2019 and 8 sites in 2020 to
determine stream health by basin.
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Increase water
conservation

1.

2.

Complete state
mandated update
of Shoreline Master
Program and Critical
Areas Regulations
(CAR).
Reduce pesticide
use in Parks

1.
2.
3.
4.
1.

Develop and distribute "Water
Conservation 101" brochure for Bothell
Water customers, including link to online
survey to measure attitudes and
behaviors.
Redistribute educational materials and
repeat survey to measure change in
attitudes and behaviors.
Work with Shorelines Board to prepare
draft amendments.
Conduct public review and prepare final
draft for Council action.
Update Critical Areas Regulations
FEMA updates
Reduce pesticide use in Parks while
educating the public on current Integrated
Pest Management Program operational
practices
a. Provide Staff Briefing on subject at
Council meeting
b. Identify opportunities to provide
public outreach
c. Continue to implement pesticide‐free
practices
d. Identify and market current pesticide
free parks in Bothell's Park System

PW

1. Q2 2019
2. Q3 2019

Redesigned outreach materials to meet
new Saving Water Partnership branding
guidelines, including leak brochures and
rebate postcards. Promoted the Saving
Water Partnership’s “Drop In” video series
to educate the public about water
conservation.

CD

1. Complete
2. Complete
3. Q1 2021
4. Complete

P&R

Q2 2019 ‐
Completed

 Additional work on CAR per Council
direction. Conducted study sessions
with Planning Commission and
scheduled public hearing on draft code
amendments for January. Anticipate
Council action Q1.

Staff have eliminated pesticide/herbicide
use in all parks and have not sprayed any
pesticide/herbicide in 2019.
a. Council received a staff briefing
including a video showcasing the
Department’s current and future
Integrated Pest Management (IPM)
program.
b. A public outreach strategy is being
developed.
c. Staff are working with new Volunteer
Coordinator to develop volunteer plan to
assist with weed removal projects.
d. Staff have installed new
pesticide/herbicide free signage to
communicate with park users.

Responsible
Dept(s)

Target
Completion
Date

FISCAL RESPONSIBILITY & STABILITY
Strategic Objectives

Performance Measures

Updates

Status

14

April 6, 2021 Agenda Packet Page 192 of 218

Implement Public
Safety Levy

Implement Public
Safety Bond
Measure

Review and
consider General
Fund revenue
options to bridge
structural deficit

Prepare and Adopt
Fiscal Policies
Court Services
Options Study

1.

Develop implementation strategy with
levy committee and departments.
2. Interim Financing for Council approval.
3. Budget Amendment to Council for
approval.
4. Create restricted fund and account codes.
5. Mid‐biennial review for budget
amendment.
6. Monitor COVID‐19 related impacts to levy
revenues and adjust 2021‐2022 proposed
budget accordingly
1. Strategic planning with public safety bond
committee.
2. Interim Financing for Council approval.
3. Budget amendment to Council for
approval.
4. Create restricted funds and account codes.
5. CFP Addendum for Council approval.
6. Work with bond counsel in preparation for
bond issuance and credit rating.
7. Issue bonds.
8. Mid‐biennial review for budget
amendment.
9. Add to 2020 property tax roll.
Research other revenue options and/or
restructuring of fees.

Prepare, update and formally adopt fiscal
policies
Hire Consultant to conduct study

Exec, all
other Depts

1. Q1 2019
2. Q1 2019
3. Q1 2019
4. Q1 2019
5. Q4 2019
6. Q4 2020

 24 out of 27 positions filled and services
being delivered to the community.
 Revenues remain steady

Exec, all
other Depts

1. Q1 2019
2. Feb 2019
3. Feb 2019
4. Q1 2019
5. Q1 2019
6. Q3 2019
7. Q3 2019
8. Q4 2019
9. Q4 2019

 First bond sale completed for $25.5M,
Progressive design build process
underway, construction costs have
continued to escalate. Build decision
expected in early 2021.

Exec, all
other Depts

Q4 2019

Finance

Q1 2019
Q4 2019
Q1 2019

Revenue options as part of budget
process. General Fund revenue has been
impacted by COVID‐19, as have other
potential revenue options. No direction
provided as part of 2021‐2022 adopted
budget, staff will return in 2021 with
options for Counci consideration.
Policies Adopted by the City Council in
February 2020.
Study completed.

Exec
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Amend 2019‐2020
Budget to include
Levy and Bond

1.

2.
3.

Incorporate public safety levy and bond
financial inflows and outflows into the
2019 budget amendment.
Develop report to provide financial
transparency to Council and citizens.
Amend Comprehensive Plan and Capital
Facilities Element to incorporate fire
station projects.

Finance,
CD, PW

1. Q4 2019
2. Q3 2019
3. Q4 2019

2019‐2020 budget amendment approved
by the City Council.
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PARKS/RECREATION/OPEN SPACE PARTNERSHIPS
Responsible
Dept(s)

Target
Completion
Date
Q1 2019 ‐
Completed

Strategic Objectives

Performance Measures

Complete negotiations
on remaining
easements at Former
Wayne Golf Course

Work with King County to wrap up
negotiations on the final easement
language for the former back nine property

P&R

Complete major 10
Year update to the
Parks, Recreation and
Open (PROS) Plan

Develop a planning document that will
strategically guide the Parks and
Recreation Department for the next 10
years. (1) Prepare and implement a
community outreach program focused on
parks and recreational needs for
underserved and underrepresented Bothell
residents. (2) Conduct and prepare a
recreation demand and a youth/young
adult amenity study. (3) Prepare a
condition assessment report of major park
assets. (4) Prepare and recommend
capital projects for next 6 years. (5)
Identify potential project list for future
Parks levy.
Identify potential funding sources for
process in 2019. If additional funding is
secured, begin Master Planning of the 89
Acres after completion of the PROS Plan in
March of 2020.

P&R

Q1 2020 ‐
Completed

 Council adopted the 2020 Parks,
Recreation and Open Space (PROS) Plan
on February 4, 2020

P&R

TBD

 Funding for project is not currently
identified in the 2019/2020 Biennial
Parks and Recreation Budget.
 Postponed indefinitely. No funding
included in 2021‐2022 Capital Facilities
budget.

Master Plan Former
Wayne Golf Course
Property

Updates

Status

 Agreements with King County were
finalized in June 2019.
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PUBLIC SAFETY STRATEGY
Strategic Objectives
Provide safe and
efficient fire facilities

Improve Training
delivery and
efficiencies

Implement Fire
Strategic Plan
Objectives for 2019‐
2020

Performance Measures
1.

Responsible
Dept(s)

Target
Completion
Date
1. Q2 2019
2. Q2 2019
3. Q3, Q4 2019
4. Q1, Q2 2020
5. Q2 2021
6. Q1, Q2 2020
7. Q1, Q2 2020
8. Q3 2022
9. Q2 2021
10. Q3 2022

Hire Contract Project Manager to
assist staff with project from design
through construction.
2. Apply to Capital Projects Advisory
Review Board/Project Review
Committee (CPARB/PRC) for use of
alternative delivery method
Progressive Design Build.
3. Select Design‐Builder for entire
project.
4. Secure temporary location for FS 45
staff and equipment.
5. Begin Construction of Fire Station 45.
6. Design Fire Station 42.
7. Secure temporary location for FS 42
staff and equipment.
8. Complete Construction of Fire
Station 45.
9. Begin Construction of Fire Station 42.
10. Complete Construction of Fire
Station 42.
Joint Training group formation with
Northshore, Shoreline, Woodinville and
Bothell Fire Departments.

PW, Fire

Fire

1.

1. Create a comprehensive succession
plan committee (4A)
2. Establish a health and wellness
committee (5A)
3. Analyze and determine gap between
required and capacity in Training (3A)

Fire

1. Q1 2019
2. Q1 2019
3. Q2 2019
4. Q3 2020
5. Q3 2019
6. Q4 2019

Updates





Status

Team and Design Builder are
beyond 30% design for the two
permanent stations and 90% design
for interim station 45.
Construction expected to be
completed on both stations by end
of 2022.
Phase 1b of Design‐Build Contract
Complete. Design of Fire Station 42
and 45 at 75%. Guaranteed
Maximum Price (GMP) established.
Scheduled for Council consideration
Q1 2021.



Q32020

North King County Training Consortium
performing at a high level. Live fire drills
were started in December, but were
postponed due to COVID issues.
A three year training plan has been
approved to provide all required training
to all Operations personnel. Planning is
underway to conduct an entry‐level
firefighter academy in September 2021.
 Succession Committee on hold during
current COVID restrictions. It is
anticipated that work on this and a
mentorship program will begin in late
Spring 2021.
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4. Create and implement a nutrition
program (5G)
5. Identify current community outreach
programs and assess their effectiveness
(7A)

7. Q3 2020
8. Q3 2020
9. 2Q 2021

6. Provide training programs for job
titles, ranks, specialties and credentials
(3B)
7. Create and implement a physical
fitness program (5F)
8. Develop a comprehensive public
information and outreach program to
sure the community if fully informed of
service delivery issues. (7D)
9. Develop a mentorship program (4D).

Impact criminal
activity through data
analysis, community
partnership, and
proactive policing.

1.

2.

Improve response to incidents
involving Protection
Orders/Orders to Surrender
Weapons/ Extreme Risk
Protection Orders/DV
Implement collaboration
between officers and the crime
analyst to identify crime trends,
hotspots, and offenders in order
to reduce, eliminate, or displace
criminal activity.

Police

1.Q2 2019
2.Q3 2019
3.Q4 2019
4.Q1 2020
5.Q2 2020
6.Q3 2020
7.Q4 2020

 Nutrition Program continues to be
refined. Initial program is available
for all personnel and improvements
are being considered.
 Annual fitness program has been
developed and implemented. Peer
fitness members conducted fitness
evaluations for approximately 60% of
Operations members in 2020.
 Physical Fitness program is being
delivered on a shift‐to‐shift basis.
Peer fitness members are available to
work with individual Operations
personnel to help them develop
fitness programs suited to their
individual needs.
 The Fire and City PIO’s are working
together on surveys. Due to the
COVID‐19 situation, it has been
determined to hold off on issuing any
new fire‐specific surveys.
 Training programs are being
developed for all personnel, by North
King County Training Consortium.
While mostly geared for Operations
personnel, there are some classes
being developed (leadership,
management, etc.) that will apply to
all Fire personnel.
 Text to 911 was made available to
residents.
 57 officers were trained and/or
reviewed policies and protocols
regarding Protection Orders/Orders
to Surrender Weapons/ Extreme Risk
Protection Orders/DV. Additionally,
11 officers reviewed DV specific
policies and protocols.
 Levy‐funded Swing‐Shift was
implemented for better patrol
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3.

Partner with Local Hotels,
business owners, and residents
to reduce criminal behavior
impacting our community.











coverage and response during the
busiest times of the day.
Since the beginning of 2020, all
commissioned personnel have
completed a new course provided by
CJTC that covers ERPOs. This is a two
hour course and is required to be
completed on an annual basis.
Since the beginning of 2020, Officers
served 11 Temporary Orders For
Protection where firearms surrender
was required.
Implemented process for PD
personnel to purchase incidentals
(food, water, clothing) for those in
need as part of a RADAR Navigator
program referral.
Officers and Detectives worked
together on an investigation relative
to threats against a local church that
resulted in an arrest and successful
petition for an Extreme Risk
Protection Order, ultimately obtaining
a court order to take an assault rifle
for safekeeping, reducing community
risk.
Officers utilized technology and the
expertise of our Crime Analyst, as well
as partnerships with community
members, to help solve dozens of
cases. Through analytics we were
able to further develop cases, identify
additional witnesses and then
ultimately more suspects on cases
that range from vehicle prowls,
burglaries and thefts to felony drug
cases. In one case our Analyst was
able to use social media to identify a
vehicle prowl suspect who had
dropped his phone inside a victim's
vehicle, leading to his apprehension
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Maintain community
trust.

1.
2.
3.

4.
5.

WASPC Re‐Accreditation.
Hire community engagement
coordinator
Create new opportunities for
positive police/community
interactions.
Use of Force training to ensure
compliance with I940.
Respond to community requests for
information on use of force

Police, HR

1. Q2 2019
2. Q3 2019
3. Q4 2019
4. Q1 2019
5. Q2 2020
6.Q3 2020
7.Q4 2020













while he was still in the
neighborhood.
Officers developed relationships with
area hotel employees as well as retail
businesses, educating them in
recognizing signs of criminal behavior.
This relationship has led to well over
50 arrests for criminal activity in 2020
alone.
Police Department passed the WASPC
assessor records review of all 137
required accreditation standards. The
final site assessment occurred on in
March 2019 with certification in May
2019.
A language ID poster was posted in
the PD Public Lobby, and Records
Staff now have a laminated Language
ID card. This will assist visitors in
identifying their preferred language
for purposes of providing translation
services.
The PD’s Community Engagement
Coordinator hired.
The PD’s Community Engagement
Coordinator is developing a process
for better online engagement.
Commissioned personnel completed
an on‐line course on de‐escalation
“Pressurized People Force Mitigation
Opportunities”.
PD provided more Active
Shooter/Acts of Violence training to
businesses within the City, to include
the Department of Revenue, Philips
Electronics, Northshore School
District, and Lockheed Martin.
Two officers and sergeants attended
“Train the Trainer” course to become
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I‐940 instructors. Courses may begin
as early as 2020.
An additional Officer is scheduled to
attend the “Train the Trainer” course
to become an I‐940 instructor and
supplement our current cadre in
2021.
Prior to COVID‐19 PD participated in
numerous community events
During the Stay Home, Stay Healthy
proclamation, officers have
participated in over 20 “birthday
parades” including a long time Bothell
resident who turned 90 years old.
During the first half of 2020, the
Department has continued to train
officers and supervisors in proper
application and documentation when
it comes to using force.
During the second half of 2020, the
department ensured that all
remaining commissioned officers and
supervisors received training in the
proper application and associated
documentation, when force is used.
The Chief has had numerous meetings
with community members/groups to
discuss the PD’s use of force policy
and associated training.
PD moved the use of the LVNR
(Lateral Vascular Neck restraint) from
less lethal to lethal force and posted
information showing compliance with
8cantwait.
Over the course of 2020, the police
department received many emails,
letters, and online comments form
community members expressing their
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appreciation for the level of service
we provide.
Prepare and adopt
required Emergency
Management Plans

1.

2.

Identify emergency
management training
gaps and needs.
Conduct applicable
training and other
development
activities to fill gaps
and provide public
safety.

Establish new and
strengthen existing
relationships with
community and
regional leaders,
schools, businesses
and local residents to
seek support and

1.
2.
3.
4.
5.

1.
2.

Prepare, update and formally adopt
the Comprehensive Emergency
Management Plan (CEMP).
In coordination with King County
Office of Emergency Management,
begin the process of updating the
City’s Hazard Mitigation Annex to the
regional plan.

Exec, all
other
Departments

1. Q1 2019
2. Q2 2019

Conduct a Continuity of Government
Workshop.
Conduct a Recovery Planning
Workshop.
Conduct 800 MHz radio training.
In partnership with Safety, train staff
in evacuation procedures.
In cooperation with Snohomish
County and King County apply for an
Integrated Emergency Management
Course for federal consideration in FY
2020.

Exec, all
other Depts

1. Q1 2019
2. Q1 2019
3. Q1 2019
4. Q3 2019
5. Q1 2019

Apply for a WA Service Corps
(AmeriCorps) staff member.
Create a regional partnership with
Northshore School District, Northshore
Emergency Management Coalition,
Northshore Council PTSA, and City of
Woodinville for regional school
preparedness.

Exec, Fire

1. Q1 2019
2. Q1 2019
3. Q2 2019
4. Q1 2020
5. Q4 2020
6. Q4 2020
7. Q3 2020

 The CEMP was approved and
adopted by Council on March 19,
2019 and currently in progress.
 The City’s Hazard Mitigation Annex to
the King County Regional Plan was
accepted by King County and in the
process of final approvals.
 Council approved the City’s Hazard
Mitigation Annex on June 2, 2020.
 King County received FEMA approval
of the Regional Hazard Mitigation
plan effective through 9/30/25
 Continuity of Government Workshop
conducted on Feb. 28, 2019.
 Recovery Planning Workshop
conducted on March 14, 2019.
 Conducted numerous training with
CD and PW in March 2019.
 Safety is now fully managing training
staff in evacuation procedures.
 Submitted in March for the IEMC
course. Obtained approval to host a
September 2020 course.
 A request to postpone the 2020 IEMC
has been forwarded to FEMA due to
the amount of time needed to
properly put on such training and
staff time severely affected by COVID‐
19 response.
 Grant submitted in March 2019, was
declined. Potential for resubmitting
and funding for Q3. Second submission
was approved and AmeriCorps
member starts 10/16/19.
 Regular, ongoing efforts and meetings
are occurring with partners.
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provide information
about emergency
management.

3.
4.
5.
6.
7.

Prepare and manage
the Emergency
Management
Performance Grant
(EMPG)

1.
2.
3.
4.

5.
6.

Begin creation of a Public Safety
Coordination Group.
Manage oversight of the Community
Emergency Response Training (CERT).
Host an on‐line CERT course.
Host a HAM radio technician training
course.
Establish a HAM radio communications
group and host regular meetings.

Submit Environmental and Historic
Preservation Forms.
Manage oversight of BOC Electrical
Upgrade Project.
Manage the oversight of the
Community Posting Board Project.
Order a badging and credentialing
system consistent with NIMS standards
for city use.
Send out a community wide
emergency preparedness mailer.
Secure a live fire training system for
use with CERT and fire prevention.

Exec, PW,
Fire

1. Q1 2019
2. Q2‐3 2019
3. Q2‐3 2019
4. Q2‐1 2020
5. Q3‐5 2020
6. Q3‐6 2020

 Public Safety Coordination Group
creation is on‐hold due to
departmental staffing changes;
however public safety staff are
meeting to coordinate on projects.
 Delivering CERT training virtually
 Secured WA Service Corps member for
second year for cost of $10,000
 The division has established a structure
and have begun to hold meetings to
re‐establish a HAM radio
communications group for use during
emergencies.
 The division will host a HAM radio
technician training in conjunction with
Lake Washington Radio Club in
November of 2020.
 Added a new Community Posting
Board in Canyon Park bringing total to
15 signs in the city.
 Secured a NIMS compliant badging and
credentialing system. Training will take
place when restrictions are lifted for
gov’t facilities.
 Community wide emergency
preparedness mailer sent out to all City
of Bothell addresses in August of 2020.
 A live fire training system was ordered
and received for use during hands‐on
CERT skills sessions and for fire
prevention purposes.
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TECHNOLOGY STRATEGY
Strategic Objectives
Raise the City’s
technology standards
to match the citizens’
needs and local
jurisdictions and
become A Smart City in
the future.

Performance Measures
1.
2.
3.
4.
5.
6.
7.
8.

HR/Payroll/Timekeeping System.
Add Parks to existing Asset
Management System.
Fire Mobile Fleet Replacement.
Police Digital Evidence System.
Fire Annual Inspections System.
Add Streets and Transportation to
existing Asset Management System.
Digital electronic signature solution.
Utility Billing.

Responsible
Dept(s)
IS, all other
Depts

Target
Completion
Date
1. Q4 2020
2. Q1 2020
3. Q4 2019
4. Q4 2020
5. Q3 2020
6. Q2 2021
7. Q4 2019
8. Q3 2019

Updates
1. Nearly completed (PD and Fire
Delayed)
2. Completed.
3. Completed (Below budget,Ahead of
Schedule and with additional devices)
4. Project Kickoff (Delayed due to Covid)
5. Ready to GO Live (Go live delayed due
to Covid)
7. Completed
8. Completed
IS has dedicated a significant amount of
resources to transition over 200 staff
from working at city buildings to full‐time
telecommuting, resulting in the delay of
some projects. In addition, IS supported
the City Clerk in establishing virtual
Council meetings
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Att-2

CITY COUNCIL 2021-2022 GOAL & PRIORITIES
Proposed Scorecard

GOAL & PRIORITIES
Focus on long term financial sustainability
Pursue equity through inclusive community engagement
Maintain our existing infrastructure
Provide a safe and secure community
Support our Community’s recovery from COVID-19
Strive for Environmental Sustainability
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PURSUE EQUITY THROUGH INCLUSIVE COMMUNITY ENGAGEMENT
Objectives

Tasks

1. Survey community on DEI priorities and
Build foundation for
better engage with demographic
Diversity, Equity and
stakeholders
Inclusion (DEI) program 2. Retain DEI consultant or hire staff to
create equity plan
3. Offer more cultural competence and
race relations training for leadership
and staff
4. Transform DiveIn committee into Core
Equity Team

Responsible
Dept(s)

Updates

Return to Top

DRAFT- February 2021

2
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FOCUS ON LONG TERM FINANCIAL SUSTAINABILITY
Objectives

Tasks

Responsible
Dept(s)

Updates

Return to Top

DRAFT- February 2021

3
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MAINTAIN OUR EXISTING INFRASTRUCTURE
Objectives

Tasks

Responsible
Dept(s)

Updates

Return to Top

DRAFT- February 2021

4
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PROVIDE A SAFE AND SECURE COMMUNITY
Objectives

Tasks

Responsible
Dept(s)

Updates

Return to Top

DRAFT- February 2021

5
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SUPPORT OUR COMMUNITY ‘S RECOVERY FROM COVID-19
Objectives

Tasks

Responsible
Dept(s)

Updates

Return to Top

DRAFT- February 2021

6
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STRIVE FOR ENVIRONMENTAL SUSTAINABILITY
Objectives

Tasks

Responsible
Dept(s)

Updates

Return to Top

DRAFT- February 2021

7
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City Council
Agenda Bill
AB # 21-051

TO: Mayor Olsen and Members of the Bothell City Council
FROM: Michael Kattermann, Director, Community Development
Kirsten Mandt, Planner, Community Development
Nathen Lamb, Senior Planner, Community Development
DATE: April 6, 2021
SUBJECT: Study session regarding Countywide Planning Policies and Draft King County
Growth Targets
POLICY The Council is being asked to provide guidance to staff on draft growth targets
CONSIDERATION: for housing and jobs in the King County portion of the city. This will also guide

staff discussions on growth targets with Snohomish County for the northern
portion of Bothell.

HISTORY:

DATE ACTION
Council briefed on status of buildable lands capacity
DECEMBER 8, 2020 report, countywide planning policies, and preliminary
growth targets work for King and Snohomish Counties.
Council approved annual planning docket including
FEBRUARY 16, 2021
staff resources dedicated to these tasks.

DISCUSSION:

In preparation for the 2024 major update to the Imagine
Bothell…Comprehensive Plan (Plan), Bothell staff have been working with staff
from King and Snohomish Counties on their respective requirements related to
the Buildable Lands Report, updates to Countywide Planning Policies (CPPs) and
growth targets for housing and jobs.
Buildable Lands Report
The state Growth Management Act (GMA) requires certain counties, including
King and Snohomish, to submit a Buildable Lands Report by June 30, 2021
compiling and analyzing data on development activity by type and available,
developable land by zoning category. The Buildable Lands Report includes
development from 2012 to 2018 and provides Bothell with an estimate of
available capacity for future housing and job growth. The tables in Attachment
1 indicate how actual growth has been tracking with Bothell’s existing targets.
Housing growth in King County is currently ahead of pace with about half of the
housing target achieved by 2018. In contrast, nearly 90% of the targeted job
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growth for 2035 had been realized by 2018 in the King County portion of Bothell.
Snohomish County has a different trend with slightly more than one-third of the
target housing growth and slightly more than half of the target job growth
realized by 2018. Generally, this could indicate Bothell has more capacity for
growth in the Snohomish County portion of the city, though the capacity analysis
has not yet been completed by Snohomish County. It is important to note that
growth does not occur in a straight line trend and the housing and job growth
achieved by the Plan year of 2035 could be higher or lower than the current
targets.
Countywide Planning Policies (CPPs)
CPPs must be consistent with the GMA and the Puget Sound Regional Council
Vision 2050 plan policies. Both counties have similar processes for adopting
CPPs, but work on different timelines. CPPs provide guidance on issues such as
land use, transportation, housing, environment and climate, social equity,
infrastructure and other policy areas for local comprehensive plans, which must
also be consistent with the GMA and the regional plan. CPPs also establish
growth targets for housing and jobs that are the basis for local comprehensive
plans. Bothell staff have been monitoring work on the CPPs in both counties;
however, the focus of city staff efforts have been more on the growth targets
than the policies.
Periodic Update
The growth targets adopted in the CPPs will be the basis for the 2024 periodic
update of the Imagine Bothell…Comprehensive Plan and will cover Bothell’s
growth to 2044. The last updated CPPs in 2012 supported the 2015 periodic
update of the Plan and established 2035 growth targets. Each County has its own
process for adopting the CPPs/growth targets. In King County the Growth
Management Planning Council will recommend to the County Council for
adoption which then must be ratified by 30% of jurisdictions representing 70%
of the population. In Snohomish County the CPPs are developed through the
Snohomish County Tomorrow process, recommended by the Snohomish County
Tomorrow Steering Committee and adopted by the County Council.
Core City
Both counties are scheduled to adopt CPPs and targets by the end of 2021.
Under Vision 2050 Bothell is a “core” city due to the designation of Canyon Park
as a regional growth center. The 16 core cities (e.g. Lynnwood, Kirkland,
Redmond, Issaquah, Kent, Renton) in the four-county region are expected to
accommodate 28% of regional housing growth and 35% of regional job growth
through 2050.
Population forecasts from the State Office of Financial
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Management and employment forecasts from the Puget Sound Regional Council
are provided to counties which then work with cities to allocate growth
according to the percentages in Vision 2050 and according to each city’s ability
and willingness to accommodate additional growth.
Council Guidance
Staff is seeking guidance from Council about housing and job growth as
discussions continue with each County. King County is further along in the
process and anticipates finalizing targets for approval by September 2021. These
are likely to be the targets for 2044 that Bothell would be required to use in the
2024 update of the Plan. Currently, the draft targets Bothell staff propose for
King County are 5,800 housing units and 8,500 jobs. Staff currently estimates
capacity for about 6,400 housing units and 8,500 jobs. Housing has been fully
allocated among the King County core cities; however, the County is working
with core cities to absorb an additional 28,000 jobs. Following are discussion
questions for which staff is seeking Council direction:
1. Should Bothell increase capacity for job growth, particularly in the King
County portion? Some possible actions include:
• Do not increase current capacity or targets but monitor
development trends ahead of 2024 Plan update
• Increase employment capacity in activity areas such as North Creek,
Brickyard, Downtown
• Assuming there will be surplus capacity in Snohomish County
portion, work on transferring some job growth from King to
Snohomish County, especially if King County is requesting Bothell
accommodate additional jobs
2. In anticipation of additional growth beyond targets, should Bothell
increase capacity for housing growth in King and Snohomish County
portions? Some possible actions include:
• Do not increase current capacity or targets but monitor
development trends ahead of 2024 Plan update
• Increase residential capacity in activity areas such as North Creek,
Brickyard, Downtown, Nike Hill, Red Barn Village/Lake Pleasant
• Increase housing capacity citywide by allowing duplexes, triplexes
and fourplexes by right in single family zones when developed as
part of a short plat or subdivision
Staff from most of the core city jurisdictions have been in discussions with King
County staff over the last few months to analyze, evaluate and develop these
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draft targets. All of the core cities are accepting some amount of growth, in some
cases a higher percentage than under current targets. Bothell’s draft targets
accommodate five-percent each of the total core cities’ draft targets for housing
and jobs. These figures are higher than current targets by one-percentage point
for housing and two-percentage points for jobs.
No formal action is required or requested; however, Council guidance is needed
at this time because King County staff is preparing to present draft targets to the
Growth Management Planning Council and seek their recommendation to the
King County Council this summer.
FISCAL
IMPACTS:
ATTACHMENTS:
RECOMMENDED
ACTION:

This item does not have any direct fiscal impact.

Att-1:

Growth to date v. targets

No action is required at this time.
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ATTACHMENT 1

GROWTH IN BOTHELL VIS-À-VIS CURRENT TARGETS IN EACH COUNTY
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